
Results
The meat processing unit was completely upgraded, enabling higher food safety
standards.

The high quality meat products were awarded regional product and regional food
certificates.

The farm maintained 4 jobs, increased revenues from processed meat products from
7 % in 2009 to 8 % in 2015, and increased labour productivity by 14 %.
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Investment for adding value to 
meat products

A Czech farm used EAFRD funds to improve its processing equipment, allowing to
improve the quality and expand the range of sausages produced.

The farm’s sausages have since been awarded regional produce awards and regional
food certificates, helping to improve its competitiveness.

Summary

Krucemburk is a large farm in the Czech
Republic and for many years a small but
significant share of its activities was on
livestock production and processing meat. In
2009 meat products accounted for only 7%
of their revenue. To gain a better position in
the local market, the farm decided to invest
on certified quality products.

EAFRD funding helped the farm to improve
its sausage processing equipment, boosting
the quality of two existing products and
enabling it to launch two new products.

Lessons & Recommendations
 Strong marketing strategies must accompany any improvements in meat

products, or the launch of a new product, in order for the product to be
successful.
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Context

The large agricultural company - Krucemburk farm - has a
large share of livestock production in its portfolio and has
been processing meat for many years. Meat products
constituted about 7 % of its revenue (in 2009). The meat
products of the farm are sold in the farm’s own outlet,
and are supplied to local grocery shops and to canteens
and catering services in schools, offices and businesses.

Quality products with certified regional labels are
perceived as a way to gain a better position in the local
market. Thus the farm management wanted to enhance
the quality of their traditional meat products and add
some more products to their offer. This would help them
to certify products in the regional product schemes: the
semi-private scheme of regional product “Vysocina” and
in the national “regional food” competition.

Objectives

The objective of the participation in measure 123 was to
improve the processing equipment of meat products. This
particular project aimed at improvements in the
equipment of sausage production.

Activities

Krucemburk farm had considered upgrading its
equipment already for some time. However, agricultural
production got always higher priority when the decision
on investment was made. The possibility to get support
from RDP for the modernisation of the meat processing
unit constituted a solid ground for obtaining approval of
the board of managers.

In the first step the head of the meat processing unit and
the economist reviewed the available technology and
prepared a simple business plan. However the first
attempt to get the support (application for Call Round 4)
failed. The farm then decided to use an advisory service to
prepare a project for the vacuum filler. The project
succeeded and was implemented.

The selection of the technology supplier took some time,
but then the new machine was installed quickly. Within 6
months (from the application for the project) the new
machine was fully integrated in the processing line for
sausages.

In 2010 the farm introduced two new types of sausages.

Two projects followed:

1. Modernisation of the meat processing technology
(Round 19) – purchase of energy saving cooling
tumbler.

2. Modernisation of the cooling unit and purchase of a
van for distribution of meat products – (Round 22)

Main Results

The project enabled the farm to innovate and introduce
two new sausage products.

Together with the two follow-up projects, the unit was
completely upgraded, providing high food safety
standards. The quality production was recognised in the
award of the regional product and regional food
certificates.

The farm maintained 4 jobs while expanding the share of
processed meat products on the total revenue from 7 % in
2009 to 8 % in 2015.

Labour productivity increased by 14 %.

Key lessons

In spite of the modernisation of the processing
technology, the obtained quality certificates and having its
own outlet, the company faced limited market
opportunities. The limits originate partly in the
constrained purchasing power of local people but mainly
in the insufficient marketing strategy of the farm.

Thus to achieve maximum benefits of the support of the
measure “Adding value to agricultural and food products”
(M123 of the RDP 2007-2013) farms need to accompany
the investment with a strong marketing strategy. Today,
the Krucemburk farm has recognised this and their
current concerns rest in improving marketing.
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Additional sources of information

www.regionalni-znacky.cz/arz/cs/certifikovane-produkty/detail/688/masne-vyrobky-tepelne-
opracovane?k=8&s=12&r=28.7

http://www.regionalni-znacky.cz/arz/cs/certifikovane-produkty/detail/688/masne-vyrobky-tepelne-opracovane?k=8&s=12&r=28.7

