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Kujawsko-Pomorskie 

Region  



LEADER expeience 

2007-13  

20 LAG’s ERDF 

5 FLAG’s (EMFF)  
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Needs of CLLD 
Mebership in NGO of adults (16+) 2002-2013  

 
 



 
 
 
 
 
 
 

Needs of CLLD  
Scale of trust (adults 16+) ESS2010 

 



 
 
 
 
 
 
 
 
 
 

Levels of 
territorial 

approaches in the 
ROP 2014-2020 

 
 
 

Bydgoszcz Toruń 

 
 
 

Włocławek 
 
 
 

Grudziądz 
 
 
 

Inowrocław 

 
 
 

District city 

CLLD/LAG 

Integrated Territorial Investment – voivodships capitals 

Integrated Territorial Investment – regional and subregional cities 

District level 

Community-led local development 



 
 
 
 
 
 
 
 
 
 

separate priority axis 
cofinancing rate – 85% + 10% 
allocation: 78 691 652,00 EURO (4,1 %) 
     49 217 125,00  ESF 
     29 474 500,00  ERDF 

Community – Led Local Development  
in the ROP 



 
 
 
 
 
 
 
 
 

The main assumptions: 
• Multi-fund (EAFRD, ERDF, ESF) 
• Rather Without EMFF  
• Management at the regional level (Marshal Office of 

Kujawsko-Pomorskie Voivodship) 
• The rural areas – up to 20 thous. inhabitants 
• The urban areas 
•         - to 20 thous. inhabitants supplementary 
•         - over 20 thous. inhabitants (including urban 

districts)  
• The size of the LAG - 30-150 thous. – rural areas 
•                                       - 20-150 thous. – urban areas 

•The full implementation of the budget is based on mechanism of 
conditionality which depends on indicators realisation 

Community – Led Local Development 



 
 
 
 
 
 
 
 
 
 

Types of CLLD intervention 

• Separate Individual projects of beneficiaries selected 
according to the LDS objectives and financed from its 
budget  and approved (including contracing) by the 
regional authority – similary like 2007-13)  
 

• Umbrella projects.  LAG is a final beneficiary of every 
umbrella project. Through umbrella project  local 
initiatives of small NGOs will be supported.  LAG is 
responsible for the proper implementation  and final 
results according to LDS as well as umbrella project 
indicators, 
 

• „own” projects of the LAG 



 
 
 
 
 
 
 
 
 
 

Community – Led Local Development - Scope for 
kujawsko – pomorskie ROP 

•  Social  & economic reneval of villages and small 
towns (ERDF) 

• Enterpreneurship  (ESF, ERDF)  
  - direct grants for enterpreneurs – throuh umbrella 
mechanism, 
  - indirect support  – incubators for non agricultural 
activity  
 – education and advisory  

• Community „Family support centres”– animation of 
the local societies, schemes for children and youth 
and older generation (ESF), 

• Animation and support for social companies  (social 
economy) (ESF). 



 
 
 
 
 
 
 
 
 
 1) Tourist, social (concerning defavourable 

groups)and leisure infrastructure,  
2) Local heritage  
3) Food processing  
4) Entreprenership (cross checks with ESF) 
5) Trainings for farmer in order to diversfied 
revenues 
6) Networks for short food chains, local 
products, toursit services 

Leader scope (EARDF) 



 
 
 
 
 
 
 
 
 
 The Voivodeship Board is responsible for coordination. 

 

Planned mechanisms of coordination: 

• Territorial Policy of Voivodeship – Strategy;  

• Joint selecting committee for LDS; 

• Coordination of the preparatory support; 

• Common selection criteria for LDS. 

Coordination of funds at regional level 



 
 
 
 
 
 
 

The implication of territorial approaches  
on program implementation 

• Links and compatibility between regional, local and 
LDS strategies 

• Needs of "smart" implementation - simple for final 
beneficiaries and not to complicated for LAG 

• needs of common territorial approach (ITI & CLLD) 
to achieve objectives of the ROP 2014-20  

• Relations betwen public and private sector 
(business & NGO) in terytorial instruments 

• Kujawsko – pomorskie regional authority has 
experience of implementation ERDF, ESF, EMFF 
(2007-13) 


