
Results
• the project is expected to generate 8 000 more overnight boat stays 1 year after

the end of the project.

• the overnight boat stays will result in approximately 5 new jobs based on a daily
consumption of 500 DKK / 67 euro per boat.

• the project expects to generate an increase in yearly revenue of EUR 335 570 as a
direct result of the project at the end of the project period. Two years after the
project end, this figure is EUR 536 900.

• the project expects to generate an additional 1600 tourist accommodations
(outside of the boats).
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The Harbor Cooperation

An inter-territorial cooperation project aimed at countering the declining trend in the
number of overnight tourists in the South Funen Archipelago harbors.

Summary

The Harbour Cooperation project is an inter-
territorial cooperation project aimed at
countering the declining trend in the
number of overnight tourists in the South
Funen Archipelago harbors. The project
created a strong network and coherent
profile around the common waters of the
archipelago, helped develop and visualise
the quality of the respective marinas and to
create new products that can be a
distinguishing feature for the area.

Lessons & Recommendations
 The project manager highlights the importance of the project being anchored

across several stakeholder groups, including the public/municipal anchorage. She
emphasizes that cooperation projects are often longer lasting and dependent on
ongoing commitment, which makes the project vulnerable to e.g. elections,
restructurings and staff turnover.

 Furthermore, she emphasizes the importance of clear communications, personal
trust, timeliness and a good deal of realism when it comes to the number of hours
need for various activities. The more partners a project has, the more time will be
required for administration and logistics.

EAFRD-funded projects

mailto:dso@svendborg.dk
http://www.naturturisme.dk/1323-the-harbour-cooperation.html


Context

A harbor is a place that belong to the islanders, as well as
to yachtsmen and -women, the cyclists, the kayak tourists
and all others who settle there to enjoy the vibrant life at
the harbor. But the port is also a business dependent on
customer satisfaction and money. And as all other
businesses, the product must be improved and marketed,
if not to lose customers. This became evident when the
number of overnight tourists in the South Funen
Archipelago harbors decreased over a ten-year-period,
despite the fact that the unique waters in the protected
and versatile archipelago gives it at strong position within
the market. The decline was caused, in part, by large
investments being made to Northern German ports
putting pressure on the South Funen counterparts. It was
therefore necessary to make an extra effort in order to
expand or simply maintain the Danish market share. Local
business relying on harbor related tourism reported that
demand for e.g. inland experiences etc. was often halted
by a lack of cheap and easily accessible transportation
from the harbors. To counter the declining trend, it was
necessary to create a strong profile around the South
Funen ports in which the marinas of the southern Funen
islands along with the other ports of the area were
marketed in northern Germany, and the local sights and
tourist attractions were better staged as part of one
common story.

The resulting project The ‘Harbor Cooperation’ also called
‘A world class sailing destination: Das Dänishe Inselmeer’
(the Danish archipelago) arose from another, previous
project, during which a cooperation had been established
between the harbors in four municipalities (Svendborg,
Faaborg-Midtfyn, Langeland and Aero). A wide range of
experiences were gained during that smaller scale project,
and it was decided to integrate those into a larger inter-
territorial cooperation project.

Objectives

The interterritorial Harbour Cooperation project aims at
making The South Funen Archipelago known by Northern
Germans and Danes as the #1 sailing area in the Baltic
Area. The project strives to develop and visualise the
quality of the marinas in The South Funen Archipelago -
and to create new products that can be a distinguishing
feature for the combined area. Furthermore, the Harbour
Cooperation is built on a vision of creating a strong
network and coherent profile around the common waters.
The project aims at creating incentives for visiting sailors
to go ashore both in and outside of the high season, to
stay longer and to experience some of the big and small
attractions in the hinterland by knowing the port quality
before arrival.

Activities

The project consists of an initial phase during which the
partnership/cooperation was established, followed by
three overall action areas consisting of a number of
activities.

Cooperation partners:

The interterritorial cooperation consists of 17 ports, four
municipalities, three local action groups, the business
cluster Destination Funen and the project holder the
cross-municipal cooperation NatureTourism I/S. The
project is targeted at large and small ports in the
archipelago, private as well as municipal, as interaction
and diversity are regarded as one of the strengths of the
archipelago. During the project implementation period, it
is expectated that more private ports will join in the
cooperation ensuring a geographical spread across the
entire archipelago. The project contributes to the local
development strategies (LDS) of the three LAGs, as well as
to the development strategies of the municipalities and
several of the larger ports that have strategies of their
own.

Action area 1: Connecting the harbors into one coherent
area - The sailor must experience the archipelago as one
coherent area, including the neighbouring ports, which is
the starting point for a joint marketing of the archipelago.

• Welcome info centres: 5 - 15 info centres were
established at the ports. In these hotspots sailors meet
up with information about the harbor, the archipelago
and experiences in the hinterland.

• Enhanced cooperation with trade and catering
associations and tourist agencies, was fostered to
ensure more targeted service directed at the sailors as
a customer group. Contact with these stakeholders is
strengthened and a joint cooperation agreement
between the ports and respective associations
regarding the service of the sailors is currently in the
making. For example, involving welcome bags for all
sailors.
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Action area 2: Create new experiences/attractions for the
sailors, including improved marketing, aimed at the
wishes and needs of the yachtsmen and -women to
encourage visits to the towns and coastal areas.

• Easy access to experiences/attractions: Development
of a common concept for the rental of electric bicycles
at the harbor, which makes it interesting for private
operators to rent out bicycles. Barriers and
opportunities are collected from private companies.

• Development of attraction maps for sailors: Creating
innovative visibility and knowledge of the attractions in
the area, such as museums, nature areas, cultural sight
etc. The maps are integrated into the information
centers either electronically or via paper.

• Establishment of more experiences/attractions at the
ports and marinas: Development of concepts and
templates for activities that the ports can arrange /
build themselves, e.g. crab pools with informative
material from a local Natural Museum, or other
activities that allow for the showcasing of local
activities, the area's nature and cultural heritage at the
ports. Must result in new activities on minimum 15
ports in the area.

Action area 3: Visibility on the German market - Joint
marketing efforts evolving around the characteristics and
quality of the archipelago aimed at the German market.
Selected ports are quality labeled according to German
standards.

• Obtaining certification of min. 8 ports following the
internationally recognized certification scheme IMCI.

• Development of investment plans primarily for
certified ports - for example, covering investments and
costs associated with a potential upgrade in the
certification system.

• Based on a marketing plan, steps are taken to
approach German sailors segment via trade fairs e.g. in
Hamburg, articles, keyword optimization and direct
contact with sailing clubs. Marketing is also directed at
charter boat companies and other boat rental
concepts (e.g. Boatflex and cottage rental companies).
This work will be carried out in cooperation with
VisitDenmark, Hamburg and Destination Fyn, based on
the shared knowledge of the motivational and
purchasing behavior of the North German sailors.

Main results

This project is at the end of the project period but not yet
finished. Reported results are therefore still expected
results. However, the project manager states that, so far,
she sees no reason to adjust the expected results as the
project is progressing according to plan.

1. Lasting cooperation - This interterritorial
cooperation project has resulted in a partnership between
key stakeholders within the maritime tourism economy
that is expected to last after the closure of the current
project. The current expectation is that the cooperation
will contribute to maturing the area as a whole by building
a strong local, united community, and facilitate a more
extensive cooperation with Kiel and Sønderborg, both of
whom have shown an interest in future cooperation.

2. Economic growth at the South Funen Archipelago
harbors.

• Overnight boat stays: The project strives to bench
mark the growth in the number of overnight boat stays
within the four participating municipalities to the rest
of the country. The aim is that the growth is larger
than the country average and amongst the top 5% in
relevant municipalities. In other words, the project is
expected to win market shares from other sailing
areas. Concretely, the project is foreseen to generate
8.000 more overnight boat stays 1 year after the end
of the project.

• Jobs: 8.000 more Overnight boat stays will result in
approximately 5 new jobs based on a daily
consumption of 500 DKK / 67 EUR per boat.

• Yearly revenue: The project expects to generate an
increase in yearly revenue of EUR 335,570 as a direct
result of the project at the end of the project period.
Two years after the project period, this figure is EUR
536.900.

• Tourist accommodation: The project expects to
generate an additional 1600 tourist accommodations
(outside of the boats).

• Daily consumption: The project expects to increase the
daylight consumption of the sailors through several
visits to the towns and coastal areas. This effect has
not been quantified.
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3. Attractions - The project is expecting to generate
the following:

• No of new leisure activities: 25

• Number of new cultural activities (including activities
and offers related to cultural heritage): 15

• Number of people per year, who are expected to make
use of the project’s new or improved service facilities:
50.000

Key lessons

The project manager highlights the importance of the
project being anchored across several stakeholder groups,
including the public/municipal anchorage. She emphasizes
that cooperation projects are often longer lasting and
dependent on ongoing commitment, which makes the
project vulnerable to e.g. elections, restructurings and
staff turnover.

Furthermore, she emphasizes the importance of clear
communications, personal trust, timeliness and a good
deal of realism when it comes to the number of hours
need for various activities. The more partners a project
has, the more time will be required for administration and
logistics.
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