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SECTION 1. NRN organisation (including the role of regional
antennas) & steering of the NRN programme

* How is your NRN/NSU organised?

 What are the main roles & responsibilities of regional
antennas?

 How do you organise the steering/monitoring of the NRN
programme/ regional NSUs?

 What are the main channels processes through which the
national NSU and regional antennas cooperate?

 What is the contribution of regional antennas to the NRN
programme?

—
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1. NRN organisation & steering of the NRN programme

21 RDPs

(3 measures: risk management, cattle /3

jodiversity, water infrastructures)

NRN is established under
the responsibility of
Ministry of Agriculture.

A technical and

> administrative secretariat

will manage and oversee
all the activities.

The implementation of
the activities will be
carried out on the basis
of a two-year work plan.
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1. NRN organisation & steering of the NRN programme

Quadro Logico

1. Migliorare la qualita 2. stimolare a 3. Informare il Pubblico 4. Promuovere

dell’attuazione dei PSR partecipazione dei I'innovazione

g e i potenziali beneficiari
portatorid’interesse

Priorita strategica 4
Promuovere 'innovazione
specifico i ral
Miglioramento F - “u
dei risultati imprese del PEI, agroalimentare e
inpatﬁddbpdiﬁudlsd.x operantinel Empress, Informazionie attivo di nuovi collegamento per le imprese
Rurale in Italia settore primario Vaccesso ai la sogg nelle zone rurali
e fin nelle politiche di 2020 e
imprese del Vimprenditoria della politica di sviluppo rurale politiche
L L l nazionali per

The Target
approach !l
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1. NRN organisation & steering of the NRN programme

Segreteriaamministrativa
e di controllo (SAC)
NRN

Programme
Monitoring
Committee

Comitato di Comitatodi Comitatodi
coordinamento Comitatod| coordinamento coordinamento
Adg,OPe altri coordinamento attivitadi PEl e
soggetti stakeholders comunicazione innovazione
attuatori socleta civile

NRN Programme set of
specific indicators :

- OUTPUT

- RESULT

- IMPACT
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= NRN organisation model

v “NRN Regional Units ” active in each Region.

25 Experts in contact with the territory and RDPs regional
Managing Authorities

Link between the Coordination Secretariat of the Network
and the actors involved in the management of the RDPs

Identify the challenges for the RDP implementation
Finding common solutions.
Implementing NRN activities at local level

NEW 2014 - 2020 APPROACH :
=  Macro-regional organisation of competences

(North, Centre, South) teams covering all RDP issues

=  Support the NRN MA for the preparation of Biannual Plan
=  More involved in specific projects = clear mission \ 3

.- Imiroving the mobilisation of stakeholders
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1. NRN organisation & steering of the NRN programme

The Biannual work plan approach :

- Improved strategic approach (2 year-based; longer run)

Download at www.reterurale.it

- Strengthened stakeholders consultation (preliminary bilateral
meetings, plus the NRN Monitoring Committee)

- Collection of projects with clear indication of : coherence
with NRN objectives, components of the project, list of outputs,
expected results for the NRN targets (i.e. Regions, farmers,
other stakeholders, NGOs, civil society)

- The Monitoring Committee is informed about biannual budget
for each project, coordinator of each project, composition of
the team.

Piano biennale della Rete Rurale Nazionale
Programmazione 2014-2020

- Biannual check of performance - the working groups and
related project are assessed at the end of the 2-year period;
the NRN MA can reshape the composition of the different
teams. Better accountability of the Programme.

Aprile 2016

—2007 — 2013 ex-ante identification of Thematic Task Forces for 7 years

—2014 — 2020 a project oriented approach based on measurable goals
achievement (clear targets)


http://www.reterurale.it/
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SECTION 2.Support of regional RDPs

How the different NSUs (national NSU & regional antennas/NSUs)
can support regional RDP implementation?

What mechanisms/processes are in place to coordinate
regionalised RDP implementation across the MS?

Any good practices that you would like to highlight in this regard?

—
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2. Support of regional RDP

2014 — 2020 NRN - Strategic Priority n.1

Target RDP Managing Authorities/Paying Agencies and Local Authorities

Improving the efficacy and efficiency of the rural development policy

/

Strengthening the management and project skills of RDPs managers and Paying Agencies
(RDPs analysis, Guidelines, Web channels, Open data)

(Task force on demand; Study visit; Thematic twinnings; Focus Group, Seminar)

(Support for RDP evaluation)

Supporting the advanced RDP Programming (local planning; LEADER; integrated

Programming; M16; Food chains; EIP Operative Groups, agro-enviroment).

—
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2. Support of regional RDP

2014 — 2020 NRN - Strategic Priority n.1

Target RDP Managing Authorities/Paying Agencies and Local Authorities

Improving the efficacy and efficiency of the rural development policy

/

NRN and Regional RDPs = a common strategy for better coordination (less
fragmentation of initiatives)

Ensuring RDP is better linked to the wider EU governance

Common set of rules and approaches in order to simplify the use of EU
investment

Integrated projects = macro-regional approach

More tailor-made activities (less “one fits for all approach”).

-— To increase “Peer to Peer “and “tools”.
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www.reterurale.it/bestof
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This repository promotes a selection of some of
B ES I O F the best products of the Italian National Rural
Network divided into categories. In the transition

ITALIAN NATIONAL | from the past to the new programming period

2014-2020, we found it necessary to provide a

RU R L N ETWORK toolkit as a point of reference for stakeholders in

¥ PER SAPERNE DI PIU' W AREE TEMATICHE ¥ ArcHvi ¥ servizi

iIPORTALEdelloSVILUPP!

2007 201 3 the rural development sector, institutional
. partners and the general public. Though most of
the content is in Italian, this section provides a

short description of each product. BEST OF © wwwreterurale bestof WHAT ITIS ALL ABOUT

ITALIAN NATIONAL This repository promotes a selection of

some of the best products of the italian
RURALNETWORK | @ @reterursie National Rural Network divided into
2007.2013 categories. In the transition from the
past to the new programming period
Q) wwwiacebookcom/reterurale 2014-2020, we found it necessary to
provide a toolkit as a point of reference
for stakeholders. in the rural development
sector, institutional partners and the
gereralpublic
Though most of the contentsin allan,
ths section provides  short description
of each product.
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EVENTS

PEERTO PEER

study visits and intemships

0 www.reterurale.it/bestof o reterurale o www.facebook.com/reterurale

DOCUMENTS

guidelines, surveys, reports
or other analysis

EVENTS
conferences, seminars, workshops,

PEER TO PEER focus groups, sessions of WG,

meetings
study visits and internships e

Lascace S Cormes i recasine Nt Lagek

THE MAIN TOPICS

MEDIA & COMMUNICATION
R — institutional and educational

TOOLS campaigns, papers for a broader
audience, social networks, videos

research analysis, data repository,
georeferencing data


http://www.reterurale.it/bestof

NRN “Peer to Peer” for supporting RDPs

Some examples :

* Leader in pratica - Journey into the best national
LEADER experiences (study visit for Italian LAGs)

*  Study visits and exchanges between national ADG and ® -
beneficiaries (Sicily, Piedmont and Catalonia)

YOURuralli 1
LA COMMUNITY DEI GIOVANI AGRICOLTORI
2\

Q@-valprog

* E-Valprog (e-learning course on RDP
monitoring&evaluation)

*  YouRuralNet (The web-community of Young Farmers)
* Laboratori Leader
Cooperazione

* LeaderTalk tra aree rurali
Studyvisit @

—

Leader.QER

Laboratori Leader
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Some examples :

*  Business Plan On Line ~
~——g
/\-/—\

* Legal information desk for the LAGs %'\
e

* GeoGal

RDP Farmland Bird Index (in cooperation with e

environmental NGOs)

*  Rural development Audit Archive

. The Database of context indicators 2014-2020

* National Monitoring System of Integrated Planning and Legal information desk for the LAGs
Leader Approach

NAZIONALE $ ——m
2007201 2

e  CAP Archive of documents /X \COOPERAZIONE

LEADER

*  Leader cooperation

"’ i della Opportunita (RDPs Calls Showcase)

I
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Some examples :

v' The integrated approach in 2007-2013 RDP

v Animal welfare: Iegal analysis and tools in place at the BENESSERE ANIMALE: ANALISI NORMATIVA

E DEGLI STRUMENTIIN ATTO IN EUROPA

European Union level.

v' Collection of documents useful for the preparation of
the Annual Implementation Reports (AIR)

Politiche e strumenti di sostegno
per I'agricoltura biologica
in alcuni paesi europei

v" How to organize the on-going evaluation of RDPs

v' Guidelines on agri-kindergartens: quality of life in rural
areas

v Policies and tools to promote organic farming. Analysis
of policies of EU Member States.

v' The LIFE + Programme and the National Rural Network

LA PERCEZIONE DELLE AREE RURALI
DA PARTE DEI GIOVANI

v' Agriculture / Forestry and climate change, different
activities to estimate emissions for production process, the

supply chain and absorption capacity LAPPROCCIO INTEGRATO

v' The perception of rural areas by young people
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Some examples :

v' Social farming in Italy. Opportunities and challenges for Thematic papers on "new challenges" for Rural
the 2014-2020 programming period Development as a result of the CAP Health Check

v' White Paper on "Challenges and opportunities for rural
development on mitigation and adaptation to climate
change”

v'  Impact study of the proposed reform of the CAP post- 4
2013 - The application of microeconomic model to some
sectors of Italian agriculture

DAI DISTRETTI ALLE RETI?

1 distretti in agricoltura nell'interpretazione delle Regioni

e le prospettive verso il 2020

v' Transaction costs for organic farming: results of a survey

v Italian Rural families, the pillar of future agriculture:
scenario, dynamics and outlook

v" From Districts to Networks. The districts in agriculture
as implemented by Regions and outlook towards 2020

—
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Some examples : International and national events

New challenges of rural development in Italy: Health Check
and reform of the EU budget . 61" — 7t" October 2008

*  GAEC and Cross Compliance Workshop — 8t October 2010

*  "Which Role for the Rural Development Policy post-2013?“ -
13th April 2010

*  Seminar on "Policies, institutions and rural development: how
to improve the governance?“ 13t — 14% June 2011

. ROME FOREST 2011. Rome, 23rd-24th June 2011

*  Communicating Rural development to citizens, 17th — 18th
November 2011, Milan. = start up of an EU network for
communicating the CAP 50t aniversary.

—

Ministero delle
politiche agricole
alimentari e forestali

Seminar "Strategies for local development
in the 2014-2020 programming period",
Rome 22nd-23rd May 2013

LoSVILUPPORURALE
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ESPERIENZE DI QUALITA
m Milano, 17-18 nov 2011
4
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R nbnGo ST QUALE RUOLO PER LA POLITICA

DELLO SVILUPPO RURALE
POST2013?
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Some examples :

RETERURALE

* RETERURALE.IT NAZIO N ALE Pian etapsroit

2 0072 0 1 il giornale dello sviluppo rurale

* RuraldLearning

* Pianeta PSR o ago

* RRN Magazine

* APPROCCIO LEADER

/
« Communication campaign on Cross Compliance /? ;

* Eccellenze Rurali (Rural Development Award) \}
. . o Premio
*  Premio Nuovi Fattori di Successo (Award New Success [SEMP
Factors) T

—




3. Cooperation between (national) NRN programme activities
and the Technical Assistance allocation within regional RDPs

How to create synergies between the (national) NRN programme activities and similar
activities supported through technical assistance within regionalised RDPs?

What coordination processes exist between the national NSU and regional
antennas/NSUs to most effectively coordinate activities?

Any good practices that you would like to highlight in this regard?

—
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RDP Technical Assistance in the new 2014 — 2020 programming period

According to Article 51 from RD Regulation technical assistance may support
actions for :

- RDP preparation

- RDP management

- RDP monitoring and evaluation

- RDP information and communication

- Establishing and operating the National Rural Network
- complaint resolution

- control and audit

(NEW)
 Actions to reduce the administrative burden of beneficiaries linked to EAFRD

* Capacity building of Member State authorities and beneficiaries to use the
EAFRD.

Technical assistance should not be used for capacity building actions which are not
linked to the administration and use of the EAFRD.

—
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3. Cooperation between (national) NRN programme activities
and the Technical Assistance allocation within regional RDPs

How to create synergies between the (national) NRN programme activities and similar
activities supported through technical assistance within regionalised RDPs?

- Clear identification of task for the Regional Antennas in the Biennial work plan

- Demarcation : RDP TA = permanent support for the implementation of a specific RDP

- Demarcation NRN = exchange of experience, support especially on interregional issues with a
common methodology and for a limited time span (i.e. Study visit; seminar; workshop, “peer to
peer”, etc.).

What coordination processes exist between the national NSU and regional
antennas/NSUs to most effectively coordinate activities?

- Preliminary meetings and set up of specific mission for the Regional Antennas in the
Biannual work plan

Any good practices that you would like to highlight in this regard?

—
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Thank you for your attention

For further information :

wWWwWw.reterurale.it

NSU - ITALY
Paolo Ammassari p.ammassari@politicheagricole.it

Riccardo Passero r.passero@politicheagricole.it

Paola Lionetti p.lionetti@politicheagricole.it

Luca Fraschetti |.fraschetti@politicheagricole.it

—


http://www.reterurale.it/
mailto:p.ammassari@politicheagricole.it
mailto:r.passero@politicheagricole.it
mailto:p.lionetti@politicheagricole.it
mailto:l.fraschetti@politicheagricole.it

