
Results
Renovated buildings to create two quality workspaces for processing and packing the
herbal products.

Can now provide packing services to other companies.

Sales of products increased, while six new companies buy their products (a range of
almost 100).

They improved their storage capacities (e.g. collected and dried 105kg of mint this
year compared to 67kg last year).

ESTONIA

Location
Vängla küla

Programming period
2014 - 2020

Priority
Competitiveness

Measure
Μ6.3 - Βusiness start up aid 
for the development of small 
farms

Funding (EUR)
Total budget 15 000 
EAFRD 12 750 
National/Regional 2 250

Project duration
2015 – 2016 

Project promoter
Uukaubi Farm

Contact
Hillar Aiaots
hillar@uuskaubi.ee
tel. +372 562 19644

Website
www.uuskaubi.ee
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Expanding the Uuskaubi
herb business in Estonia

A small Estonian organic farm used EAFRD funding to scale up its production of herbs by
investing in new machinery and upgrading buildings to help the business to grow.

The work was overly labour-intensive as they lacked key farm machinery such as a mill
and tractor. Their buildings also needed renovating. They also wanted to redesign
their products.

The farm used EAFRD funding to buy new machinery as well as upgrade their buildings
so they have an area for production and another for packaging. They refitted the
rooms with economical heating, water supplies, lighting and ventilation. They also
collaborated with a professional designer to redesign their packaging.

Summary

An organic herb farm in
Estonia wanted to increase
its production and market
new products such as
dandelion coffee and
different herb mixtures.

Lessons & Recommendations
 Think big and keep believing in the idea.

 Entrepreneurs need to always find new ways to improve and make their
production more cost effective.

 Doing upgrading works in the farm surprisingly brought new possibilities such as
providing packing opportunities for other companies.

EAFRD-funded projects

mailto:hillar@uuskaubi.ee
http://www.uuskaubi.ee/


Context

Uuskaubi Herb Farm, a small organic farm, was founded in
1999. The farm encountered a number of challenges: how
to increase herb production, develop and bring new
products to market. Growing herbs had become very
labour intensive due to a lack of agricultural tools to
manage the plants. They also lacked a quality stainless
steel mill to prepare powders from the herb roots and to
make new flours from the herbs.

They saw an urgent need to develop new packaging that
would allow a pharmacy company to see the product
inside. They also thought a designer could be helpful.

Production and packaging work conditions did not meet
their needs – the rooms were cold, while the lighting and
ventilation were unsatisfactory. Central heating and
electricity was expensive. They could also only use the
water and sewage supply systems in the summer.

Objectives

The project aimed to increase their profits from the herbs.
They therefore sought to purchase farm machinery to
lower labour costs and increase herb production. At the
same time, they wanted to make their packaging more
attractive with the help of a professional designer.

They took action to increase the quality of products, to
improve the work conditions for preparing and packing
products and to improve the lighting and ventilation
facilities. They also began preparing new products
including dandelion coffee, chlorophyll flour and different
herb flours.

Activities

The first step was to repair dilapidated spaces next to
manufacturing areas. They removed old walls and floors
and insulated the remaining ones, while making them
washable. A dilapidated stove was demolished and
replaced. The chimney and wall were covered with
ceramic tiles. The windows and doors were also replaced.
As a result they created two new manufacturing spaces –
one for preparing products and another for packing. The
rooms can be heated economically with firewood. They
also have good lighting and ventilation. One of the rooms
has a water supply and a sewer system.

At the same time, they collaborated with a designer to
come up with a new, more attractive design for their tea
boxes. They kept the purple colour that they had used for
years to ensure customers recognized their products. But

they updated the appearance of the boxes with a design
linked to the herb inside and a hole to enable the product
to be seen. They bought a special printer for labels as they
often needed a small quantity of product labels quickly
and ordering from printing houses takes time.

Over the summer, they bought agricultural tools such as a
harrow, mower and most importantly an Iseki tractor
TU150F with a cultivator. They also found a company,
from which to order a stainless steel flour mill.

Main Results

The project achieved all its main objectives. They now
have two decent workspaces, where farm products are
packed. They also have the option of providing packing
services to other companies.

They can also now store more herbs. For example, they
collected and dried 105kg of mint this year compared to
67kg last year. They started to produce and market new
products such as dandelion coffee, chlorophyll flour, herb
mixtures.

Product sales increased. They reached the turnover for
2015 already in October 2016. Six new companies buy
their products, which now includes a range of almost 100.
Their products can be bought in most pharmacies in
Estonia and from their website.

Key lessons

In order to copy this example, entrepreneurs should think
big. They have to believe that 17 years of tenacious work
will pay off, which is now starting to be the case and that
the project could contribute effectively to the
development of farm. They have to find new ways to
improve and make their production processes more cost-
effective.

Repairing the premises to improve work conditions for
packing products surprisingly brought new possibilities.
They provide packing services to two other companies,
which makes use of the premises more effective and
increases their revenue.

Expanding the Uuskaubi
herb business in Estonia
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Additional sources of information

www.facebook.com/Uuskaubi-talu-
204559306388887/?fref=ts

http://www.facebook.com/Uuskaubi-talu-204559306388887/?fref=ts

