
Results
The production capacity of vinegars and syrups was scaled up for sale at fairs, farm
shops and also through big suppliers across Estonia.

Vinegar production has increased from 35 to 6,300 litres.

The producers have already won several awards including best regional food.

The project has created new employment opportunities

ESTONIA

Location
Orissaare

Programming period
2007 - 2013

Axis / Priority
Axis 1 & Axis 4

Measure
LEADER, M123 - Adding 
value to agricultural and 
forestry products

Funding (EUR)
Total budget 37 666 
EAFRD 14 996 
National/Regional  3 749
Other 18 921

Project duration
2013 – 2015 

Project promoter
Metakor OÜ

Contact
Maria Kaljuste
maria@maravo.ee
tel. +372 5258068

Website
www.ideafarm.ee
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Local production of vinegars 
and syrups in Estonia

A local producer of syrups and vinegars in Estonia used EAFRD funding to scale up
production to create a business that sells to restaurants, shops and big suppliers.

The grant was used to create a factory for increased production including the
necessary equipment and allowed them to sign several cooperation agreements on
seasonal workers , services and use of premises.

Summary

An Estonian producer of syrups
and vinegars from apples and
rhubarb was sharing the products
with friends and family. But they
decided to scale up production
with the help of a grant to start a
business. They hoped to create
jobs, add value to local products
and achieve profits. They also
wanted to create local job
opportunities for their children.

Lessons & Recommendations
 It is important to have a thorough knowledge of production methods.

 All details must be correct to ensure the uniform quality of products.

 It is important to recognise that the speed and success of the project is dictated
by nature.

 Genuine desire to success and a willingness to make sacrifices are most important
as success does not come easily.

EAFRD-funded projects
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Context

Developers of the project in Estonia had a big apple
garden and rented an even bigger apple garden in the
neighbourhood. They had also begun to grow rhubarbs
and had built a production building for processing apples
and rhubarbs. They also had the necessary equipment for
washing and crushing the apples. The initiative sought to
increase their production and gain access to the market.
They hoped to achieve higher profits from the larger
quantities and to create jobs. They also wanted to add
value to the local products.

Objectives

The organisers hoped that the project would increase the
possibility for producing local products. They mainly
targeted fruit and vegetable growers in the area (Muhu
Island, Eastern-Saaremaa). They also sought to raise
interest in maintaining, renewing and enlarging local
apple orchards. Local food producers would have the
possibility to use the high quality products. The organisers
also hoped to ensure their four children could live at
home in the countryside and work in harmony with
nature.

Activities

The project developers started by producing at home and
offering products as gifts to friends. They then registered
their kitchen for production and started to sell products to
friends and in a couple of farm shops. Subsequently they
began producing the products in the community kitchen.
They sold the products at fairs and offered them to
restaurants and shops.

They looked to acquire bigger volumes as they reached
their capacity limit. They signed several cooperation
agreements on services, use of premises and on seasonal

workers. They set up a factory and bought the necessary
equipment. The number of customers and quantities
produced is slowly increasing. Their methods are also
evolving constantly.

Main Results

The project has helped create a functioning production
system on a larger scale. Volumes of vinegar production
have increased from 35 litres of wine barrels to containers
of 6300 litres. The products are sold not only at fairs and
small farm shops but also by big suppliers all over Estonia
(e.g. Selver and Coop).

The producer has won several awards including Estonian
Best Food regional category (2015), SEB Bank Enterprise
Award for the best starter in Saaremaa (2015) and
Estonian`s best female entrepreneur for 2015 (2016).

Key lessons

Genuine desire is important, because success does not
come easily. There are also things you have to sacrifice.
You need thorough knowledge of the production, because
every detail is important when preparing large production
volumes. This is also important to ensure uniform quality
and to fulfil all requirements. When working with natural
products one should take into account that speed and
success is dictated by nature.
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Additional sources of information

https://et-ee.facebook.com/talupood/
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