
 

9th of December 2011 
Centre Albert Borschette - Rue Froissart, 36 - 1049 Brussels - Room: 0A 

 
 Languages: 

 (7-7) FR, DE, EN, IT, ES, NL, PL for plenary sessions in room OA,  

 FR, DE, EN for breakout rooms. 

8:45 - 9:30 Registration 

9:30 - 9:35 Welcome and introduction  

9:35 - 10:00 The delivery of rural development policy: current experiences / future perspectives, 

by Rob Peters, Head of Unit for European Network and monitoring of rural development 
policy, DG AGRI 

10.00 - 10.30 Discussion and introduction to the workshops 

10.30 - 11.00 Coffee / tea break 

11:00 - 13:00 How to improve the delivery mechanisms in the next programming period 

3 parallel workshops (see following pages) 

13:00 - 14:30 Lunch 

14.30 - 15.30 How to improve the delivery mechanisms in the next programming period 

3 parallel workshops (see following pages) 

- continued - 

15:30 - 16:00 Coffee / tea break 

16:00 - 16:45 Workshop outcomes – Panel discussion 

 Reports from the workshops, by the Contact Point rapporteurs 

 Panel discussion with: the 6 co-moderators,  Josefine Loriz-Hoffmann (DG AGRI, TWG4 

chair*) 

Chaired by Jose-Manuel Sousa Uva, Director for Horizontal aspects of rural development, 

DG AGRI 

16:45 - 17:00 Final wrap-up and closing, by J-M. Sousa Uva, DG AGRI 

 

 Seminar of the European Network for Rural Development 

Improving the delivery of Rural Development 
Programmes 

 

*The Thematic Working Group 4 (TWG4) was set up within the ENRD in order to review experiences of rural development programmes 

implementation across the EU. The work launched in February 2010 aimed at identifying those policy delivery aspects that worked well, those 

which may require improvement and what concrete improvements might be made. The seminar is the main dissemination event of the TWG4’s 

work. 
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 WORKSHOP A 

How to improve the design of programmes (stronger strategic orientation, better 

targeting and coordination with other policies)? 

Moderators Mr. Franco Mantino (National Institute of Agricultural Economics, Italy) 

Ms. Sirpa Karjalainen (Ministry of Agriculture and Forestry, Finland) 

Case studies Consultation process and preparation of the NSP and the RDP– the  example of Austria, 

presentation by Anna Augustyn, Contact Point 

Effective policy design and coordination with other policies – the example of Denmark,  

presentation by Fabio Cossu, Contact Point 

Rapporteur Fabio Cossu, Contact Point 

Questions for 

discussion 

1. How to achieve high quality of the programmes and of the consultation process? 

2. How can we ensure that the content of programmes is genuinely determined by 

strategic targeting based on the EU's priorities and the findings of the SWOT analyses - 

rather than by past spending patterns and established expectations of beneficiaries?  

3. How can programmes respond in a balanced way to top-down influences on the one 

hand (e.g. EU strategic guidelines, national strategies, future partnership contracts) and 

bottom-up influences on the other hand (e.g. results of SWOT analyses, involvement of 

local stakeholders)? 

4. How to ensure coordination with other EU policies? 
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 WORKSHOP B 

How to make the implementation of programmes more effective and to enhance 

coordination between implementing bodies? 

Moderators Mr. Markus Hopfner (Federal Ministry of Agriculture, Forestry, Environment, and Water 

Management, Austria) 

Mr. Joost Teigeler (Ministry of Economic Affairs, Agriculture and Innovation, The 

Netherlands) 

Case studies Flexible use of measures and coordination between implementing bodies – the case of the 

food chain integrated projects in Italy, presentation by Mrs. Flaminia Ventura , (National 

Rural Network, Italy) 

Streamlining implementation and improving synergies- the Global Farming Contract model 

in Catalonia (Spain), presentation by Michael Gregory, Contact Point 

Rapporteur Michael Gregory, Contact Point 

Questions for 

discussion 

1. How to ensure effective coordination through the delivery chain? What are the main 

issues arising in communication between implementing bodies and how they can be 

overcome? With which instrument? 

2. What can be the role of the NRNs in enhancing exchanges to support programme 

implementation? 

3. How can we ensure that programmes use eligibility conditions and selection criteria to 

target support in line with their stated strategic priorities? 

4. How significant an influence on programme implementation is lack of administrative 

capacity (if at all)? 
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 WORKSHOP C 

How to facilitate access to funding for potential beneficiaries? 

Moderators Mr. Franz-Josef Strauβ (Ministry of Environment, Agriculture, Food, Wine and Forests, 

Rhineland-Palatinate, Germany) 

Mr. Thomas Bertilsson (Copa-Cogeca) 

Case studies Communication and information strategy towards potential beneficiaries as part of the 

application process – an example from France, presentation by Mr. Marc Longhi (Ministry of 

Agriculture, Food, Fisheries, Rural Affairs and Regional Planning, France) 

Improving application process for investments (two-steps application approach) - the 

experience of Poland, presentation by Mr. Michał Marciniak (Agency for Restructuring and 

Modernisation of Agriculture, Poland) 

Rapporteur Adrian Neal, Contact Point 

Questions for 

discussion 

1. How can we reach beneficiaries and make implementation arrangements for measures 

well adapted to beneficiaries' context and possibilities (e.g call of application, eligible 

period, etc.)? 

2. How can we minimise administrative complexity for beneficiaries and ensure sound 

management of programmes? 

3. How can the delivery system better cope with complex integrated projects including 

those using different EU funds? 
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