
Results
• 24 farm entrepreneurs received a full day of inspirational visits, expert advice and

peer support for free – each one developed their own product or business plan

• One participant has already introduced three new products from an idea that was
developed during the bus trip.

• All participants rated it one of the best support tools they had experienced

• Innovatiesteunpunt now has a clear focus for its follow-up support and advice to
the participants on the basis of the plans elaborated during the tour

• Further tours have been organised to Netherlands and France on other topics
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Academy on Tour

An all-day bus tour to another country with 24 agri-food entrepreneurs and about ten
experts and advisors has proved an innovative way of developing business ideas and the
skills and confidence to implement them.

Participants benefitted from expert presentations, one-to-one advice sessions, peer
support and visits to inspiring cases. The first tour benefitted from EAFRD support to
go from Flanders to the UK, where participants visited supermarkets and farm
entrepreneurs to seek inspiration in terms of product development, packaging and
branding.

The ‘Academy on Tour’ was
developed to support
(potential) agri-food
entrepreneurs to develop their
business ideas into concrete
plans and then implement
them. It involves an all-day tour
to a foreign country on a VIP-
bus with appropriate facilities
for work.

Lessons & Recommendations
 An all-day bus tour is intensive, but can deliver excellent results in terms of

inspiration, knowledge development and network-building

 It is important to decide on a specific topic and have a clear goal (e.g.
development of a business plan) to give a focus to the day.

 It is essential to have a bus with the required facilities, screen participants
effectively, select the appropriate experts and identify inspiring places to visit

 The ultimate success relies on the provision of effective follow-up support to
entrepreneurs on implementing the plans developed during the tour

 Participants should travel in pairs so that they develop a shared plan rather than
one person having to convince their business partner of an idea afterwards
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Context

The Innovation Support Centre (Innovatiesteunpunt) an
advisory service in Flanders, Belgium. Within the centre,
Patrick Pasgang has worked in product development for
25 years, and believes he has learnt a great deal from
visiting other countries.

At the same time, a lot of farmers in Flanders were looking
for new ideas to help grow and diversify their farm
businesses. Many were left to find inspirational ideas by
themselves, whilst others turned increasingly to private
consultants to help them to develop new business ideas.

The idea arose to apply the same product development
techniques and international learning model to help
farmers.

Objectives

The Academy on Tour project idea was developed to
support farmers to identify new business opportunities
and create new revenue streams. This will help them to
diversify beyond their normal farming business and
become more resilient.

It sought to do this through an innovative day-long bus
tour involving farmers and advisors where the journey
time itself is used just as productively as the visits made
during the tour.

Activities

Innovatiesteunpunt organised ‘Academy On Tour’ an
inspirational bus tour for farmers. Each tour is organised
around a specific topic. The first Academy on Tour was a
day trip to the UK on the topic of food innovation.

To begin with, the project team made sure that they had
the ‘right’ farmers on board. This was achieved by asking
stakeholders to spread the word about the project and to
see who could be interested in taking part. Sometimes
Innovatiesteunpunt called farmers individually to explain
more about what the purpose is, and how the tour would
work.

Those interested had to complete an online questionnaire
that asked about their profile, interests and ideas. A total
of 12 pairs of farmers were then selected for the trip. The
funding meant that the centre was able to offer this tour
to farmers for free, pay for meals, and also bring on board
specialised experts.

Each tour includes 7-10 experts who are selected for their
range of expertise, open-mindedness and ability to
provide advice, offer a sounding board for ideas and
stimulate new thoughts around all the participating
business ideas. Participating experts included: designers,
business developers, marketers, accountants and legal
experts.

Each tour lasts for a whole day. The trip to the UK involved
leaving at six in the morning and not retuning until one
o’clock the following morning.

The tour takes place in a VIP-bus suitable for on-board
work. It has six tables and also a ‘lounge’ area in the back
where ten people can sit. This provides appropriate
spaces for people to have one-to-one or small group
meetings to discuss issues and to network. The bus also
has all multimedia facilities e.g. to enable videos to be
shown.

The trip begins with an introduction by each farmer who
outlines how they came to a particular idea and the
challenges they are encountering. They can raise
questions or issues they may be trying to resolve in any
areas of the development or implementation of their idea.
Other participants and experts ask questions and films and
other business cases are presented.

Thanks to the facilities available on the bus, the rest of the
journey is taken up by a series of one-on-one sessions
between participants and specific advisors and small
group skills-training sessions on chosen topics such as how
to use the business model canvas, how to pitch an idea,
how to develop a mission statement, how to make your
own SWOT analysis.

During different stops, participants visit inspirational
examples. On the UK tour, they visited UK supermarkets
to look at the different types of products available and to
identify interesting and inspiring product, branding and
packaging techniques.
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They also visited farm businesses delivering interesting
products to enable peer exchange with different farm
entrepreneurs. Breakfast, lunch and dinner were also
included in the trip, helping networking between
participants.

The aim was that by the time the bus returned home,
each participant would have a business plan, or a product
development plan mapped out. Before going home, the
plans are pitched to the other participants.

Notwithstanding the importance and value of the tour, it
is important to understand that this is not the end of the
process, but rather a kind of ‘supercharged beginning’.

Innovatiesteunpunt follows up with each set of
participants through ongoing support and advice in
implementing their plan. After 6 months, a further survey
investigates the satisfaction with the results and helps to
identify any additional support needs that the advice
centre can provide, including support on accessing
funding.

Main Results

• 24 farm entrepreneurs (12 pairs of two) received a full
day of inspirational visits, expert advice and peer
support for free

• One participant has already introduced three new
products from an idea that was developed during the
bus trip.

• Several business plans are in the process of being
brought to life.

• All participants tell that it has been one of the best
tools they have been part of.

• Innovatiesteunpunt now has a clear focus for its
follow-up support and advice to the participants on the
basis of the plans elaborated during the tour

• Following the success of the first tour, further tours
have been organised to meet farm entrepreneurs’
needs on the topics of: Multifunctional Agriculture (to
the Netherlands) and Marine products (to France).
Further tours are being planned.

Key lessons

• An all-day bus tour is intensive, but can deliver
excellent results in terms of inspiration, knowledge
development and network-building

• Provide follow-up support to entrepreneurs on
implementing the plans developed during the tour

• Decide on a specific topic to give a focus to the day
and research appropriate places to visit.

• Screen participants beforehand to ensure that those
who participate are those who can really benefit and
contribute the most.

• Participants should take part in pairs so that they
develop a shared plan rather than one person then
having to convince their business partner of an idea

• Experts must be open-minded, creative and willing and
able to engage on several business cases in the day

• Minimise participants’ required financial contributions
e.g. food and drink costs.

• Repeating a tour can be cost-effective in avoiding the
need to research new places to visit.

• Making the visit to another country can be particularly
inspiring and help avoid ‘competition risks’

• It is essential to use a VIP bus with the appropriate on-
board facilities for working and networking

• Follow a strict timetable for the whole day, including
all visits and meals.

• Have an evaluation on the same day and also a follow-
up after 6 months.
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“The main outputs have been the new business ideas
and new product developments that have been pursued
by participants on the bus.”

Patrick Pasgang, Innovatiesteunpunt

“The bus tour was more effective than a traditional
networking event. Many participants are still in contact
and continue to work together.”

Patrick Pasgang, Innovatiesteunpunt


