
Results
This project managed to set up a temporary platform for the exchange of knowledge
and experience between established farmers and newcomers to the sector.

Participants received valuable information about how to prepare, submit and
implement RDP projects.
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Promoting generational renewal through 
the Czech National Rural Network

A series of seminars to create opportunities for formal and tacit knowledge transfer
between experienced farmers and newcomers to agriculture.

Through a series of seminars and farm visits, the project created a platform for sharing
tacit knowledge and examples of good practice between the elder and younger
generations of farmers.

Summary

This project addresses generational
turnover in the agrarian sector. Recent
figures indicate that more than half of the
farms in the Czech Republic are held by
farmers above 55 years of age. The main
objective of the project was to facilitate
the process of generational renewal
through activities specifically focused on
young people in order to enhance their
knowledge of and interest in agriculture.

Lessons & Recommendations
❑ In some countries, the presented information and project examples could be

provided through extension services and private advisors in agriculture. What
remains then, as a valuable transferrable practice from this project, is the fact of
providing opportunities for newcomers to physically visit the farms and have
open discussions with experienced farmers.

❑ The seminars in this project assumed that young farmers and newcomers to the
sector would mostly be interested in gaining a practical understanding of how
RDP projects are implemented on farms. However, it is possible to organize
seminars around specific regional concerns or topics.

❑ It is important to organize seminars in cooperation with multiple stakeholder
groups, not only to ensure that topics can be discussed in depth, but also to truly
enable young farmers to understand the perspectives of different stakeholders in
agriculture.
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Context

Generational renewal in agriculture has become a
prominent topic in public and political discourse in the
Czech Republic. Despite long-term policy support, public
reports suggest that a ‘young farmer problem’ persists in
European agriculture. A report on the current state of the
implementation of the CAP tools that are focused on
young farmers, describes the ‘young farmer problem’ as a
complex issue which is shaped by several mutually
intertwined processes such as restructuring the
agricultural sector, farm succession, the ageing farmer
population and the relatively low efficacy of the CAP tools
that are intended to intervene in this area.

Aid for young farmers is currently provided via Pillar I
(Young Farmers Payments) and Pillar II (Start-up aid for
young farmers and other related measures) of the CAP.
The existing CAP support addresses the competitiveness
and profitability of young farmer businesses, however
there are still many challenges that young people face
when entering into agriculture. These include access to
land, access to credit, skills development, etc. Most of the
support available to young farmers is currently provided
through a capital grant scheme, which does not address
the need for further training. One of the key points
related to the training of farmers is the sharing of practical
knowledge, experiences and business development
options. The project detailed here set out to tackle this
issue by establishing a platform for sharing knowledge
across generations, so that young farmers and newcomers
to agriculture could become inspired by examples of good
practice from established agricultural businesses run by
older generations of farmers.

Objectives

The overall objective of this project was to support
generational renewal in the agricultural sector by creating
opportunities for knowledge transfer from established
experienced farmers to young farmers and new entrants
in agriculture.

Activities

The project financed the organisation of 4 interactive
seminars that took place from March to October 2018.
The seminars were held in four different regions across

the Czech Republic and were scheduled outside of the
farming season. Each seminar hosted different
stakeholders (farmers, researchers, representatives of
administrative bodies) who tailored the information they
presented to the needs and interests of young farmers
and newcomers to agriculture. Each seminar lasted about
7 hours and was offered free of charge with a limited
capacity of 20 places.

The first seminar took place in the Vysočina Region on
23rd February 2018, and presented the experiences (with
the CAP subsidies for investments, direct payments and
the setting-up of young farmers) of 4 family farm
managers. The participants also had the opportunity to
visit a nearby farm.

The second seminar took place in the Region of Hradec
Králové on 20th March 2018. During this seminar, the
participants learned about two farms that operate in a
less-favourable area and use the support of the agri-
environmental scheme. The seminar concluded with a
visit to two nearby farms.

The third seminar was held in the Plzen Region on 28th
March 2018. The program of the seminar included
presentations from three family farms. The first farm
(which was hosting the seminar) shared its experiences
with the grant scheme aimed at young farmers with an
emphasis on agritourism. The other two farms presented
their experience with the RDP support for farm
modernization.

The fourth seminar took place in the Olomouc Region on
the 25th October 2018. Participants had a chance to hear
a presentation from a farmer who had implemented two
RDP projects focused on farm modernization in food
processing and direct sales. After the seminar, the
participants visited a nearby farm with highly diversified
livestock and plant production.

The seminars were advertised in advance via official
communication channels such as the website of the
Ministry of Agriculture, information points for farmers,
young farmers associations, etc. The venues were
carefully selected, with two seminars organized on farms
(which provided a venue for the presentation as well as
the excursion), and the other two held in agricultural high
schools in order to attract young people working in
agriculture.
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Main Results

The project managed to set up a temporary platform for
knowledge exchange between experienced farmers and
newcomers to the sector. Overall, four seminars were
held in four different regions of the Czech Republic. The
seminars introduced twelve speakers, mostly farmers,
who shared their personal experiences of the
implementation of RDP projects on their farms. The
participants visited 6 different farms, which gave them on
the spot insight into how the projects were implemented.

The project examples were presented by the farmers who
implemented them, meaning that detailed information
about the entire context could be shared, as well as more
subtle insights into personal experience. This helped
participants to develop a unique understanding of project
administration and allowed them the opportunity to ask
further questions.

Most of the invited farmers presented projects related to
farm modernization, as the competitiveness of family
farms and their future profitability is one of the key issues
for young farmers. Another point of focus of the seminars
was to pass on information about how to prepare, submit
and implement RDP projects.

Key lessons

The general framework of this project can be easily
transferred. Generational turnover in agriculture and the
aging population of farmers is an issue of concern in many
EU member states and established family farms managed
by experienced farmers - wherever in Europe they may be
- are a valuable source of information for young people
who are starting their career in agriculture.

Most of the seminars focused on practical issues related
to the administration of RDP-funded projects. In some
countries, the presented information and project
examples could be provided through extension services
and private advisors in agriculture. What remains then, as
a valuable transferrable practice from this project, is the
fact of providing opportunities for newcomers and young
farmers to physically visit the farms and have open
discussions with established, experienced farmers.

A further recommendation is to organize seminars with a
specific focus, dependant upon the needs of the target
audience. The seminars in this project assumed that
young farmers and newcomers to the sector would mostly
be interested in gaining a practical understanding of how
RDP projects are implemented on farms. However, it is
possible to organize seminars around specific regional
concerns or topics.

It is important to organize seminars in cooperation with
multiple stakeholder groups, not only to ensure that
topics can be discussed in depth, but also to truly enable
young farmers to understand the perspectives of different
stakeholders in agriculture.
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