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Identifying the Benefits and 

Measuring the “Added Value” of 

Networking?

State of Play with 

NRN Monitoring 

& Evaluation Recent Survey 

Results for the 

ENRD
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National Rural Networks + 

ENRD (2007 – 2013)

> 500 million EUR total 

public expenditure (best 

available estimate)



Total public expenditure (millions EUR) committed to funding 

NRNs for 2007-2013 (best available data - June 2011)

0

20

40

60

80

100

120

A
T

B
E

-F
L

B
E

-W
A

B
G C
Y

C
Z

D
E

D
K E
E

E
S F
I

F
R

G
R

H
U IE IT LT LU LV M
T

N
L

P
L

P
T

R
O S
E S
I

S
K

U
K

-E
N

U
K

-N
I

U
K

-S
C

O

U
K

-W
A

L

E
N

R
D

M
il

li
o

n
s 

E
U

R



Huge variety of different network structures.......



What do we know about 

the functionality and 

effectiveness of these 

network structures?



Growing body of 

knowledge, but this 

is not effectively 

collected and 

shared



4 Programme NRNs 

Germany, Italy, Portugal & Spain

27 ‘Technical Assistance’ NRNs

21 national networks 

6 regional networks in UK/BE

Some Formal Obligations for 

Monitoring and Evaluation of NRNs

NRN “Self-Assessment”

Knowledge is accumulating from: 



Formal Obligations for Monitoring 

and Evaluation of National Rural 

Networks (NRNs)



Comprehensive 

Mid-Term 

Evaluation (MTE) 

reports published 

in 2010

4 Programme 

NRNs 



Specialist knowledge is developing amongst a 

small group of independent evaluators

How to access it for 

the benefit of other 

NRNs?



27 ‘Technical 

Assistance’ NRNs

National/Regional

networks



Significant 

consideration of 

networking in the 

MTE reports of some

RDPs



E.g. Scottish NRN (14 pages):

• Strategic rationale

• Management and delivery

• Review of performance

• Summary of findings









No consideration of 

networking in the MTE 

reports of many RDPs

-> postponed until ex 

post evaluation due to 

delay in networks 

starting



SOME QUICK CONCLUSIONS FROM 2010 MTEs:

1. There is no consistent approach to NRN 

monitoring and evaluation apparent in the 

2010 Mid-Term Evaluation (MTE) reports

-> but a ‘learning process’ is clearly started



2. There are some indications of confusion

amongst RDP evaluators!

-> more guidance for evaluators is needed

-> and more guidance for NRNs…..?



3. There is some (inevitable) critical comment 

from evaluators…. 

“…slow start-up” 

“…limited engagement with the wider rural 

community”

“…need for more relevant activities” etc.

-> but many very positive comments!



For example:  

“….the [network] undoubtedly had a positive 

effect with its programme of events and through 

the website in enabling regional and national 

exchange and knowledge transfer…”



4. Most comments in the MTEs are focused 

upon the outputs and results of networking

-> evaluation of impact will be challenging! 



NRN “Self-Assessment”



� A voluntary activity for Managing Authorities 

and Network Support Units

� Adapted to the needs of individual NRNs

� Often compatible with formal monitoring and 

evaluation obligations



� Focused on 

assessing the 

progress and 

effectiveness of 

the NRNs’ own 

work……. 

Self-assessment for 

self-improvement

Making the case for 

rural networking



� Emphasis upon outputs and results

Particular 

interest for 

most NRNs is 

“customer 

satisfaction”



Putting it all 

together……



Launch of NRN Self-

Assessment Tool-Kit on 

ENRD website (June 2011)





NRN Self-Assessment 

Tool-Kit (June 2011)
Working Paper on Evaluation 

of Programme NRNs 

(July 2010)

Updated Methodology on 

Evaluation of Programme NRNs 

(Workshop - Autumn 2011)

Finnish NRN 

Joint Network Meeting 

“Demonstrating the Value of Networking” 

(May/June 2012)

Common working method for NRNs 

to contribute to 

“Demonstrating the Value of 

Networking” 



Key Results and Lessons from a Survey (2011)

to the Member Organisations of the 

Coordination Committee / 

Leader Sub-committee



Key Points from Respondents:

� The ENRD provides an 
unprecedented opportunity for 
working with a wide variety of 
people on rural policy - but it is still 
underexploited

� Current structures for discussion 
(notably the Focus Groups) are 
effective and appreciated

� Further rural development themes 
should be developed

Questions Arising:

� What should the thematic focus be 

for the future? Are there any issues 

you feel need to be prioritized within 

the ENRD’s work?



Key Points from Respondents:

� The website is a very useful 

reference point and highly 

appreciated

� But it could still be improved: 

• more information on other 

networks;

• better search facilities; 

• e-mail alerts; 

• more languages;

• up-to-date news.

Questions Arising:

� Is there a need for more visibility of 

website tools? Are there areas that 

need easier accessibility for a wider 

public audience?



ENRD Website: Unique Visitors

April 2011:

- 8,812 unique visitors (average of 294 per day)

- 10,640 visits (average of 355 per day).



Country of Origin of ENRD Website Users

1749 970 938

1791

1032

325



Questions Arising:

� Should greater use be made of Social 

Media?  Or should My ENRD be open 

access?  Or both?

Key Points from Respondents:

� There is a clear need for improvement 

of My ENRD – including: 

• easier access;

• improved functionality;

• lists of project proposals; 

• E-mail alerts for new content.

� Expand opportunities for Forum 

discussions through blogs / LinkedIn 

etc.



Key Points from Respondents:

� Events are very important for the 

exchange of ideas and experience

� More events with a greater variety of 

themes would be good – many themes 

suggested

� Committee meetings could be 

organised in more optimal way e.g. less 

diverse agendas, more discussion, more 

interactive etc. 

Questions Arising:

� What are the priority themes for future 

events?



Key Points from Respondents:

� Timing of communication with the 

NRNs about meetings and publications 

could be improved (i.e. longer notice)

� There is potential for NRN-focused 

publications with direct inputs and 

collaboration with NRNs, 

� Frequent news updates would be 

appreciated

Questions Arising:

� Are there opportunities for creating 

synergies between the ENRD and NRNs 

with joint products / events? 

� Can the ENRD open new 

communication channels with the 

NRNs?



ENRD Publications - Public Survey: Highlights

� GENERAL

• Approx. 50% first heard about publications via the ENRD website

• Strong demand for more information “from the ground” 

� EU RURAL REVIEW

• Most readers seek project, programme and policy information 

• Large majority of readers read every issue and 50% reads most 

of the magazine’s contents

�NEWSLETTER

• 80% respondents read every issue



ENRD Website - Public Survey:  Highlights

• Majority (42%) heard of the website via participation to events, 

meetings and fairs

• Positive feedback on content and look while some issues with 

ease of navigation and downloading

• Majority (50% of respondents) access it once a week 

• Positive about the “social bookmarking” function, but 42% of 

respondents are not aware of it!

• Majority (2/3 of respondents) support a future ENRD Facebook 

page

• Strong demand for more information “from the ground” 



Your comments and ideas 

are welcome!


