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The experience of Leader Network

Background:

� 2 programming periods (1994/99 -2000/06)

� Agricultural Ministry – Managing Authority

� External Animation Unit

Results:

� Experimentation of network tools

� On going innovation in work modalities 

� Success in animation, communication and training of local 
actors

� Knowledge and competence increase

� Network activities success:

- regional and local institution responsible of Leader

- local actors implementing Leader



From Leader Network to Rural Network

� New challenges ⇒ New objectives

� Valorization of experience

� Widen actors participation and consultation in the policy 
definition and implementation, in order to overcome the 
sectoral isolation of the rural development policy

� Strengthening of RD measures performance 

� Knowledge of rural development policies and their effects 
promotion 

� Widen national cooperation: “Network of Networks” - to 
avoid administrative fragmentation - to build a system

� Widen international cooperation: direct partnership with 
European Network, with others National Network, with other 
international organization - cooperation between national 
actor (institutional and local) and other European actors



Rural National Network: objectives and actions



Rural National Network: organization (1)
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O rganizzazione U N AC  – R ete rurale nazionale

Rural National Network: organization (2)



Rural National Network: organization (3)
Network Regional Sites (PRR)



� International Conference 6-7th October 2008

� www.reterurale.it

� Several meetings with members of Rural Network 
and implementation of partnership

� Documention:

- Analysis and studies (i.e. Health Check impacts in Italy; 
Organic products )

- Methodologies (i.e. monitoring and evaluation; cross 
compliance and rural development)

- Working documents (i.e. Setting up of young farmer; 
eligible expenses)

Rural National Network: outputs and activities



Thank you!

www.reterurale.it

a.monteleone@politicheagricole.gov.it
c.zaccarini@politicheagricole.gov.it


