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Headlines and Issues
A stronger focus on the results we are trying to achieve by 
providing, saving and building capacity for all.

Being better at:
Communication and coordination

Understanding and ownership of the objectives

Ensuring two way information flows

Getting the right people involved at the right time

Training the right people. 

Institutional capital and memory

Formal and informal coordination, involve bodies via tools

Policy - delivery, evaluation lessons and involvement

Knowledge transfer – better guidance

Compliance and consistency

Avoid bottlenecks in the delivery chain, "gold plating"
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How we will work
Two examples:

 SCOs in the Canary Islands

 Learning and doing, managing risks in Ireland

Discussion tables
These examples:

What are the opportunities for you to apply these approaches

What major obstacles are there?

Your examples:

What have you or others done in your area?

Who did it? Why?

What was expected result? Any constraints?

Your recommendations:

Up to 3 practical things that can be done, who by?

Someone to do the recommending!
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