
 

 

ENRD workshop 

Preparing the CAP Strategic Plans: 

Operational Design 
 

Agenda 

10th June 2021 

 
The event will be virtual. A link to join the meeting will be provided to confirmed participants. 
 
The ENRD Contact Point (CP) is organising an online workshop to discuss some operational aspects of 

designing a CAP Strategic Plan (CSP). 

The meeting is part of the series of events launched by the ENRD CP to support the preparations for 

the CSPs, and it is primarily addressed to future CSP Managing Authorities, Paying Agencies and other 

relevant national experts involved in CSP design. 

Aims  

The workshop aims to:  

• Present and discuss some practical aspects of designing the intervention logic and different 

intervention types under the future CSPs, also including some financial elements; 

• Encourage further exchange between Member States’ representatives and European Commission 

officials on the practical aspects of designing the CSPs, with a focus on identifying key obstacles, 

possible solutions and needs for additional support;  

• Collect and share opinions, ideas and other useful inputs.



 

 

Timing 10th June 2021 

Agenda Items 

09.00 – 09.30 Welcoming participants, testing connections and online networking space 

09.30 – 09.45 Opening message and introduction to the day 
• Neda Skakelja, DG AGRI 

SESSION I – CAP operational design (09.45 – 11.15) 

09.45 – 10.15  CSP operational design – some key elements 

• Gaëlle Marion, DG AGRI  

10.15 – 10.30 Q&A session 

10.30 – 10.50  Member States’ experiences  

• France 

• Portugal 

10.50 – 11.00  Q&A session  

11.00 – 11.15  Virtual coffee break  

SESSION II – Parallel group discussions (11.15 – 12.40) 

11.15 – 12.15 Discussions in three parallel breakout groups 
 

o Group 1: CSP operational design: Rural Development type of an intervention – 
investments 
 

Introduced by DG AGRI 
 

o Group 2: CSP operational design: Direct Payment type of an intervention - Coupled 
Income Support 
 

Introduced by DG AGRI 
 

o Group 3: CSP operational design: Financial planning 
 

Introduced by DG AGRI 

12.15 – 12.30 Plenary: Feedback from group discussions  

12.30 – 12.40  Closing remarks by DG AGRI 
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