
Open Space – Minimum requirements for a Network Support Unit 

 

The discussions aimed to identify the minimum human resources required within a Network Support 

Unit to ensure delivery of NRN basic services.  As with other aspects of Networking, discussion 

revealed enormous variance in structure, priorities and needs (linked to variance in out-sourcing, in-

sourcing and budgets).   To disentangle this variance and complexity it was agreed to review certain 

critical elements including: (i) the core team/work plan support needs and the minimum core 

functions of an NSU; and (ii) the minimum skills set(s) required within the core team. 

(i) Team support needs 

The participants initially identifying what services can be found within the current structure of their 

teams. Subsequently, by clustering the various functions required within the team a pattern started 

to emerge and an exercise of prioritising these needs/functions was undertaken. This led to the 

development of two distinct lists – (i) what should the core team within an NSU be composed of; and 

(ii) other complementary services/ needs that can be contracted and are not essentially seen as 

being part of the main team. 

Core Functions of the NSU  

It was discussed that the NSUs should elaborate and link the resource requirements on the basis of 

their operational needs. A common understanding was that it was difficult to establish a common 

set of requirements for all networks as the diversity in form and function inhibits this to a certain 

extent. In addition, it was mentioned that one must not oversee the needs of the regional offices 

and what functions are carried out by whom. The areas of intervention that NSUs are currently 

supporting were listed as follows:  

 Training of potential beneficiaries of EAFRD funds 

 Analysis and research of programme implementation 

 Translation of publications and core documents  

 Administration  

 Audio-visual product design and development 

 Cooperation (Regional, National, Trans-National, European) 

 Monitoring and Evaluation  

 Stakeholder mapping, including needs assessment 

 Thematic support activities 

 Guidelines elaboration 

 LEADER related activities 

 European network support activities and engagement 

The elaboration of this list led the participants to reflect on what the NSU core team should consist 

of in order to deliver efficiently the network programme/action plan. The following is a division of 

these needs according to a priority list of the interventions mentioned above. 

 



Core minimum requirements: 

As a MINIMUM an NSU must have within the core group a: 

 Head/Manager  

 Network Events Coordinator 

 NRN Facilitator (both existing and new) 

 Communication Coordinator/manager 

 Analyst / researcher (focused on collection of evidence based findings/relevant experience) 

 (For many units) Accountant / administrator / procurement officer 

In addition to these roles/functions other IMPORTANT ROLES that do not necessarily fall within the 

core team structure (contracted function or service) comprise of: 

 Public relations/Media engagement / promotion 

 Legal support  

 Accounting and contract management  

 Procurement coordination and management  

 IT Specialist support services 

 Webmaster / website support  

 (ii) Core skills set of the Team 

There was a consensus that when engaging a person to be part of the NSU team it was essential to 

have selection criteria that ensure that the candidate selected has all the required “qualities” that 

will add value to the team overall.  

These criteria/skills set include (but not limited to) the following: 

 English Language skills 

 Presentation skills  

 Communication skills  

 Computer literacy  

 Rural Development/CAP / EU Policy knowledge 

 Organisational skills 

 Diplomacy/Facilitation/Liaison knowledge 

 Blend of experience within team (balance of years/skills/ exposure/dynamism) 

 

iii) Other constraints 

Some participants expressed their concern about the limitations and constraints they have to work 

with. Various comments dealt with the bureaucratic processes instilled by the MAs especially when 

it comes to procurement of services or goods. The contracting mechanisms are often not sufficiently 

flexible and additional complex rules introduced by the National Authorities often do not help.  

Furthermore the provisions within the implementing regulations also play their part with limitations 

imposed on the financial allocation that an NSU can be granted under Technical assistance.  It was 

mentioned that for networks with a small budget the 20% capping of the running costs (as a 



percentage of the overall Network budget) does not work out as certain fixed costs such as salaries, 

rent, website, etc.  are minimum expenses that need to be considered, irrespective of the size of the 

NSU.  

It was agreed that the ENRD Contact Point would elaborate on the findings from the meeting and 

develop a framework for further discussion and elaboration with participants, based on the varied 

experiences, priorities and needs. 


