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Summary 
The second NRN meeting (2014-нлнлύΣ ŜƴǘƛǘƭŜŘ Ψ{ǘŀǊǘƛƴƎ ǳǇ bwbǎΩ ǿŀǎ ƘŜƭŘ ƛƴ WǳǊƳala, Latvia, 12-13 

May 2015. It was co-hosted by the Latvian Rural Network and supported by both the ENRD Contact 

Point and the EIP-AGRI Service Point, with strong inputs from a number of NRNs. The meeting was 

well attended, with 63 participants from over 20 EU Member States. 

The morning of the first day was built around the NRNsΩ current work on drawing up their intervention 

logic and action plans for the new period. Discussions and exchange moved through the following 

elements, involving some presentations, interactive elements and discussion in small groups: 

1. State of play of creation of the national rural networks (NRNs) and their network support 

units (NSUs) across Europe 

2. Progress in defining the intervention logic for each NRN (which seeks to guide when, where 

and how the NRNs should be active) 

3. Progress in elaborating the NRN Action Plans 

4. Rolling out the NRN Action Plans 

Discussions confirmed a good correlation between the priority themes of the NRNs and those being 

tackled by the European networks. NRNs also highlighted three main types of tool they are prioritising: 

a variety of communication methods to improve understanding of the RDPs; thematic exchanges; and 

more tailor-made guidance. Overall, a consensus was that the national and European-level networks 

should seek to be more demand-led in their approaches to improving RDP quality. 

The first afternoon saw a set of tƘǊŜŜ ǇŀǊŀƭƭŜƭ ΨŜȄŎƘŀƴƎŜ ŦƻǊŀΩ on pre-identified topics important for 

the beginning of the new period: (i) EIP-AGRI Operational Groups; (ii) NRN Communication Plans and; 

(iii) Communicating the (launch of the) RDPs. These went into more detail about what NRNs are doing 

and can do around these elements. It was followed by a plenary discussion on NRN self-assessment, 

which highlighted the need for more work to define appropriate indicators for the period. 

The second day started with a set of ten open space discussions on topics that had emerged from the 

ŦƛǊǎǘ ŘŀȅΩǎ ŘƛǎŎǳǎǎƛƻƴǎΦ These covered the specific themes ƻŦ ΨŜǘƘƴƛŎ ŀƴŘ ǎƻŎƛŀƭ ƛƴŎƭǳǎƛƻƴΩΣ ŀƴŘ 

ΨƳǳƭǘƛŦǳƴŘ [5{Ω ŀǎ ǿŜƭƭ ŀǎ ŜƭŜƳŜƴǘǎ within the broader topics of ΨcommunicationsΩ, Ψinnovation and 

EIP-AGRIΩ, and Ψself-assessmentΩ. 

Concluding remarks from Matthias Langemeyer and Paul Soto highlighted the value and breadth of 

the lively discussions, stressing the need for even more co-operation and exchange between NRNs to 

go even deeper into many subjects. The ENRD is looking to support even more face-to-face meetings. 

ParticipantsΩ evaluation of the meeting was extremely positive. The sessions were rated as ΨexcellentΩ 

by 50% of respondents and ΨgoodΩ by a further 40%. The most appreciated sessions were the most 

interactive, namely the open spaces and exchange fora. All respondents rated the venue organisation 

and networking opportunities as being either good or excellent. 

We would like to take this opportunity to thank everyone for their contribution to making the event 

successful, most especially the Latvian Rural Network.  
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Day 1 
Note: Presentations can be directly downloaded by clicking on the title-link: 

Welcome and Introductions 
9.00 ς 9.20 
Liene Jansone, 
Head of RD Support 
Dpt, LV Ministry of 
Agriculture 
 

Liene Jansone welcomed participants. She stressed that NRNs play an 
important role in providing information to rural populations, supporting 
innovation and promoting exchange of good practices. The Latvian NRN has 
been successful and will continue in the same format. She encouraged 
ǇŀǊǘƛŎƛǇŀƴǘǎ ǘƻ ōŜ άŎǊŜŀǘƛǾŜΣ ŀŎǘƛǾŜ ŀƴŘ ƛƴǎǇƛǊƛƴƎέ 

Martins 
Cimermanis, 
Chairman of the 
Board LV Rural 
Advisory and 
Training Centre 
 

Martins Cimermanis mentioned that the key challenge of Latvian rural areas is 
depopulation. The Latvian NRN must work to improve income parity, help 
create jobs and SMEs. The Network works with more than 1 000 partners in 
Latvia. Its key objective is to generate knowledge and ensure it is shared. 

Matthias 
Langemeyer, DG 
AGRI 
 

Matthias Langemeyer highlighted that this meeting takes place at a crucial 
moment: NRNs are developing their intervention logic and plans, while at the 
EU level the full cycle of governance meetings has discussed key networking 
themes and priorities. This meeting brings together ENRD Contact Point and 
EIP-AGRI Service Point - this co-operation will continue in the future. 

Paul Soto, ENRD CP 
Team Leader 

Paul Soto said the meeting, attended by representatives of all but 5 MS, should 
help create links between EU and national level and contribute to challenges 
faced by rural areas. He also presented the aims and agenda of the meeting. 

NRN State of Play 
9.20 ς 9.35 
Presentation on the 
NRN State of Play 
by Inés Jordana, 
ENRD CP  

The ENRD CP has carried out, during the beginning of the 2014-2020 
programming period, a mapping report in co-operation with Network Support 
Units. The aim of this report (the draft version of which was circulated prior to 
the event) is to assess when and how the 2014-2020 rural networks are set-up 
and how NRNs identify and work with their members. 

An extract of the findings of this mapping exercise was presented to 
participants. Rural Networks were asked to provide feedback on the different 
sections to the report, which can now be found through the following link. 

  

https://enrd.ec.europa.eu/sites/enrd/files/uploaded-files/nrn2_state-of-play_nsus_jordana.pdf
https://enrd.ec.europa.eu/sites/enrd/files/uploaded-files/nrn2_state-of-play_nsus_jordana.pdf
https://enrd.ec.europa.eu/sites/enrd/files/uploaded-files/nrn_mapping_rpt_2015_final_2.pdf
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NRN Intervention Logic & Action Planning at this stage of the Programming 
9.35 ς 10.30 
Presentation on the 
NRN Intervention 
Logic by Edina 
Ocsko, ENRD CP 

The main purpose of this introductory session was to present the framework 
of the meeting, with particular focus on the development of the NRN 
intervention logic and NRN action planning (as two pieces of a puzzle of NRN 
planning), as well as self-assessment (third piece of the puzzle). Each stage was 
introduced by the ENRD CP, and demonstrated through practical examples of 
the NSUs of Slovenia, England and Sweden respectively. 

!ǘ ŜƴŘ ƻŦ ǘƘŜ ǎŜǎǎƛƻƴΣ ƴŜǘǿƻǊƪǎ ǿŜǊŜ ŀǎƪŜŘ Ψǘƻ ŎƻƳǇƭŜǘŜ ǘƘŜ ǇƛŜŎŜǎ ƻŦ ǘƘŜƛǊ 
ǇǳȊȊƭŜΩΦ ¢ƘŜ ŦƛǊǎǘ ŜȄŜǊŎƛǎŜ ŎƻƴŎŜǊƴŜŘ ǘƘŜ bwb ƛƴǘŜǊǾŜƴǘƛƻƴ ƭƻƎƛŎΦ tŀǊǘƛŎƛǇŀƴǘs 
representing each NSU, ENRD CP and EIP SP were asked to stand along a 
starting line and make steps forward depending on their progress with regard 
to the development of their intervention logic and action planning (based on 
ǎǇŜŎƛŦƛŎ ǉǳŜǎǘƛƻƴǎύΦ ¢ƘŜ ΨƳƻǎǘ ŀŘǾŀƴŎŜŘΩ ƴŜǘǿƻǊƪǎ ǿŜǊŜ ŀǿŀǊŘŜŘ ΨƛƴǘŜǊǾŜƴǘƛƻƴ 
logic starsΩ ǘƘŀǘ ǘƘŜȅ ǇƭŀŎŜŘ ƻƴ ǘƘŜƛǊ ŎƻǳƴǘǊƛŜǎ ƻƴ ŀ ƳŀǇΦ 

 

https://enrd.ec.europa.eu/sites/enrd/files/uploaded-files/nrn2_intervention-logic_ocsko.pdf
https://enrd.ec.europa.eu/sites/enrd/files/uploaded-files/nrn2_intervention-logic_ocsko.pdf
https://enrd.ec.europa.eu/sites/enrd/files/uploaded-files/nrn2_intervention-logic_ocsko.pdf
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 As a second exercise, NSU representatives were asked to complete the 
ŎƻƭƻǳǊƛƴƎ ƻŦ ǘƘŜ ƳŀǇ ƻŦ 9ǳǊƻǇŜ ŀŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ Ψstate-of-ǇƭŀȅΩ ƻŦ ǘƘŜƛǊ ŀŎǘƛƻƴ 
plan (some countries were coloured prior to the event based on a recent 
survey result). 
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Workshop 1: Rolling out NRN Action Plans 
11.00-12.30 
Summary  

The workshop allowed participants to discuss and come up with answers to 
three key questions: 1. What are the most important rural policy challenges 
that the NRNs are focusing on at this point in time and how does these relate 
to the ten themes identified by the Rural Networks Steering Group?; 2. What 
are the most effective NRN actions and tools for dealing with these 
challenges?; and 3. What recommendations can be made for strengthening 
these tools?  

A table summarising NRN answers to the first question can be seen in Annex I. 
It shows that the largest number of NRNs are working on advisory services, 
knowledge transfer and innovation (17/21 answers). This is followed by 
multifunding and CLLD (14) and local food and small farms (13). 

Twelve NRNS referred to the environmental priorities identified by the 
Steering Group ςthe green economy (6) and climate change (6) - and a further 
six NRNs mentioned linkages between Pillar 1 and Pillar 2 - which also has 
important environmental repercussions. Demographic change and social 
inclusion were mentioned by 11 NRNs.  

Finally, a cluster of NRNs referred to the challenges of starting up the networks 
(11) and evaluating networks (8). Only six NRNS were explicitly considering the 
simplification agenda. This information will help all networks to co-operate 
with others that are working on similar issues.  

The Networks are using three main types of tools to improve rural policy. The 
first consists of a general set of communication tools to help people know 
about, understand and use rural development programmes. The second 
involves thematic exchanges and working groups where the strengths and 
weaknesses of the policies can be analysed in more depth by diverse groups of 
institutional and/or grassroots rural stakeholders. Finally, networks design 
tailor-made workshops and provide more technical guidance on how to 
improve specific measures or procedures. Sharing and transferring good 
practice is common to all three types of tool.  

One of the most interesting recommendations concerned the need for 
networks to consider more flexible customer- or demand-led approaches to 
improving RDP quality - including the use of service packages and other forms 
of tailor-made support to initiatives led by stakeholders themselves. The 
discussion was enriched by presentations and examples from the German, 
French and Latvian NRNs.  
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Identification of open space topics for Day 2 and introduction to exchange fora 
12.30 ς 13.00  
 

.ŜŦƻǊŜ ƭǳƴŎƘΣ ǘƘŜ ŦǊŀƳŜǿƻǊƪ ŦƻǊ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŘŀȅΩǎ ƻǇŜƴ ǎǇŀŎŜ ŘƛǎŎǳǎǎƛƻƴǎ 
was explained to participants, namely that they would provide a space in which 
interested parties could discuss specific issues, related to the content of one 
or more NRNsΩ action plans. Based on the action planning session and in 
particular workshop 1, participants nominated the first five open space topics. 

 Exchange Fora on core elements of NRN tasks and Action Plans 
14.00  ς  16.00  
 
Summary of 
Corner 1 
ΨEIP-AGRI 
Operational 
DǊƻǳǇǎΩ 
 

 
Corner 1 worked around three presentations from Germany, Poland and 
Portugal, which have different implementation arrangements for the 
Operational Groups. The chosen format worked well and participants 
appreciated the variation of approaches, showing interest to know about 
further examples. 

While discussing about possible interactions between NRNs and EIP SP, there 
was an important request to make the work of Focus Groups (FG) more 
appealing at MS level by explaining how the results can be taken up by the 
national/regional authorities. It was suggested to produce short movie clips 
featuring the results and interviews with the coordinating expert and members 
of the FG. 

A specific request was made to make available the contacts of FG members on 
the EIP AGRI website. 

Participants highlighted that a collaborative area for NRNs/NSUs is needed in 
order to conduct surveys with questions related to the implementation of 
Operational Groups and the structure put in place to facilitate innovation in 
the Member States. A screening is needed for the approved RDPs to have a 
better overview on the implementation of Operational Groups. 

On the EIP AGRI website, participants expressed willingness to make test 
groups and provide feedback. For this purpose, organising a forum and a 
webinar could be good possibilities. The Service Point should facilitate this by 
creating a feedback group and circulating an e-mail asking for membership. 

See Annex II for more details. 
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Summary  of Corner 
н ΨNRN 
Communication 
tƭŀƴǎΩ 
 

Corner 2 saw exchange between NRNs on the elaboration of the NRN 
communication plans. The session was broken up into four sections which each 
saw short interventions from one or two NRN representatives followed by 
questions and discussion ōǊƛƴƎƛƴƎ ƛƴ ƻǘƘŜǊ bwbǎΩ ǉǳŜǎǘƛƻƴǎ ŀƴŘ ƛŘŜŀǎΦ 
Interventions were heard from France, Wales (UK), Wallonia (Belgium), 
Croatia, Spain, Portugal and Scotland (UK).  

There was clear interest from NRNs to exchange and discuss on this topic given 
that the NRN communication plan is something they are working on currently. 
Several participants stayed in this corner for the whole session. 

Exchanges reflected on how to make sure the MA Information and Publicity 
Strategy and the NRN Communication Plan complement rather the duplicate 
each other and how to promote the specific identity and recognition of the 
NRN itself. It was felt that NRNs could usefully think more about making the 
most of social media and their own web presence. 

Some interventions highlighted the value of bringing in specific 
communications expertise to help develop the plans and to think through how 
to measure impact over time, including improved use of web-based 
monitoring data (analytics). Finally, there was an appetite amongst 
participants to keep sharing ideas and approaches around NRN 
communications planning and implementation via a dedicated forum provided 
by the ENRD. (See Annex III for more details on the topics and ideas discussed.) 

Summary  of Corner 
о Ψ/ƻƳƳǳƴƛŎŀǘƛƴƎ 
the RDPsΩ 

Corner 3 dealt with methods and strategies adopted by NRNs in 
communicating the content of the RDPs, with particular focus on the activities 
marking the launch of the programmes. 

Six short interventions from NRNs provided examples of current 
communication practices and fuelled the discussion with very practical 
lessons. Presentations were heard from: the Czech Republic; Flanders 
(Belgium); Estonia; Finland; and Sweden (see Annex IV for more details). After 
each set of presentations, participants were asked to put forward their 
comments, highlighting challenges and strategies adopted in their working 
context. 

The examples brought by NRNs highlighted a number of key success factors 
for effective RDP communications. These include, among others: the early 
assessment of information needs expressed by RDP stakeholders and potential 
ōŜƴŜŦƛŎƛŀǊƛŜǎΤ ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ ŎǊŜŀǘƛƴƎ ǎȅƴŜǊƎƛŜǎ ǿƛǘƘ ǘƘŜ ƴŜǘǿƻǊƪ ƻŦ ΨǊǳǊŀƭ 
ŘŜǾŜƭƻǇƳŜƴǘ ŎƻƳƳǳƴƛŎŀǘƻǊǎΩ όŜΦƎΦ ǇǊƻŦŜǎǎƛƻƴŀƭ ƻǊƎŀƴƛǎŀǘƛƻƴǎύ ŀƴŘ ƎŜƴŜǊŀǘƛƴƎ 
multiplier effects; creating a recognisable and catchy brand to be used 
consistently; making use of mass media for a wider outreach and of 
ǘŜǎǘƛƳƻƴƛŀƭǎ ǘƻ ŀŘŘ ŀ ΨƘǳƳŀƴ ŦŀŎŜΩ ǘƻ ƛƴǎǘƛǘǳǘƛƻƴŀƭ ŎƻƳƳǳƴƛŎŀǘƛƻƴǎΤ ŘƛǊŜŎǘƭȅ 
involve stakeholders in communication activities.. 
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Workshop 2: NRN Self-assessment: how to measure success 
16.00-17.15 
Summary  
 

During this session the ENRD CP delivered a presentation on the network self-
assessment framework, whiŎƘ ǊŜǇǊŜǎŜƴǘǎ ǘƘŜ ǘƘƛǊŘ ŀƴŘ Ŧƛƴŀƭ ΨǇƛŜŎŜ ƻŦ ǘƘŜ 
ƧƛƎǎŀǿΩ ƳŀƪƛƴƎ ǳǇ the key elements of network planning (i.e. intervention logic 
and action planning) presented during the NRN Intervention logic session in 
the morning. The main purpose of the session was to: 

¶ Start discussion about the NRN self-assessment framework 

¶ Discuss common output indicators that networks may collect 

¶ Start discussion about wider achievements and results of NRNs. 

During the first part of the session suggested common output indicators were 
presented to participants (see Annex V) and participants were asked to discuss 
ǿƘŜǘƘŜǊ ǘƘŜǎŜ ƛƴŘƛŎŀǘƻǊǎ ŀǊŜ ŎƻƴǎƛŘŜǊŜŘ ǘƻ ōŜ Ψ{a!w¢Ω όƛΦŜΦ ǎǇŜŎƛŦƛŎΣ 
measurable, available, relevant and timely), and if not why. 

The outcomes of the discussion (see Annex V) showed that NRNs have a 
number of concerns and questions concerning quantitative indicators, and 
their added value in assessing network activities. At the same time, there 
seems to be an agreement among several networks that the collection of a 
relatively limited number of output indicators that can be cumulated at the 
European-level will be needed. Further exchange is needed on the topic. 

The discussion (and short interventions from the Finnish NSU and a Swedish 
farmer) stressed that the focus should be on discussing how to assess more 
qualitative results of the networks. The discussion (with further suggestions on 
this aspect) continued during the Open Space session during Day 2. 

Identification of further open space topics for Day 2 
17.15 ς 17.45 
Summary  

Following the exchange fora and the workshop session on self-assessment, 
participants completed the nomination of the open space topics to be    
discussed on the morning of the second day. 

Ten topics were agreed on, with every topic having an agreed host (See Day 2 
report below). 

https://enrd.ec.europa.eu/sites/enrd/files/uploaded-files/nrn2_ws2_self-assessment_oscko.pdf
https://enrd.ec.europa.eu/sites/enrd/files/uploaded-files/nrn2_ws2_self-assessment_oscko.pdf
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Day 2 
Note: Presentations can be directly downloaded by clicking on the title-link: 

Recap and Introduction to the day 
8.30 ς 9.00 
 

Mike Gregory recapped the main points of the first day and introduced the 
Open Space discussion session. 

The following table shows the ten topics chosen for the discussions and 
which part of the earlier agenda they most directly relate to: 

No. Topic Of particular relevance to 

1. Ethnic and social inclusion Workshop 1: Rolling out NRN 
Action plans 

2. Knowledge transfer, innovation 
and other tools 

Exchange forum 1: EIP Operational 
groups 
Workshop 1: Rolling out NRN 
Action plans 

3. Tailoring NRN support to multi 
fund LDS 

Workshop 1: Rolling out NRN 
Action plans 

4. Social media positioning Exchange forum 2: 
Communications plans 

5. Results ς qualitative indicators Workshop 2: NRN Self-assessment 

6. NSU involvement in rural 
innovation: EIP or wider? 

Exchange forum 1: EIP Operational 
groups 
Workshop 1: Rolling out NRN 
Action plans 

7. Thematic co-operation 
between OGs, innovation 
databases and knowledge 
management 

Exchange forum 1: EIP Operational 
groups 
 

8. NSU and EIP ς Ongoing activities Exchange forum 1: EIP Operational 
groups 
 

9. Evaluating communications 
impact 

Exchange forum 2: 
Communications plans 

10. Meeting language needs Exchange forum 2: 
Communications plans 
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Open Space interactive session 
9.00 ς 10.30 
Open space 
interactive session, 
specific issues 
related to NRN 
action plans 

The participants were free to join and leave the individual open space 
discussions which were held in three different rooms. At the end of the 
discussions everyone reconvened in the plenary room and a short feedback 
session was held on each of the ten discussions. 

The key messages of each discussion are set out below. For more details of the 
full discussions, please see Annex VI. 

 Topic 1 Ethnic and social inclusion 

Lead person Maria Gustaffson (SE NRN) and Lina Gumbreviciene (LT) 

Key messages: 
Á Overall framework of empowerment of disadvantaged/marginalised 

groups within the context of rural renewal  
Á CLLD and Leader is central but there are other RDP measures that are 

important as well ς basic services and village renewal, farm and business 
support, co-operation... 

Á There are several potential discreet but interrelated strands of work 
connected to different target groups that affect different clusters of MS. 
Newcomers and asylum seekers for Sweden, Germany, Italy, Greece; 
Roma for Bulgaria, Romania, Hungary, Czech Republic, Slovakia; 
marginalised local people for Lithuania and others. 

 

 
 Topic 2 Knowledge transfer, innovation and other tools 

Lead person Ed Dyson (UK NRN) 

Key messages: 
Á Knowledge transfer is a process: it needs a combination of tools (package) 
Á NRNs need a range of skills and resources to use multiple channels (e.g. 

production of videos) 
Á Knowledge Transfer does not concern only farmers and not just 

innovation, so there is the need to find opportunities across RDP 
ǎǘŀƪŜƘƻƭŘŜǊǎ ŀƴŘ ƳŜŀǎǳǊŜǎ ŀƴŘ ŜƴǎǳǊŜ ΨŎǊƻǎǎ-ŦŜǊǘƛƭƛǎŀǘƛƻƴΩ 
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 Topic 3 Tailoring NRN support to multi funds LDS 

Lead person Alistair Prior (UK-SCO NRN) 

Key messages: 
NRN can support implementation of multi-funded CLLD by: 
Á Building the capacity of existing and potential CLLD actors (including new 

players), both at the LAG/LDS level and at the level of the programme 
(Managing Authority, Paying Agency etc.). 

Á Building a common information system and IT tools to support CLLD 
implementation. 

Á Facilitating simplification (and harmonisation between Funds/MAs) of 
CLLD delivery (rules and practices), helping LAGs and beneficiaries work 
with a complex delivery system. 

One of the key issues is: can the NSU, which is funded from EAFRD, support 
activities related to other EU Funds? The bottom line is always the focus on 
RDP, this is the primary objective of the NSUs. 

 

 
 Topic 4 Social Media positioning: how to do it 

Lead person Joelle Silberstein (FR NRN) 

Key messages: 
Á Need for statistics to convince the management. 
Á Integrate social media as structural tools in your communication plan and 

set up a social media plan. 
Á Good practices on measuring tools and social media handling tool 

(TweetDeck, Hootsuite, Owly, Bit.ly, Engagor); reports and agreements. 
 

 



 

                                     14 

 Topic 5 Results and self-assessment, qualitative approaches 

Lead person Teemu Hauhia (FI NRN) 

Key messages: 
Á Output indicator values are essential as a common base position.  These 

could be enhanced and made smarter, deliver the reporting essentials but 
contribute to the next level of analysis whilst ensuring a consistent 
specification and application. 

Á NRNs should contribute their result and self-assessment methods and 
approaches to the CP. CP to analyse them and supplement with other 
examples to inform and feed into a community of practice. 

Á CP and participating NRNs should develop a pilot project to inform and 
involve NRNs.  Possibly an event or component thereof ς as part of 
process of continuous improvement. There may be potential for a future 
link to the evaluation helpdesk. 

 

 
 Topic 6 NSU involvement in rural innovation: EIP or wider ? 

Lead person Fay Collington (UK-ENG NRN) 

Key messages: 
Á NSUs must support initial set up of OGs, offering links to partners and 

experts; providing information about EIP and other measures. 
Á !ŘǾƛǎƻǊǎΩ bŜǘǿƻǊƪǎ ŀǊŜ ŜǎǎŜƴǘƛŀƭ ǘƻ ǎǳǇǇƻǊǘ b{¦ ƛƴ ǘƘŜ ǎŜǘ ǳǇ ƻŦ hDǎ Ҍ 

supporting the formation of OGs and disseminating knowledge once 
projects are complete. 

Á Dissemination is most important role for NSUs: to share learning through 
website, case studies, video clips (YouTube) + Networks. 

 

 
 Topic 7 Thematic Co-operation between OGs, Innovation 

databases, Knowledge management. 

Lead person Sergiu Didicescu (EIP-AGRI SP) 

Key messages: 
Á Mapping of where OGs are being implemented and how. 
Á Need to harmonise the themes that OGs are working with ς make 

database work. 
Á Multi fund approach ς end user orientation. 
Á Share failures too. 
Á Mapping needs to include info about national/regional databases being 

built ς need to ensure coordination also at EU level SP-CP. 
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 Topic 8 NSU and EIP ongoing activities 

Lead person Juha-Matti Markkola (FI NRN) 

Key messages: 
Á Definition of Operational Groups differs among Members States, more 

information is needed. 
Á Information about eligible actions for EIP OG needed. 
Á Information needed also on publishing calls for OG.  
Á Suggestion to carry out RDP / MS screening exercises by EIP-AGRI 

together with NSUs. 
 

 
 Topic 9 Evaluating communications impact 

Lead person Ed Thorpe (ENRD CP) 

Key messages: 
Á The principles of how to self-assess the impact of communications work 

are already laid out in the 2011 ENRD publicŀǘƛƻƴ ά/ƻƳƳǳƴƛŎŀǘƛng EU 
ǊǳǊŀƭ ŘŜǾŜƭƻǇƳŜƴǘ ǇƻƭƛŎȅέ ό/ƘŀǇǘŜǊ р άEvaluating EAFRD 
/ƻƳƳǳƴƛŎŀǘƛƻƴέύΦ 

Á Nevertheless, there is an ongoing need to exchange experiences and 
information on how to implement these principles in practice. 

Á A specific need was identified in making better use of analytics to gather 
more and better data on communications outreach and to monitor 
impact. 

 

 
 Topic 10 Meeting Language needs better 

Lead person Matthias Langemeyer (DG AGRI) 

Key messages: 
Á Move from supply driven to demand driven 
Á More evidence-based decisions 
Á Privilege shorter, more readable materials 
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tƭŀƴƴŜŘ 9ǳǊƻǇŜŀƴ wǳǊŀƭ bŜǘǿƻǊƪǎΩ ŀŎǘƛǾƛǘƛŜǎ Ƴƻǎǘ ǊŜƭŜǾŀƴǘ ǘƻ bwbǎ 
11.00  ς 12.15 
How networks 
should support 
each other by John 
Grieve, ENRD CP, 
and Sergiu 
Didicescu, EIP-AGRI 
SP 

The session involved presentations on the key areas of Contact Point and 
Service Point work where strong interaction between the European and 
National Networks and Support Units could strengthen the value of our 
respective work.  The CP inputs focused on Good Practices, Ruralabs, CLLD, 
Co-operation and Communications.  The SP input covered their work 
programme and in particular the use of Focus Groups and Operational Groups.  

Participants were asked to consider those activities and the nature of the 
involvement sought before raising questions where they sought clarification 
or offering a further contribution. 

Some NSU participants were keen to understand more clearly the expectations 
for NSUs regarding their involvement in Ruralabs and, linked to this, how they 
can interact with the CP Geographical Experts.  A brief explanation was 
provided and a short text is to be made available by the CP to NSUs. 

Following discussion of whether good practices would be themed, their linking 
to seminars and events was explained.  There then followed a discussion on 
ENRD Thematic Groups which explored how NRNs could feed in to the CP 
thematic work and how these links could be strengthened e.g. developing 
national-level links.  

The discussions concluded by considering the range of shared tools, including 
communication tools and how these could be used to strengthen CP and SP 
engagement with NRNs and stakeholders.  Priorities identified here included 
strengthening EIP/ENRD coordination, proactive social media management, 
the use of webinars, supporting NRN participation (CP and SP) e.g. through 
training in techniques or tools.  A particularly useful suggestion was that the 
EIP SP compile a list of the national lead person in their NRN who could link to 
the Operational Groups. 

  




















































