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The Burren 

30,000ha N2000 



Threats

Underutilization

Overutilization

Changes in farming (the main driver) 

Environmental challenges arising from polarisation of farming activity



Solutions Burren LIFE (2004-2010)

A locally-led, farmer-centered, action-and-research-based, conservation project



Highly successful project BUT: The underlying management challenges - the poor social & 
economic reality of HNV farming – were not fully addressed through an action-led scheme 

Move to more labour-efficient ‘lowland’ systems 

Reduction in 
‘upland’ farming 
and associated 
biodiversity loss



Undergrazed (4/10 = €180/ha)

Well managed (10/10  = €180/ha)

(2010-present): A Hybrid Approach

Response: Paying farmers for their environmental performance



Bare soil & erosionNatural water sources

Grazing level

Immature scrub
WeedsPurple moor-grass

Developing a Scoring System



Annual Environmental Performance Report for the Farmer



Measuring Impact: An In-built Monitoring System
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Gradual annual shift towards higher scores



• Results Bases Payment Schemes – in pure or hybrid form – can be more effective in some 
circumstances (such as the Burren) than purely action-based approaches.

• For the farmer, RBPS can be much more empowering and positive as they appeal to some of 
farmer’s key values – ‘freedom to farm’ , ‘pride of place’, rewarding hard work and ingenuity.

• For the taxpayer, RBPS can provide better value for money and higher impact, as less money is 
spent (wasted!) on situations where there are poor outputs.

• For the Managing Authority, RBPS can, in many cases, provide meaningful impact data.

• Admin costs for RBPS may not necessarily be high: while some front loading may be needed, 
once scaled, costs can be reasonable and benefits high (Burren Prog has a c.15% overhead). 

• More flexibility in RDP Articles (or a new Article) is needed to accommodate RBPS and more 
account should be taken of the environmental, and not just the financial, impact of all AES

• RBPS would benefit from longer timeframes, more flexibility in costing payments, and greater 
adaptability over time and place.

• RBPS alone are not a panacea for Agri-Envt challenges: for instance in the Burren Programme, 
other principles have played an equally important role: e.g adopting a farmer-centred design 
process (‘co-creation’), taking a locally-targeted approach, allowing space for creativity and 
adaptability. These key principles should be carefully considered in future AES design.

Conclusions


