
Results
The main achievement has been to support the local tourism communities and to
focus them on joint cooperative, sustainable development of their area.

Increased numbers of local actors are now more engaged in wider community and
rural development considerations and have used the project to profile their work at
regional and national level.

The personal development of the people involved, acquired from being engaged in
funded and structured networking activities.

The role of the Flourishing Destinations approach, while essential at the project’s
early stages, latterly provided a useful benchmark against which practice and theory
can be weighed.
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The Flourishing Destinations approach

Communities in Romania, Flanders (Belgium) and Scotland worked collectively to
create a model for community-led sustainable tourism development.

Summary

The Flourishing Destinations approach is
one where people come together to
create and develop a thriving community
that benefits visitors and locals alike. The
participating areas wished to grow their
tourism activities in a way that could be
mindful of the community and natural
capital of their areas.

Lessons & Recommendations
❑ The time invested at the start of the project before it was approved was vital to

ensure a clear shared vision for the project.

❑ It was quite surprising how very different each area was in regard to how much
community-led tourism there was at the outset of the project and each area’s
journey on that path. Comparing the activity of government, local authorities and
even businesses has a significant impact on where the community sees their own
role in tourism.

❑ Inter-regional communication could have been improved during phases where
only local activity was taking place.

❑ Looking at how to ‘measure’ impact in relation to community activity is
challenging.

EAFRD-funded projects

LAG members and LEADER staff from Romania (Bazinul Dornelor), Flanders
(Meetjesland) and Scotland (Angus) organised transnational cooperation (TNC)
actions as a forward-thinking investment for their own local communities, to
identify, test and develop a model approach to community-led sustainable tourism.
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Context

The Flourishing Destinations approach is one where The
Flourishing Destinations approach is one where people
come together to create and develop a thriving
community that benefits visitors and locals alike. The
participating areas saw themselves as tourism
‘developers’, with growth potential but without the one
big attraction that acts as a ‘honey pot’ to attract large
numbers of tourists. They wished to grow their tourism
activities in a way that could be mindful of the community
and natural capital of their areas. Could the visitor be
integrated with the local area in a sustainable and
mutually productive way, avoiding over-tourism and
preventing the visitors’ identity from overwhelming the
local identity? There was a need to learn how a model
approach could be identified and implemented, across a
range of cultures and contexts, and how the communities
could be better integrated with visitors’ experiences.

LAG members and LEADER staff from Romania (Bazinul
Dornelor), Flanders (Meetjesland) and Scotland (Angus)
had all made early efforts to build TNC actions at
transnational meetings and cooperation development
events. This networking was a forward-thinking
investment for their own local communities; for all areas
tourism was a key sector that they were looking to
develop.

Tourism in each of the LAG areas was established quite
differently, with a variety of national, regional, local and
community networks available to offer support and
direction. The integration between community interests
and the tourism sector was also varied in each country.

Although national community, cultural and economic
contexts are quite different in each country, Flanders and
Scotland seemed to be more alike, with Romania more
different.

Objectives

The main objectives of this transnational cooperation
project were to:

• Identify a model approach to community-led
sustainable tourism;

• Test the model against real examples of tourism
development in action;

• Use the project to develop the local tourism
community and its relationship to the local community
generally;

• Learn from the experience and adjust/modify the
model;

• Encourage the continued use and development of the
model;

• Encourage transnational thinking about the issues of
community-led sustainable tourism development;

• Identify and empower community and tourism leaders
of the future; and

• Create a strong network of individuals that can
continue to support each other after the lifespan of
the project, across countries and not just locally.

Activities

Partner familiarisation and project development

There was a need to build the local partnerships for
delivering local actions, as well as to build relationships
between the key LEADER staff working on the project in
each country and the activities for each area. Early
meetings took place locally before the first transnational
meeting was held. It was important to build a project that
was jointly worthwhile and that everyone could ‘sell’ to
their own community.

The role of the ‘Flourishing Destinations approach’ in the
project was very important to clearly identify and to
manage, since it was a non-practitioner-led model. It was
important to integrate the approach with community and
sector specific practices. The marrying of the different
styles of thinking (academic and practical) was an
important step to take, to give credibility to both the
modelling and delivery aspects of the project.

Each of the countries had very different arrangements
and timeframes for committing funds and differing levels
of complexity to the signed declarations needed between
partners. The lead LAG (Meetjesland) kept the process
moving in unison, taking the overall decisions on when
sufficient evidence had been provided to allow the project
to progress to the next stage. Funds were spent and kept
locally, rather than transferred to the lead LAG.

Local project delivery actions

Shared themes were used to structure a delivery
programme for each area, with the main themes being:
welcoming visitors, promoting local food and drink and
traditional rural skills. In each area there was a
commitment for hosting a minimum number of
community engagement events as well as funding
demonstration projects. The three countries took
different approaches to their on the ground local project
delivery, but the budgets were mirrored in each area to
ensure commonality. The common themes also ensured
opportunity for shared learning between participants.
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Transnational events

The learning visits to each area formed a key part of this
overall project. Approximately 30 individuals from each
country would visit the other regions during the lifespan
of the project, 15 to each region. This allowed up to 90
individuals, across the three countries, to benefit from the
exchange visits. Significantly more people were involved
with hosting the visitors.

These trips offered the opportunity to learn from like-
minded individuals in Europe and visit local enterprises
and activities. Participants came together through
discussions to share lessons learned within their own
region. Each trip focused around three main themes of
the project: welcoming visitors, promoting local food and
drink and developing traditional rural skills.

Participants for these study tours were chosen for being
enthusiastic individuals and/or key influencers for local
tourism projects and were asked to commit to remaining
engaged in this process and driving community-led
tourism forward over the coming years. An important part
of the project was that participating individuals committed
to sharing and disseminating their findings from the
learning visits.

These trips were a significant part of the project as they
were believed to bring value to the successful applicants,
their businesses, organisations or community and that
there is potential for positive impacts in each area,
resulting from newfound learnings.

The last learning trip to Belgium was cancelled due to the
COVID-19 crisis but will be held in a digital format later
this year.

Project management

Local meetings were held regularly, with a project
management meeting held during each of the three TNC
events. Additionally, there were three extra TNC project
meetings just involving the activity leads and/or LEADER
staff. These were necessary to adapt the project as it
progressed and allowed the project to remain flexible and
responsive to the community-led needs and issues. It
would be unwise to think that an accurate plan to cover all
eventualities could have been made at the start; on-going
commitment to project development was needed.

Project completion and reporting

Currently under review due to the COVID-19 crisis.

Main results

The main achievement has been to support the local
tourism communities and to focus them on joint
cooperative, sustainable development of their area.

Increased numbers of local actors are now more engaged
in wider community and rural development
considerations and have used the project to profile their
work at regional and national level.

Local areas’ tourism communities are all strengthened by
encouraging people to take a more integrated and
broader approach.

The project has highlighted the need for local shared
interests to find a way of interacting and of co-producing
the tourism offer. A more connected tourism sector is
ultimately of more value to both the visitor and the local.

The personal development of the people involved,
acquired from being engaged in funded and structured
networking activities.

The role of the Flourishing Destinations approach, while
essential at the project’s early stages, latterly provided a
useful benchmark against which practice and theory can
be weighed.

The impact of the project is being noted much more
widely across each of the countries, particularly in
Scotland and Belgium at the moment. With Scotland
potentially using Angus as a government pilot and
Meetjesland taking their wider tourism region on a
community-led tourism journey. In Scotland, Angus was
the first local authority region to use ‘pride of place and
community’ as a main theme in their tourism strategies
and frameworks. This is now being mirrored across the
country and nationally in tourism policy. Meetjesland is
now doing the same in Belgium.

The Flourishing Destinations approach
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Key lessons

• The time invested at the start of the project before it
was approved was vital to ensure a clear shared vision
for the project.

Surprising:

• The challenge of culture and language when working
in large groups, despite their best planning for
workshops and visits. Lessons have been learnt in this
area.

• How very different each area was in regard to how
much community-led tourism there was at the outset
of the project and each area’s journey on that path.
Comparing the activity of government, local authorities
and even businesses has a significant impact on where
the community sees their own role in tourism.

• In Meetjesland there was great enthusiasm from
participants during and after workshops, although
afterwards some initiatives still needed more guidance
than was initially thought, whilst others have gone
ahead all by themselves. Municipalities and businesses
are very enthusiastic too.

• International: surprising to see the huge amount of
local initiatives of people taking care of their
neighbourhood and welcoming visitors in Angus.

Challenging:

• Explaining the role of a new concept ‘Flourishing
Destinations’ to participants. Useful to bring the
project together but often challenging to use to
engage the wider communities.

Areas that could have improved:

• Inter-regional communication during phases where
only local activity was taking place.

• Looking at how we ‘measure’ impact in relation to
community activity is challenging. How can we
compare and communicate the outcomes more
efficiently?

Unexpected:

• How do we plan for the unexpected? COVID-19 has
fundamentally changed the remainder of our project.

• The level of engagement between participants over
the course of the project.
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Additional sources of information

www.reizennaarmorgen.be/wp-content/uploads/2020/02/travel_to_tomorrow_magazine.pdf

www.facebook.com/groups/FlourishingDestinations

www.youtube.com/watch?v=nADvZCSyKbQ

www.youtube.com/watch?v=BOe4nU1Fwss

www.facebook.com/FDAngus
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