},;_-:s Fhg “0
v -‘;;‘, ..j
MINISTERO DELLE POLITICHE AGRICOLE = v =
ALIMENTARI E FORESTALI -4 v‘," . =
"‘ X
fg rd -;:'ﬂ ks

National Rural Network 2007-2013
Italy

RD Coordinatation Committe - Bruxelles, 1 October 2008
Alessandro Monteleone — Camillo Zaccarini Bonelli




The experience of Leader Network

Background:

O

2 programming periods (1994/99 -2000/06)

O Agricultural Ministry — Managing Authority

O

External Animation Unit

Results:

O
O
O

Experimentation of network tools
On going innovation in work modalities

Success in animation, communication and training of local
actors

Knowledge and competence increase

Network activities success:
- regional and local institution responsible of Leader
- local actors implementing Leader



From Leader Network to Rural Network

O

New challenges = New objectives
Valorization of experience

Widen actors participation and consultation in the policy
definition and implementation, in order to overcome the
sectoral isolation of the rural development policy

Strengthening of RD measures performance

Knowledge of rural development policies and their effects
promotion

Widen national cooperation: "Network of Networks” - to
avoid administrative fragmentation - to build a system

Widen international cooperation: direct partnership with
European Network, with others National Network, with other
international organization - cooperation between national
actor (institutional and local) and other European actors



Rural National
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Network:

.
1’"‘\

objectives and actions

Improvement of governance

Strengthening of the managerial and planning capacities

Supporting central, regional
and local Administrations in
the improvement of rural
development programmes' per-
formance, in terms of efficiency,
efficacy and integration with
other policies. <

1.1.1 Horizontal support to
Administrations engaged in the
Rural Development Programme

%
1.1.2 Support to the establi-

shment of the national monito-
rin evaluation sys

of national, regional and loca
Institutions with horizontal and
vertical partnership in the
implementation of rurad<
development policies an

their coordination with other
policies.

Encouraging the con nectior(

1.2. j [¢]
forum_gh= S

1. Inter-regional workshog
for developme

N

Supporting the acquisition,
updating and improvement of
managerial and planning
capacities of individuals
involved in the implementa-
tion of Rural Development
Programmes, also with a view
to integration and coordination
with the other policies.

)

2.1.1 Preparation of training
programmes for Local Action
Groups in the process of
formation

2.1.2  Organisation of
experiences and know-how
exchange

21.3  Workshops on pilot
ideas and integrated projects

Supporting partnership capacity
between territories and actors
involved in rural development.

221 Technical assistance
to inter-territorial and trans-
natio

222 Technical assistance to

cooperation among institutions

Diffusion of good practices a

nd knowledge

Management of the Network

Capitalizing, diffusing and
transferring experiences, good
practices and innovations

3.141 Identification and ana-
lysis of transferable good practi-
ces/innovations and relevant
information

3.1.2 Transfer of good prac-

tices/innovations and relevant

pl Into differe ts
Promoting and encouraging t 3.241 Supporting the promo-

diffusion of possibilities and
results of rural developmen
policies.

tion of services in favour of rural
actors

3.2.2 foTT on con-
tents and results achieved by
CAP and rural development
policies

411 Implementation,
management and operation of
Network structures

41.2 Communication Plan
and publicity of interventions

41.3 Monitoring and eva-
luation of the Network




Rural National Network: organization (1)

(EU Rural Network )
Coordination
\____Committee
I ~ = 1
Leader Evaluation expert Thematic working
[ Sub -committee J committee [ group }

[ Task force ] Task force Task force
Rete Leader Monit&Evalutation thematic

National Unit for Animation & Coordination
UNAC
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Rural National Network: organization (2)

Organizzazione UNAC - Rete rurale nazionale

Unita di
Gestione & Coordinamento

~

_[ Unita di supporto orizzontale ]

4 Segreteria tecnica del
‘Tavolo permanente di partenariato” e
dello “Osservatorio interregionale
\__sull’evoluzione delle zone rurali”

Staff Comunicazione
ed organizzazione Eventi

Staff

Legale
~

Staff
Traduzioni & interpretariato )
—~

Staff

Sistemi inform ativi

S/
' A

Staff

Segreteria

N
[ Task force ] [ Task force ] Temi TtFTt o TFT TFT
Rete Leader Monitoraggio & Valutazione emi strategici ; Buone pratiche
99 & Supporto ai PSR Cooperazione

& Innovazioni

—

Ambiente &
Condizionalita

—{

Foreste

—{

Paesaggio

Progettazione

Integrata e di filiera

Giovani

_[ Pari opportunita

Integrazione fra
SR e altre politiche

Risorse idriche )
Suolo )
Cambiamenti climatici )
Bioenergie D)
Biodiversita )
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Rural National Network: organization (3)
Network Regional Sites (PRR)

Rete Rurale Europea — RRN dell’UE
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Rural National Network: outputs and activities

O International Conference 6-7th October 2008

www.reterurale.it

Several meetings with members of Rural Network
and implementation of partnership
O Documention:

- Analysis and studies (i.e. Health Check impacts in Italy;
Organic products )

- Methodologies (i.e. monitoring and evaluation; cross
compliance and rural development)

- Working documents (i.e. Setting up of young farmer;
eligible expenses)
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Thank you!

www.reterurale.it

a.monteleone@politicheagricole.gov.it
c.zaccarini@politicheagricole.gov.it




