
 

 

 

 

 

 

 

 

 

 

 

How to make processes simpler, more efficient and beneficiary oriented  

Why is the CLLD management process so important?  

 

1. Strategic animation  

 

 

 

 

 

 

 

The ENRD Contact Point contributed to the 

development and delivery of the Third European 

Seminar on Community-Led Local Development. The 

event comprised a mix of plenary presentations, 

panel discussions, themed workshops and project 

visits.  There were four workshops focused on peer 

learning and exchange of experience: 

1. Strategic thinking 

2. Management 

3. Result orientation 

4. Cooperation  

The Contact Point designed and delivered Workshop 

2 on Management involving over 70 of the events 

150 participants. 

Event Information  

Title: "Capitalising on CLLD experiences – Building resilient 

local communities" – Management Workshop 

Date: 8 – 10 November 2017 

Location: Gyor, Hungary 

Organisers: DG Regio, DG EMPL, DG MARE and DG AGRI 

Participants: Representatives of Local Action Groups 

(LAGs), Managing Authorities (MA) National Networks and 

CLLD stakeholders from the four ESI Funds. 

Outcomes: Participants were informed about CLLD 

management approaches and progress, recommendations 

for potential improvements were developed and discussed.  

Web page:   http://enrd.ec.europa.eu/news-

events/events/capitalising-clld-experiences-building-

resilient-local-communities_en   

 

John Grieve from the ENRD Contact Point introduced the workshop explaining the 

importance of the CLLD management process and how this can contribute to 

simplification, efficiency and beneficiary orientation.  The theme was chosen as a direct 

result of the outputs from the 2016 Båstad CLLD seminar which highlighted a series of 

related issues.  John explained the integral links between the different elements in the 

delivery chain and the implementation of the LEADER CLLD method, how these should 

work together to enable the participation of local people and how this can help reduce 

the demands on beneficiary and programme manager capacity.  Four themed discussion 

tables were hosted by selected experts, participants could join the table of their choice. 

 

Anastassios Perimenis – ETAL LAG/ FLAG Lesvos – Greece hosted this discussion.  

Animation is about capacity building, empowering, mentoring, providing clarity, 

building trust and involving all. It requires specific skills and sufficient resources, it 

should be recognised and addressed as a continuous process not a ̀ stop-start` activity.  

Animation activity can be limited by the demands of bureaucracy. To improve 

animation, we need careful planning, good time management, sustained effort, an 

openness to change and carefully managed expectations. LAGs need to do careful 

forward planning for their animation activities. 

 

 

3rd European Seminar on CLLD: 

Management Workshop Highlights 
 

2. People oriented application and selection 

Nynne Larsby Friis - LAG Midt-Nordvestsjælland – Denmark hosted this discussion of the whole application process. A CLLD 

application is more than just a funding bid.  It can take a long time to select and approve. This process must be sufficiently 

simple and transparent for all those involved to understand and trust the system. Potential beneficiaries need to feel that the 

call is “for them”, especially smaller projects which are most challenged. Simpler application forms would help! Clear 

communication and common understanding of selection requirements and CLLD added value is needed throughout the delivery 

chain. A strong LAG board role is essential, with trust in LAGs to make the right selection decision. 

http://enrd.ec.europa.eu/news-events/events/capitalising-clld-experiences-building-resilient-local-communities_en
http://enrd.ec.europa.eu/news-events/events/capitalising-clld-experiences-building-resilient-local-communities_en
http://enrd.ec.europa.eu/news-events/events/capitalising-clld-experiences-building-resilient-local-communities_en


 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

Common considerations 

- CLLD is more than just a grant process, its management is critical to enabling participation; 

- Management must be proportionate to the nature and scale of CLLD interventions; 

- Each of the workshop topics affects and can complement the others; 

- Common understanding and clarity of the delivery system and regulatory framework is needed; 

- Ownership is key, the LDS belongs to the people of its area; 

- It is vital to know when to take and when to give ownership to others in the delivery chain;  

- Build and maintain trust, at all levels, foster trust not fear;  

- Competition is a healthy principle and encourages transparency. 

 

Recommendations 

- CLLD needs an accompanying, complementary and self-contained management system of its own; 

- Training is need throughout the whole delivery chain; 

- Simpler rules reduce risk and increase clarity; 

- Local judgement is essential to the success of the approach; 

- Effective LAG selection should confer greater recognition of their competence and trust to deliver; 

- Innovation necessarily entails risk and this must be allowed; 

- Don’t let administration kill inspiration, animation, innovation or vision. 

 

 

Helle Breindahl – LAG/FLAG Djursland - Denmark hosted this group.  Key factors 

here relate to the differences in understanding of innovation at different delivery 

chain levels, the diverse, sometimes unpredictable effects produced and the fit of 

these with ‘standard numeric’ indicators. LEADER innovation effects can be 

powerful but Managing Authorities expect more conventional results to be 

reported, framework rules often cannot ‘predict’ all eligible situations and thus do 

not allow ‘out of the box’ actions. This leads to LAGs` being risk averse in project 

selection. The understanding of innovation and (F)LAGs role in encouraging 

innovation need to be strengthened. Good examples are needed, successes and 

failures and educating all levels of the delivery chain is essential. The regulatory 

framework must allow risk with more trust in local levels. 

 

Conclusions 

3. Rules for risk and innovation 

Melanie Steinbacher – LAG Kuusk – Austria led this group which stressed that 

strong communications and clarity are vitally important for controls and payments, 

particularly regarding eligibility criteria and managing the time approval processes 

take.  Consistency of approach and of interpretation is very important, a lack of 

consistency and associated delays can be very demotivating.  Clear differences exist 

between Member States arising from national legal systems.  Multiple simplification 

tools were identified, some already available e.g. Simplified Cost Options, standard 

rates, training and exchanges for MAs, LAGs taking more responsibility for ensuring 

successful applications and a new harmonised cross fund LEADER/CLLD system. 

 

 

4. Faster and more efficient controls and payments 

 

Conclusions were presented and discussed during the plenary session which opened the final day. The overall 

conclusion from the two workshop rounds was that the purpose of management is to achieve results, we 

should design the system to create success. Common considerations and recommendations were evident 

from all four themes. 

 


