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Project handbook 

Presents information 

concerning program monitoring 

and evaluation, 

i.e. 
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 Environment 

 Structure of the project  
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 Timing, Reporting 

 Guidelines, demands 

 Data, support 

 …… 

  

Update once a year  
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1.  Project 
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Coordination meetings 

 Objective: To coordinate and facilitate the evaluation 

 Participants: Evaluation team 

 Agenda 
 Project environment, state of play 

 Clarification of tasks and responsibilities 

 Reports, guidelines, suggestions, demands 

 Methodology 

 Definition of terms, indicators, effects 

 Data issues 

 Research projects 

 Reporting, structure of reports (templates)  

 Feedback 

 … 

 

At least once a year 
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(ministry) 

European 

Commission 
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Paying agency 

Data flows 

Evaluators 
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of evaluation 

studies 

Application data Evaluation data Payment data 

Monitoring 

tables 
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RDP data 

for 3 measure groups: M211/212, M214, other 

 Evaluation data (ex application forms) 

 Payments data 

 

Other data 
 Agricultural structure surveys  

 Farm register 

 Livestock register 

 Land register, parcels, land use 

 FADN database 

 Municipality database 

 ….. 

 

Features: 
Farm level data 

Update once a year 

 

Provision of data base 
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Mn Application data 

Links between databases 

Payment data  
 

linked by unique application number 

Mn 

 Other data 

ASS IACS FADN ... 

Evaluation data Mn 

linked by unique farm id number 

... 

 RDP data 



M 312 – Support for business creation and develpoment 

Distribution of beneficiaries  

Example: Geographic system 
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Contracting thematic studies 

Axis 1 

Axis 2 

Axis 3 

Axis 4 

 3 studies  

45 studies  

  4 studies  

  4 studies  

Overall  7 studies  

More than 50 evaluation studies contracted, and some are in the 

pipline… 



Evaluation studies: Example 

 Part of ongoing evaluation 

 Outcomes are used for 

evaluation 

 Studies are published in internet 
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Mid-term evaluation reports 

4 parts (programme, measures, annexes) 
http://www.lebensministerium.at/land/laendl_entwicklung/

evaluierung/le_berichte/eval.html 
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Dissemination of results 

 Internet 

 Presentations 
 Monitoring committee 

 ÖPUL-Committee (Beirat) 

 Conferences 

 Publications 
 Papers 

 Brochures 

 Workshops 
 Focus group meetings 

 Evaluation society 

 …... 

 
Part of ongoing evaluation 



26 

 The Austrian RDP 07-13 

 The evaluation system Project Handbook 

 Provision of the data base and geographic 

information   

 Contracting evaluation studies 

 Editing and publishing evaluation reports 

 Conclusions 

Tasks of evaluation unit 

 



27 

Ensuring consistency in respect of 

 Objectives of the evaluation project 

 Roles and tasks of different actors 

 Interpretation of guidelines 

 Terms (questions) 

 Indicators (observations/estimates, changes/effects, gross/net, short/ 

long term, detail …) 

 Monitoring vs evaluation 

 Approaches, methods, results 

 Quality varies substantially 

 Reporting, editing, quality assurance 

Data and information gathering 

 Collection (who, when, what), consistency, availability, detail, 

quality 

 

Specific challenges 
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 An evaluation depends on a budget and specific know-how 

 Bringing to bear the know-how of specialised institutes on an 

evaluation is advisable; it affords 

 Leadership (focus, objective, guidance, agreements) 

 Organisational and institutional arrangements (project structure) 

 Commitment and cooperation (at the individual level) 

 Definition of roles, tasks and rules 

 Support (data, documents, training, …) 

 Labour (contributions) 

 Managerial and budgetary flexibility (adjustments, external support) 

 The Managing Authority has a strong stake in evaluation  

 tends to prefer measure-specific evaluations and studies 

 Thematic studies are not bound by guidelines; scope and 

usefulness for evaluation varies widely 

 

Lessons learned 



Evaluation reports in 

internet: 
www.lebensministerium.at/land/lä

ndliche Entwicklung 07-13 
 

or 

www.gruenerbericht.at/ 

Evaluierung 
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