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ENRD Communications:
Progress, lessons learnt and future
implications

Coordination Committee meeting
oth December 2010
Adrian Neal, ENRD Contact Point
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1. Brief update on progress
e Public website & intranet (‘My EN RD’)
« Publications, events & other tools

2. Lessons learnt / main challenges
3. Implications for future communications initiatives
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European Network for Rural Development

RURAL DEVELOPMENT POLICY The European Network for Rural Development (EN RD) was launched in October 2008, to act as a focal point for all rural development actors,
across the EU. In particular, the EN RD helps ensure that Member States, efficiently implement Rural Development Programmes (RDPs). Read EVENTS

NATIONAL RURAL NETWORKS mare " " CALENDAR

EN RD THEMATIC INITIATIVES Co"necting Rural Europe e
EN RD LIBRARY EN RD NEWS and UPDATE
ENRD QUIEETINGS MAIN STORIE

OVER TO YOU:
Mobile Dental Care in Finland

P RURGL NEWS

ENRD ONLINE NEWSLETTER

A rural entrepreneur from northern Finland has been

awarded EAFRD support to help establish an
innovative new commercial healthcare business, in
isolated rural areas

EU RURAL
Review

More Information

OTHER NEWS
. JOIN OUR MAILING LIST

; European Evaluation Network
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© 30 November 2010: EN RD ‘Rur@! News’ issue 12 now online

’ COOPERATION GUID

,--.1@
OOPERATION OFFE

' LAG
DATABASE

Issue 12 of the EN RD newsletter ‘Rur@I| News’, is now available to download. This month we take a look at the
European Commission’s blueprint for the ‘CAP towards 2020, pay a visit to Sweden for our ‘Country Focus’ and lots
more. Click here

© 30 November 2010: Commission launches consultation on ‘CAP towards 2020"

DG AGRI has launched a consultation for the impact assessment on the "Common Agricultural Policy towards 2020"
proposals. The period of consultation is 23 November, 2010 to 25 January, 2011. For further information, click here

© 30 November, 2010: French conference on rural areas and public policy

The French Rural Network is organising a conference on ‘New approaches to rural areas and new public policies’
which will be held on 16-17 December in Agen, in the South West of France. The EN RD CP will be in attendance to
provide content support. For further information, click here.

© 05 November 2010: Working Paper on Approaches for the Evaluation of NRN Programmes Now Available

The Help Desk of the European Evaluation Network for Rural Development has developed a Working Paper which
summarises the approaches of Germany, ltaly, Portugal and Spain for the evaluation of their NRN Programmes. The
Paper compares indicators, evaluation questions and more. click here
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Frequency of website visits (Nov 2010)

®1time
M 2 times
™ More than 3 times
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Where are ENRD website users from?

(based on November 2010 website statistics)

1) Spain 6) USA

2) Luxembourg 7) France

3) Germany 8) Netherlands
4) Belglum 9) ltaly

5 U 10) Greece

- Connecting Rural Europe
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Other web-based tools launched:

‘My ENRD’
» New user groups:
[ NRNs (31 + additional members based on needs)

[ Coordination Committee members

d Leader subcommittee members

[ IPARD countries (Croatia, FYR Macedonia & Turkey)
> My LAG": 2,212 listed in database (requires update)
» Cooperation offers: 185 offers posted (+ 4 pending info)

- Connecting Rural Europe
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Re-vamped ENRD Newsletter

M Furopean Metwork for
Rural Development
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Commission Outlines Blueprint
for CAP after 2013

The European Commission has publishedaCommunication on the “Common
Agricultural Policy (CAP) towards 2020 — Meeting the food, natural resources
and territorial challenges of the future”, It sets out broad orientations to make
European agriculture and rural areas more dynamic, competitive and effec-
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Rural Review:

Rural B | ]
Dy wveal 1 5 Issues published

— F
N ‘ev
\ -

The'Magazine from the Furopea

Total ENRD
publication
subscribers:

5,000

Cultivating competitiven:
of the EU farm, agri-fo .
and forest sectors

|
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Other EI(I(R Publications:
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Organisation, support and
participation in fairs and events:

« ENRD Events:
> Joint cooperation fair/NRN forum, Edinburgh, Scotland (Sept)
» Semi-subsistence farming, Sibiu, Romania (Oct)

 Fairs:

» Belgium (July); Slovenia (Aug); Ireland (Sept); Italy &
Sweden (Oct) including presentation of 32 case study
projects

- Connecting Rural Europe
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Planned (to June 2011): B

 Public Website:

>

>
>
>

In six languages (EN, FR, DE, ES, IT, PL): FR by end 2010
Search facility (by country, topic + advanced search): early 2011
RDP Projects database: early 2011

Increased functionality / new pages for Events, TNC, Library

« ‘My ENRD’:
> ‘My Projects’ — linked to RDP projects database: early 2011

» Access points in multiple languages (Public): spring 2011;

(My ENRD): summer 2011

> Version 2 — improved functionality: April 2011
- Connecting Rural Europe
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ublications planned”’
(to June 2011):

> 3 more rural reviews:

Rural Development

d No.6: Employment & social inclusion (Dec)

[ No.7: Public Goods and rural development (March)

d No.8: Quality and organic farming (June)
> 5 more newsletters: Various issues/events/country focus
» 3 more RDP Projects brochures:

A Information and Communication Technology (Feb)

A Green Growth (April)

[ Cooperation (June)

- Connecting Rural Europe
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Events planned (to June 2011):
» ENRD events:

[ Public Goods Seminar (Dec);
d New LAG's event (Jan);
d ICT seminar (Feb);

d LINK event & NRN forum in Germany (April)
> Fairs:

d Germany (Jan);
d Hungary (Jan);
1 Others to be confirmed

- Connecting Rural Europe
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Lessons learnt /challenges
identified / discussion points

By stakeholder group:

(Based on networking and communication
experiences over last period)

- Connecting Rural Europe
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Questions for discussion
(by stakeholder group)

1. How do you see your current and future
communications links with ENRD?

2. What more, in terms of communications
tools, would you like to see from the ENRD
activities/services?

3. What would you and/or your organisation be
able to contribute?

Connecting Rural Europe
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Understandlng the needs of the
different ENRD stakeholders

1) National Rural Networks (NRNs) /
Network Support Units (NSUs)

2) Managing Authorities (MAs) (+ other national authorities)
3) European RD Organisations (ERDOs)

4) Local Action Groups (LAGS)

5) Current and potential EAFRD beneficiaries

6) DG AGRI / other DGs / Contact Point

- Connecting Rural Europe
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: ' V & Zom

1) NRNs / NSU'’s
» Networking institutions by definition

> Bridges between formal and informal network structures

» Not all networks are the same - large variance
Proposals for strengthening links:

v" Greater prioritisation of resources for ENRD activities
v Country and project information collection

v Support for translation of information

v' Leadership & pro-active support of thematic initiatives
v Encourage LAGs to update details

- Connecting Rural Europe
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2)Manag|ng Authorltlesﬂ(‘l& other
implementation bodies)

» Networking as ‘new’ instrument - Challenge to respond to increasing flow
of ‘bottom-up’ information provided through network(s)

» Formal communication culture/administrative focus / more ‘top-down’
Proposals for strengthening links:

v" Need for greater prioritisation of resources to support European
networking activities

v" Updates of MS / RDPs / programme and country information to ensure
updated links / information

v" Country and project information collection support

- Connecting Rural Europe
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3) European RD Organisations (ERDOs)

» EU-wide network structures / multipliers
» Member focused / strong thematic expertise
» Gradual engagement in thematic work of ENRD

Proposals for strengthening links:

v" Strengthen links and multiplier opportunities with ENRD
v Support collection of project case study/information

v Promote subscription by members to receive ENRD
publications

- Connecting Rural Europe
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4) Local Action Groups

» Key network structures at local level
» ‘Bottom-up’ focus and communication channels

Proposals for strengthening links:

v" Complete/update LAG registration details

v Develop and post new cooperation offers

v" Project information collection support

v Encourage subscriptions to ENRD publications/contributions

- Connecting Rural Europe
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5) EAFRD current or potential
beneficiaries

> Variable awareness of EU policies

» Restricted by language

» Need for more practical information and support on
implementation

Proposals for strengthening links:

v" Project case studies/ information / implementation insights
/ suggestions / experience

v' What other roles/links can be established with NRNs /
ENRD to improve information flows with beneficiaries??

- Connecting Rural Europe
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6) DG AGRI [other DG’'s /CP

» EU-wide networking is a new approach/tool

» Challenge to respond to increasing flow of ‘bottom-up’ information
provided through ENRD activities

» Gradual shift of institutional culture and dynamics

Proposals for strengthening links:

v Enhance two-way, sharing of information, knowledge & experience
through networks

v Ensure / improve ‘internal” networking
v Increased use of new tools to engage with ENRD stakeholders

- Connecting Rural Europe
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General implications for future
communications initiatives

» Need for more of a ‘partnership’ approach to development of
ENRD services / activities?

» Improving/promoting ‘My ENRD’ intranet as a forum for
debate, exchange and development of initiatives... ideally
driven by ENRD stakeholder groups?

Identify/promote ENRD timely newsworthy stories & info.

Improving feedback mechanisms to guide improvements in
ENRD communication tools and products

YV VY

- Connecting Rural Europe
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Appearances can be misleading

Small, beautiful &  Highly structured Not so well structured
modestly structured & restricted but still functioning

- Connecting Rural Europe
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ENRD priorities for the future

‘My ENRD’ on-line
forum discussion

Coordination Committee meeting
oth December 2010
ENRD Contact Point

- Connecting Rural Europe
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