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Leader actors must establish strong relations with RDPs and NRN systems

Leader Leader isis anan initiativeinitiative characterizedcharacterized byby itsits ownown specificspecific historyhistory, culture, , culture, 

languagelanguage, , usersusers and relationsand relations

Leader actors have a general difficulty to establish relations with other rural

development experts/organisations/actors working in different regions

Important needs: integration among development policies at regional and local level

Relations and contacts among different actors are more and more facilitated by the 

improvement of technology and access to information.

Leader Leader actorsactors wantwant toto bebe activelyactively involvedinvolved in building leader culture, in building leader culture, ideasideas

and and activitiesactivities

FrameworkFramework



OBJECTIVES:OBJECTIVES:

1. NRN 1. NRN ““internalinternal”” communicationcommunication, , informationinformation, training, training
•• ImprovingImproving axisaxis 4 4 implementationimplementation

•• StrengtheningStrengthening Leader Leader actorsactors expertiseexpertise

•• PromotingPromoting integrationintegration betweenbetween Leader and the Leader and the otherother territorialterritorial and and ruralrural

developmentdevelopment policiespolicies

2. NRN 2. NRN ““ExternalExternal”” communicationcommunication, , informationinformation and and 
trainingtraining
•• DisseminatingDisseminating informationinformation aboutabout Leader Leader contributioncontribution in in locallocal developmentdevelopment

processesprocesses

•• PromotingPromoting integrationintegration betweenbetween Leader and the Leader and the otherother territorialterritorial and and ruralrural

developmentdevelopment policiespolicies

•• SupportingSupporting Leader Leader areasareas//territoriesterritories ((supportingsupporting communicationcommunication//informationinformation

activitiesactivities betweenbetween Leader Leader actorsactors in in differentdifferent areasareas))

For Leader the NRN main scope is to provide
communication tools and to bring out the identity of all

the Leader stakeholders



Leader network: organisation

Leader network Leader network organisationorganisation

ScientificScientific CommitteeCommittee

TF Leader networkTF Leader network

TechincalTechincal SecretariatSecretariat
Working Working 

GroupGroup 11

Working Working 

GroupGroup 22
Working Working 

GroupGroup n....n....

TF TF MonitoringMonitoring and and 

EvaluationEvaluation

TF TF GoodGood PracticePractice

TF TF CooperationCooperation > > 

TerritorialTerritorial

cooperationcooperation

…… howhow toto networknetwork

Leader Network is defined as a community of practice of the NRN

“Le comunità di pratica possono essere definite come aggregazioni di limitate 
dimensioni, all’interno di contesti organizzativi più ampi i cui membri condividono 

modalità di azione e interpretazione della realtà in cui operano.”
(E. Wenger).



Self-referentiality of Leader Network system

Bottom-up approach

Geographic distance between territories

Strengthening and increasing the utilisation of 
interactive communication tools

Strengthening networking methodologies
(building together proposals and solutions)
Bringing out the contribution coming from each
Leader actor

Timeliness

Flexibility

Strengthening
networking
approach

Isolation of the 
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Leader portal
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WhatWhat mustmust bebe donedone and and whatwhat mustmust bebe

avoidedavoided
Leader+Leader+Leader IILeader II

Leader Network Leader Network experienceexperience in in ItalyItaly: : leassonsleassons learntlearnt



MethodologyMethodology of the NRN Leader Task Force: of the NRN Leader Task Force: KeyKey wordswords

SimplicitySimplicity

SpeedSpeed

AccuracyAccuracy

VisibilityVisibility

VarietyVariety

CoherencyCoherency

UseabilityUseability

AccessibilityAccessibility

InteractivityInteractivity

CreativenessCreativeness

Italo Calvino, Italo Calvino, ““Le lezioni americaneLe lezioni americane””, , HarvardHarvard 19841984

AlbertAlbert BarabasiBarabasi, , ““LinkLink. La scienza delle reti. La scienza delle reti””, 2004, 2004



1. 1. ImplementationImplementation proceduresprocedures axisaxis 44

ProgrammingProgramming contextcontext

ImplementationImplementation proceduresprocedures of of measuresmeasures

undertakenundertaken through through axisaxis 44

Leader Leader monitoringmonitoring

FinancialFinancial flowsflows

2. 2. SupportSupport of of LAGsLAGs management management 

and of and of LDSsLDSs implementationimplementation

LAG managementLAG management

LDS LDS implementationimplementation

ImplementationImplementation of LDS of LDS measuresmeasures

and and actionsactions

3. Leader 3. Leader mainstreamingmainstreaming

Leader Leader evaluationevaluation and and selfself--evaluationevaluation

Leader Leader methodologymethodology

Innovation

Integration

CommunicationCommunication

RelevantRelevant ThemesThemes: 2009: 2009--1010

4. Leader 4. Leader ProjectsProjects

CompetitivenessCompetitiveness of of ruralrural territoriesterritories

EconomicEconomic and social and social sustainabilitysustainability of LDS and Leader of LDS and Leader 

actionsactions

Rural Tourism (313)

Basic services for the economy and rural population (321)

Micro- enterprises (312)

Conservation and upgrading of the rural heritage (323)

Diversification (311)

Farm modernisation (121)

Adding value to agricultural and forestry products (123)

Supporting producer groups for info....under food quality shemes

(133)

Support for non-productive investments (216)



MeetingsMeetings
• Thematic seminars in different Leader territories

• Workshops

• Participation in fairs and European leader 

seminars

Envisaged activities: outputs and tools

ToolsTools

PublicationsPublications
• Working Papers

• Leader report

• Video Video –– 10/15 10/15 minmin

Data Data BasesBases
• Contact list 

• BiblioleaderBiblioleader

• RDP Axis IV, Calls for proposal for LAGs, LDS,

• Journal

Internet area Internet area 
• LeaderBookLeaderBook

• On-line training 
• On-line legal and administrative window

1. “Internal” communication, 
information, training

MeetingsMeetings
• Participation in fairs and congresses

• Presentation of Leader GP in workshops

PublicationsPublications
•• Video clip Video clip –– maxmax 5 5 minmin

•• BrochureBrochure

•• Press Press releasesreleases

•• Leader Leader reportsreports
•

Data Data BasesBases
• WikileaderWikileader

• BiblioleaderBiblioleader

Internet areaInternet area
• Leader area in the NRN Leader area in the NRN PortalPortal

1. 1. ““ExternalExternal”” communicationcommunication, , informationinformation, , 
trainingtraining

Focus Focus groupsgroups, Forum on, Forum on--line, line, videovideo--conferencesconferences

Working groups



MeetingsMeetings
• 5 meetings (training on: structuring LDS; legal and financial/administrative issues)
• 2 focus groups with Regions (24th of February; 23rd of April)
• 3 Focus groups with LAGs selected and groups of LAGs (16th of April, 28th of April, 20th of May)
• 1 focus group “Reti utili per il Leader” (9th of June)

PublicationPublication
• Contact list
• Summary of Leader implementation “state of play”
• 1°Leader report
• WP monitoring

Data Data BasesBases
• Contact list  
• RDP axis 4; LDS
• Call for proposals for LAGs
• Journal

ServicesServices
• NRN Leader portal area (www.reterurale.itwww.reterurale.it > Leader > Leader approachapproach)
• Social networking application (Leaderbook)
• Legal window 

Realised and ongoing activities

State of implementation: Critical issues


