prove Seminar:

“ICT and rural areas: building the knowledge society at
grassroots level”

THE ‘PROVE’ PROJECT — PROMOTE AND SELL
- \VENDER)




prove

“We all know how to grow the produce. What
is more difficult is to sell what we produce.”

Maria Simodes
PROVE producer
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Setubal Peninsula
- Periurban territory located between two
major cities: Lisbon and Setubal
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prove
Problem
In 2004 ...

Producers are unable to find outlets to sell what they produce =
Abandonment of agricultural land

Increased property speculation = Rapid and uncoordinated
urbanisation = De-characterisation of the territory

Solution: Proximity commercialisation

Commercialisation of the produce:
- directly from the producers to the consumers;

- in the form of a basket containing seasonal fruit and

vegetables.
g ; = Ministorioda [JEREIM UNAO EUROPEIA
- = Agricultura, PN Fundo Eurorlu Agricola
U ) _ do Desenvolvimento MR e Desenvolvimento Rural
Rural e das Pescas A Europa investe nas zonas nurais
Programa de Desenvolvimento Rural




prove

In 2006 ...
PROVE basket
Containing Weight: 7- 8 kg
seasonal Price: €9/€10/€11
horticultural % @
produce ,

Organised by 3 to \// - Q Weekly deliveries:

5 producers Friday & Saturday
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Benefits of the PROVE Methodology

For the producers
- Job creation
- Immediate and fair payment for their horticultural produce
- Alternative outlet for their horticultural produce

- Recognition of agricultural work by consumers

For the consumers - acquire quality products and have the opportunity for direct
contact with the producers.
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Benefits of the PROVE Methodology

For the territory

- Maintenance of agriculture

- Job creation

- Development of the local economy

- Social and environmental sustainability
- Rural-urban approximation

- Stimulation of an entrepreneurial spirit

- Preservation of the landscape
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prove Contribution of ICT in implementing PROVE
PROBLEM 1: The consumer/producer dichotomy

*Have secondary or higher
education.

*Are civil servants or company
employees.

*Appreciate having contact with
the producers.

*Are advanced users of
Internet and ICT.

*Value quality products.

*Wish to buy new products.

*Have low level of education.
*Are farmers.

~ *Have difficulty contacting
consumers.

*Have difficulties using ICT
and the Internet.

*Are holders of know-how
related to the production and
confection of agricultural
products.

1- PROVIDE TRAINING FOR FARMERS

2 — CREATE A WEBSITE TO FACILITATE CONTACT BETWEEN
PRODUCERS AND CONSUMERS



prOve Contribution of ICT in implementing PROVE
PROBLEM 1: The consumer/producer dichotomy

> \Website www.prove.com.pt
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Subscreva a newsletter do
Prove, indique o seu email

Email

G-PROVE
www.prove.org.pt

p romxg SATISFAZER AS SUAS

NECESSIDADES

ADERIR AO PROVE

Se & Consumidor e quer
saber mais sobre o
cabaz PROVE

. Se é Produtor e quer

saber mais sobre o
cabaz PROVE

Se é Agente de
Desenvolvimento Local e
quer saber mais sobre o
cabaz PROVE

ovo.So U provass:
saprovamos!

Reportagem sobre o
lancamento do PROVE no
Algarve

A Lecalvisdo TV esteve em
Tavira a acompanhar o
arranque do projecto
PROVE no Algarve.

Algarve ja conta com 4
locais de entrega de
cabazes

Directamente da Horta para
o Consumidor, o Cabaz
100% BIO foi lancado nas
cidades de Faro e Tavira
nos passados dias 21 de
Janeirc e 27 de Janeire,
junto ac Campus de
Gambelas (UALG - Faro) e
junto...
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Implementacdo: SIMBIOSE
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PIOVEe Contribution of ICT in implementing PROVE

PROBLEM 1: The consumer/producer dichotomy
> Website www.prove.com.pt
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P 3 ASALTI N A A s upTO'v'amGj\ Information about

producer centres

Information about
products

p roﬁ)ﬁve UL I EDE -y Lalr;g:;neento do PROVE no News

PROMOVER E VENDER NECESSIDAPI?JS‘_ 1 A Localvisdo TV esteve em

)S NUCL! :0S avira a acompanhar o -
e gt Brojees On-line basket orders
PROVE no Algarve.

Subscreva a newsletter do

Prove, indique o seu email ADERIR AO PROVE = ; Algarve ja conta com 4
" . . : = locais de entrega de
Email OK Se é Consumidor e quer cabazes

o saber mais sobre o

cabaz PROVE Directamente da Horta para
o Consumidor, o Cabaz

Se é Produtor e quer = 100% BIO foi langado nas
O saber mais sobre o cidades de Faro e Tavira

cabaz PROVE nos passados dias 21 de
Janeirc e 27 de Janeire,
junto ac Campus de
Gambelas (UALG - Faro) e
junto...

Se é Agente de
-\ Desenvolvimento Local e
O quer saber mais sobre o
cabaz PROVE
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PIOVE Contribution of ICT in implementing PROVE
PROBLEM 1: The consumer/producer dichotomy

> Website www.prove.com.

pt
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> area

> main crops

> production method
(conventional, organic etc.)
> other information
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PIOVEe Contribution of ICT in implementing PROVE

prove
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PROBLEM 1: The consumer/producer dichotomy

Vender!  Windows Iater...

> List with all the
possible
products

» Nutritional

ProOVe produtos
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Abdébora

Crignaria Ja Amere 2 abibura & o ivko Jz sboburera, plente corocols va famila des Cocurbiaueas, L come 2
iz, ¢ ndan w0 pepino, Por ser uing esvads vs polinizae,au auzdda, 1d grande veriedaus de Tunmias, wores &
Lecbur 3 dus liuios, e vomo de s2bores 2 udlicaydes,

2 2LCLera pussui grandes puantivades de vlamings arbvadentes: wlanrma C, £ & betacarcteno (pravilamne 4)
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Hilizaciies

capas, Jurés, Salad=s, Dotes @ Rerhaios. As sementas cuanda rastadas & mamperacas pedem ser seridas coma
[=pentiva.

Receitas

poe g 2hobara
kg de sbcbera descezcade
2 chiveras de agdcar
4 cravos da bdis
< saus de cansle peguenos
% thévens de leite de vico (opconal)

information

Recipe
suggestion
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PIOVE Contribution of ICT in implementing PROVE
PROBLEM 1: The consumer/producer dichotomy

On-line orders
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prve Contribution of ICT in implementing PROVE
PROBLEM 2: Management of Orders

éREATION OF “G-PROVE” LOGISTICS SOFTWARE
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Contribution of ICT in implementing PROVE
PROBLEM 2: Management of Orders

Logistics management software
that allows the centre to
automatically:

- receive orders and client data.

- calculate quantities of products
per producer required to make
up the baskets.

- plan the basket and see if it
makes a profit or loss.

- calculate the income for each
producer.

- print reports in PDF format
which can be used in the field.
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PIOVE Contribution of ICT in implementing PROVE
PROBLEM 2: Management of Orders

> Example of PDF report

G-PROVE - Sistema de Gestao PROVE - [Peninsula de Setubal - Moita - Cabaz de 7 a 8 Kg 7-2-2011]
Plano de Entregas da Semana de 10-05-2010 a 16-05-2010
Produto Preco Unitario Quantidades de Entregas sem Quantidades totais Entregas com
Referéncia por substituic&o sem substituigdo substituicdo
Cabaz
Alface 0.50 €/Unidade 1 Unidade 10X 10 Unidade
Alho Francés 0.60 €/Unidade 1 Unidade 10X 10 Unidade
Batata 0.50€/Kg 1 Kg 10X 10 Kg
Cebola 0.80€/Kg 1Kg 10X 10 Kg
Couve Brocolo 0.30 €/Unidade 4 Unidade 10X 40 Unidade
Couve coracao de boi 0.80 €/Unidade 1 Unidade 10X 10 Unidade
Couve portuguesa 1.50 €/Unidade 1 Unidade 10X 10 Unidade
Ervas Aromaticas e 1.50 €/Molho 1 Molho 10X 10 Maolho
Medicinais
Espinafre 1.80 €/Molho 1 Molho 10X 10 Molho
Morango 2.00€/Kg 0.4 Kg 10X 4 Kg
Nabo 0.10 €/Unidade 1 Unidade 10X 10 Unidade
Pepino 0.60 €/Unidade 1 Unidade 9X 9 Unidade 1X
Péssego 0.00€/Kg 0.6 Kg 10X 6 Kg
Tomate e 0.3 Kg 10X 3 Kg
Observacdes: 10 Cabazes|[10.70(€)/ wriql > Price Of
v v v
_ v _ _ the basket
Products in the Unit price Quantity of Total quantity by
basket of each each product product
product
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prve Contribution of ICT in implementing PROVE
PROBLEM 3: Communication and Promotion

/-

-
-

-
-

>
> 4




PIOVEe Contribution of ICT in implementing PROVE

PROBLEM 3: Communication and Promotion
> \Website www.prove.com.pt

7

FunG e y News section and
o -~ Newsletter

Information about the
project with access to
educational material:
brochure, videos and
Reoriaiein Sabes's promotional material

lancamento do PROVE no
Algarve

4‘\7' H REDE
rove g
SATISFAZER AS SUAS
PROMOVER E VENDER NECESSIDAD . - A Localvisdo TV esteve em
\ EOS Tavira a acompanhar o
arranque do projecto

PROVE no Algarve.
Subscreva a newsletter do

Prove, indique o seu email ADERIR AO PROVE Algarve ja conta com 4
locais de entrega de
Email OK . Se é Consumidor e quer cabazes

) saber mais sobre o
O cabaz PROVE

Directamente da Horta para
o Consumidor, o Cabaz
100% BIO foi lancado nas
cidades de Faro e Tavira
nos passados dias 21 de
Janeirc e 27 de Janeire,
junto ac Campus de
Gambelas (UALG - Faro) e
junto...

.~ Se é Produtor e quer
O saber mais sobre o
cabaz PROVE

Se é Agente de
-\ Desenvolvimento Local e
O quer saber mais sobre o
cabaz PROVE
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prOve Contribution of ICT in implementing PROVE
PROBLEM 3: Communication and Promotion

> Facebook page www.facebook.com/projectoprove
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PROVE today

Motivation
To respond to requests for setting up PROVE centres in new areas.
To evolve the concept of “PROVE” Proximity Commercialisation.

Diversification of activities — to offer products and services as educational, cultural
and tourist activities — new sources of income for the farmer.

Some figures:

22 centres established

60 producers

900 consumers

6.5 tons of horticultural products commercialised every week
€ 8200 income per week

€ 560 monthly income per farmer
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Braganca

Caminha Paredes de Coura

Pacos de Ferreira Felgueiras
Paredes Lousada
Penafiel Baido
(December 2010)
Oliveira de Azeméis
(December 2010)
Abrantes,
Constancia and
Sardoal
Mafra
\0
Moita Montemor-o-Novo

Qta. Conde

Sesimbra Evora

(January/February 2011)

Palmela )
S. Bras de Alportel

Loulé
Tavira
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Thank you for your
attention

Contacts
Tel: 919 424 733
prove@prove.com.pt

WWW.prove.com.pt



