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Context

 Primacy of Local Development Strategy
& Contractual Obligations

 Appropriate Financial Management 
Systems and Procedures for Control and 
Reporting Functions

 Project and Financial Management 
Governed and Supported by Defined 
Procedures 

 Internal/external oversight and 
governance responsibilities

 Management and Mitigation of Risk 
(whole company risk management 
approach)



Systems and Processes

 Comprehensive Risk Management 
Strategy in Place

 Systematic and Rigorous Approach 
Throughout all Stages Required

 Application of Project Management 
Principles (IPMA accreditation)

 Adherence to Governance Code

 Seeking PQASSO & EFQM Standards

 Robust Systems & Processes Required 
to Capture and Verify Data

 Value of IT Systems to Record and 
Collate Data/Metrics (customised CRM)

 Effective Communications Strategy for 
the RDP



Systems and Processes

 Definition and Co-ordination of 
complementary roles and responsibilities 
(organisational vs programme 
administration)

 Dedicated Financial Control Function –
(budgeting, apportionment, cash flow 
management, risk assessment, asset register 
management, debtor/creditor control)

 Separation of Key Functions

 Public Procurement Expertise

 Substantial Administration Supports  

Required For Process

 Resource & Cost Implication of Same



Outcomes RDP 2007-2013

 Iterative Process

 Focus on Continuous Improvement 

 Corporate Memory & Expertise

 255 Projects

 €10.46m Project Funds

 Full Drawdown of Project Funds

 Nil Disallowances/Disqualifications

 Determined as “Low Risk” by Managing 

Authority

 Maximum Project Grant €210,000

 Average Project Grant €40,241








