
Results
Since 2016, more than 430 traditional farm buildings have been returned to
sustainable use on farms and 550 protected species nesting and/or roosting sites
have been identified and protected.

Every farmer supported through the project demonstrates the public benefits of the
initiative. Events and project impacts have been widely disseminated in the media
through local and national newspapers, local and national radio (including the RTE
Radio 1 Countrywide programme – which has 260 000 listeners) to help raise
awareness of and increase participation in the initiative.

IRELAND

Location
Kilkenny

Programming period
2014 – 2020 

Priority
P4 – Ecosystems 
management

Measure
M07 – Basic services & 
village renewal

Funding (EUR)
Total budget 6 086 738.17
EAFRD 2 418 740.22
National/Reg. 2 144 920.57
Private/own 1 523 077.38

Project duration
2016 – Ongoing 

Project promoter
The Heritage Council

Contact
ameenan@heritagecouncil.ie

Website
www.heritagecouncil.ie
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GLAS - Traditional Farm 
Buildings Grant Scheme

A project that has ensured the conservation and reuse of traditional farm buildings
across Ireland.

Very few traditional farm buildings are protected under any legislation, so there is no
obligation to retain them and while many have been lost, others survive.

The principal objective of this project is to ensure that traditional farm buildings and
other related structures that contribute to the character of the Irish rural landscape,
and are of significant heritage value, are conserved for agricultural use. Apart from
providing advice and technical support, training events have been held every year to
disseminate information on the project’s conservation ethos of reduce, reuse, recycle.

Summary

Traditional farm buildings are under
great pressure from usage change.
Thus, many historic structures and
traditional farm buildings are being
lost because they are neglected.

Lessons & Recommendations
❑ This project should be easily transferable to farmers who are not in the GLAS

(Green Low-Carbon Agri-Environment Scheme) scheme and across the EU. Each
EU country has historic farm buildings and case studies of various projects as well
as short films are featured on the Irish NRN website to showcase the impacts of
the project and share its finding s nationally and internationally.

EAFRD-funded projects

mailto:ameenan@heritagecouncil.ie
http://www.heritagecouncil.ie/


Context

Traditional farm buildings are under great pressure

from usage change. This pressure originated from the

mechanisation of farming processes since the 19th

century and other related changes including the

intensification and restructuring of farming,

adjustments to traditional patterns of farm

management, merging of farm holdings, rising animal

welfare standards, shifting patterns of tenure and,

latterly the decline in farm profitability. The result was

the redundancy and disrepair of many historic

structures with many traditional farm buildings being

lost because they were neglected. Very few traditional

farm buildings are protected under any legislation, so

there is no onus to retain them and while many have

been lost, others survive.

The buildings to be considered in this initiative needed

to predate 1960 and they had to be constructed out of

traditional materials and/or techniques as these were

most at risk. There was also a lot of misinformation

about the value of older existing materials, particularly

timber. Such buildings serve as hosts of embodied

carbon. Embodied carbon is a significant source of

carbon that is largely overlooked, but can account for

as much as a third of a new building’s carbon emissions

over a 60-year period, according to the 2019 report of

Heritage Counts. This poses the question ‘why not

explore every possible way of reusing these buildings?’.

The Heritage Council has sought to increase the

awareness of many aspects of heritage from wildlife,

archaeology and landscape to the built environment

within the agricultural sector. According to the World

Wildlife Fund (WWF) about 60 % of the world’s wildlife

has been lost since 1970. The public perception of a

wildlife habitat generally does not include that of a

building, yet many historic structures provide roosting

and nesting sites for various protected species, so if lost

it contributes to habitat loss.

Objectives

This project aimed to achieve a change in mind set

towards older and historic rural buildings. One day a

farmer telephoned because he had seen the project

information, saying: “When I took this farm over from

my father, everyone told me to knock down those old

buildings, but I couldn’t do it. Just the idea that there is

a grant now available to help me maintain them means

I was right not to ‘toss’ them all those years ago, and

that makes me happy.” His comment shows how values

can be changed by the approach society has taken.

Activities

The scheme is aimed at getting farmers to put a

cultural value on their buildings, which may otherwise

be neglected or demolished. As part of the application

process, the farmer must state what they see as the

heritage value of the building and how their proposal

will be environmentally sustainable.

Farming sustainably means taking every opportunity to

reuse or recycle resources sometimes taken for

granted and the project places a strong emphasis on

the reuse of all existing materials. Using clay in mortar,

or stone to make slates, means using the earth’s

natural resources. Unlike most modern materials, these

resources can be almost endlessly recycled and reused.

While quarrying for slate has largely stopped since the

mid-20th century, slates themselves are widely reused.

By reducing the amount of building materials, the

human impact on the environment is reduced.

In devising the detailed aims for the scheme, the

intention was to encourage farmers to carry out their

own repairs on their buildings and many of the 430-

plus buildings supported, are done so with either

wholly or partly own-labour. Farmers are practical,

‘hands on’ and self-reliant people, adept at utilising the

materials to hand to solve problems. They can

experiment with, and absorb, the conservation skills

related to the repair of these relatively simple buildings

within their own farmyard. These skills are then

available locally for other buildings and can provide the

farmer with the opportunity to engage in further

income-generating activity. Where not carried out by

the farmer, the vast majority of the work was carried

out by local people, proving that the skills and expertise

of the past are still there and can respond to the

challenge being set, while helping to sustain the local

economy.

GLAS - Traditional Farm 
Buildings Grant Scheme
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https://historicengland.org.uk/research/heritage-counts/


The project arranged a training event at a central location
in March every year for farmers who have been
shortlisted for a grant. Training and skills demonstration
days as well as open days have been held on various farms
throughout the years of the scheme. Training increases
the reach of the scheme beyond the project and the
location of the building. Over the last two years the
project made several short films with farmers who have
been grant aided and which will help extend the
conservation ethos of the scheme to the widest audience
possible.

Two other relevant aspects of the scheme include, firstly,
that it is essential at the beginning of the process (typically
March/April) for the farmer to appoint a ‘Conservation
Supervisor’ – someone with conservation experience, to
specify the works and oversee their implementation on
site.

Secondly, the farmer has to demonstrate that the works
will not adversely impact on wildlife populations, typically
bat colonies, which regularly roost in these buildings. A
bat/bird survey must be carried out (typically between
June and September) before repairs begin and where bats
or birds are discovered their conservation is
accommodated. Through this initiative nests and/or roosts
of over 550 protected species have been identified and
protected since 2016.

The project is managed in partnership with the
Department of Agriculture, Food and the Marine, allowing
the project team to reach a large section of the farming
community and help the Department to embrace heritage

conservation concerns. Over the course of the project,
they have connected with a number of stakeholders
including Teagasc, the Agricultural Consultants Association
(ACA), Local Authority Heritage and Conservation Officers,
the National Parks and Wildlife Service, the National
Biodiversity Centre and Bat Conservation Ireland to
deliver the project.

Main results

Since 2016, over 430 traditional farm buildings have been
returned to sustainable use on farms and 550 protected
species nesting and/or roosting sites have been identified
and protected.

Every farmer supported through the project demonstrates
the public benefits of the initiative. Events and project
impacts have been widely disseminated in the media
through local and national newspapers, local and national
radio (including the RTE Radio 1 Countrywide programme
– with 260 000 listeners) to help raise awareness of and
increase participation in the initiative.

Key lessons

This project should be easily transferable to farmers who
are not in the GLAS scheme and across the EU. Each EU
country has historic farm buildings and case studies of
various projects, including short films, are featured on the
Irish NRN website, to showcase the impacts of the project
and share its findings nationally and internationally. From
2021, the project will feature on the Royal Institute of
Architects Ireland Conservation Induction Module.

GLAS - Traditional Farm 
Buildings Grant Scheme

Additional sources of information

www.gov.ie/en/organisation/department-of-agriculture-food-and-the-marine
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Farm Building now returned to use

Mud bricks – Sustainable Building Materials

https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nationalruralnetwork.ie%2Fcase-studies%2F%3Fcategory%3Dbiodiversity&data=04%7C01%7C%7C3149352d951c49af03cf08d8ffe3e3a7%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637540701538795829%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=TAdV%2BMtAxHs3xeVffUFY1U3mjAlhSrNjh%2BEG2fl3Yp4%3D&reserved=0
http://www.gov.ie/en/organisation/department-of-agriculture-food-and-the-marine

