
Results
In four municipalities, 29 locations were established for outdoor recreation and
made available to a range of target groups.

Over 45 events, workshops and presentations were targeted at the target groups,
including children, parents, grandparents, elderly and people with disabilities.

The equipment is regularly used by more and more users, either those engaged in
organised recreation, or those who prefer to exercise alone, free of charge.

A change in attitude is slowly being observed, especially among the elderly
population.
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Supporting a healthy lifestyle 
for all generations

This project created free outdoor recreational infrastructure for a range of age groups
and motivated them to take up physical activity through workshops and presentations.

A LAG in cooperation with local actors set up a project to create free outdoor
recreational infrastructure for different audiences; modernise and improve children
playgrounds; and motivate the local population to engage in outdoor physical activity
through workshops and lectures.

Summary

The Meža Valley is located in northern
Slovenia along the border with Austria. A
predominantly rural and mountainous area,
it has been socially and economically
disadvantaged for many years, resulting in a
negative impact on the health of population.
Specific health indicators, such as the
average child fitness index, are below the
national average.

Lessons & Recommendations
❑ Selecting the right locations of the activity is quite important. They should be

accessible to target groups – e.g. children playgrounds very close to their homes.

❑ Besides physical investments, it is equally or even more important to carry out
awareness raising activities, especially if target groups such as the elderly are not
used to being outdoors.

❑ Participation in presentations and workshops can be improved, if these events
are linked to other activities taking place in the area.

❑ Time is needed to change attitudes and behaviour. Engaged actors should
combine several types of activities and projects in order to complement and
advance the results of such initiatives.

EAFRD-funded projects
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Context

The Meža Valley is located in northern Slovenia along the
border with Austria. Predominantly rural and
mountainous, it is traditionally an area of livestock
breeding, forestry, zinc and lead mining and metal
processing industry. Restructuring of the industry and the
closing of the mine at the end of the previous century
weakened the area’s socio-economic situation for many
years. Its remoteness also contributed to the trends
towards depopulation.

The financial crisis of 2008 created additional pressure for
many families and other groups, negatively affecting the
health of population. Specific health indicators – such as
the average child fitness index, sick leave of the working
population and the incidence of cancer – compare
unfavourably with national averages.

The need for a more active approach in raising the quality
of life and cultivating a healthy lifestyle for all generations
was apparent. Representatives of the four municipalities,
Črna na Koroškem, Mežica, Prevalje and Ravne na
Koroškem, meet regularly to discuss common needs and
exchange interest in cooperation. The LAG partnership in
cooperation with the four municipalities developed a joint
project, which primarily focused on the provision of
outdoor recreational infrastructure for all generations.

Objectives

The general objectives of this project were to improve
physical and mental health of the population in Meža
Valley, increasing awareness and responsibility among
the population for their own health and healthy lifestyle.

Specific objectives included improved access to free
outdoor recreational infrastructure; modernising and
improve the children playgrounds; and motivating the
local population to engage in outdoor physical activity.

Activities

The project required a complex technical preparation
period during which each of the four municipalities
identified locations and made lists of the necessary
outdoor recreational and urban equipment. In areas of
protected natural and cultural heritage, specific
permissions had to be obtained. On the basis of the
technical documentation, the LAG prepared an
investment plan.

The implementation itself was carried out in two months
only. Keeping the timeline was one of the most critical
steps, ensuring that investments were made before the
winter and within the planned budgets of the
municipalities for the current year. For that reason, the
public procurement procedure began before the decision
on the project approval was reached. The contract with
the sub-contractor was signed right after the project
approval so the supply and installation of equipment
could start immediately.

The project comprised the following types of activities:

• The project management and administration was
carried out by the LAG manager. The Municipality of
Ravne na Koroškem was additionally assigned to
coordinate the project investment component and to
carry out one public procurement procedure for all
four municipalities.

• Outdoor fitness and playground equipment, outdoor
equipment for people with disabilities, and urban
equipment was installed according to the technical
specifications at each of the selected locations. In
Ravne na Koroškem, which is the largest urban centre
of the area, a park for walking of dogs was also
created. In Črna na Koroškem, a recreational path was
renewed and complemented with additional workout
stations. Two playgrounds were equipped with
outdoor lighting. In total, 55 outdoor fitness
appliances, 33 pieces of playground equipment, an
outdoor chess, and a Russian bowling alley were
installed. Four water fountains were installed, six
outdoor bike racks, and 50 different types of benches
and podiums were set up.

• The project also organised workshops, meetings and
physical activities for different target groups. Two
types of workshops were: one focused on healthy
nutrition and the other on physical activity adapted to
specific target groups such as children in
kindergartens, primary schools, secondary schools and
students, working population, the elderly and people
with disabilities. The workshops took place in several
locations in the LAG area.

Supporting a healthy lifestyle for all 
generations

“The project was complex and required much coordination,
communication and attention to detail. It proved that
actions of common interest can be effectively implemented
for the benefit of the local population if key actors are
working together as real team players.”

Viktorija Barbič, LAG manager
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• A range of physical activities was organised with a view
to promoting the new facilities and to motivating and
training the users in how to use the outdoor fitness
equipment properly. The activities were organised
either by the national institute of public health, the
regional unit Ravne na Koroškem or by the
intergenerational centres that engaged different
coaches and sport experts. At some events,
participants were offered the chance to have their
physical condition measured. The project also
promoted the drinking of tap water instead of bottled
water at events. To reach wider audiences, 10 000
leaflets were printed and distributed.

• An active leisure time programme in the Municipality
of Črna na Koroškem was specifically organised for the
population of this small community. The project
developed a visual identity for the programme, and
prepared a guide for outdoor workouts in the
municipality, including a description on how to use the
fitness equipment. The programme included a series
of sports activities and competitions, including the
project’s final event. Various promotional materials
(leaflets, posters, invitations, T-shirts) were produced
and distributed. Social media were used to interact
with target groups.

Main results

• In total, 29 different locations within four
municipalities were arranged for outdoor recreation
and play and made available to different target groups.
Most locations are placed on housing areas or close to
the outdoor sport facilities and parks. Besides
improved conditions for recreation and physical
activity, there is now space for socialising for youth
and other target groups.

• In total, over 45 events, workshops and presentations
have been given, reaching out to different target
groups, including children, parents, grandparents,
elderly and people with disabilities.

• The equipment is regularly used by more and more
users, either those engaged in organised recreation, or
those who prefer to work-out alone, independently of
pre-defined schedule and free of charge.

• A change in attitudes is slowly being observed,
especially in the elderly population which was not used
to outdoor exercise and felt some discomfort at the
beginning.

Key lessons

When transferring the example, the following factors
should be considered:

• The project is an example of how to organise well-
coordinated activities both in the preparatory and
implementation phases.

• The locations are quite important and should be
accessible to the target groups – e.g. the children
playgrounds were arranged very close to their homes.
The elderly population prefer locations closer to
nature and secluded from passersby.

• A few of the locations were part of the area’s cultural
or natural heritage, which needed to be respected.

• Besides physical investments, it is equally or even
more important to carry out awareness-raising
activities, especially if target groups such elderly are
not used to outdoor activity. The cooperation of the
municipal administration with the local civil society and
public organisations was critical – e.g. sports clubs,
pensioners associations, intergenerational centres,
schools and kindergartens. They have now become
leading actors in organising recreational activities.

• Participation in lectures and workshops can be much
larger if these events are linked to other activities
taking place in the area – e.g. parents and
grandparents who attended meetings and events in
kindergartens and were at the same time invited to
new locations where they could together with children
try the new equipment; sport clubs integrated
demonstrations into their regular activities. Events
organised by several clubs jointly were more effective
in attracting the target groups and interacting with
them.

• Time is needed to change attitudes and behaviour, so
ongoing efforts to motivate the target groups is
needed. The municipalities and other actors are
combining several types of activities to complement
and advance the results of this project.

Supporting a healthy lifestyle for all 
generations

Additional sources of information

www.facebook.com/zdravacrna/
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