
Leader as a driver for Rural Europe: 
workshop for new LAGs

Workshop B: Dynamics of Implementation 



1. The LAG concept of community development 

• Our understanding:

• It’s difficult to split community development projects between 

‘headings’

• Life in rural areas often involves complex livelihood choices 
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Community Development

• Complex community structures and complex livelihoods... Lead you 

into making all sorts of networks

• We cooperate every day with our neighbours, with our family, with 

our shopkeeper, with the people we do business with

• Some of our most successful Leader projects look for cooperation 

with others and deliver multiple benefits. 
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2. How to encourage participation and involve the local 
community/local actors

• You have to identify the factors locally that make Leader useful.

Evidence of Need

• Low wage economy / low profit businesses

• Poor access to services and training

• Young people leaving

Opportunity

• Rich natural  & cultural assets & renewable resources 

• High level of business start-ups

• Locally tailored solutions

•
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3. Involvement and role of LAG members towards the local 
community

• What are we trying to achieve with Leader?

• Lasting legacy of sustainable solutions and capacity deep within 

the rural community

• LAG members help develop projects; take all decisions (strategy, 

funding, delivery plans); select and refresh membership; network 

with other LAGs 

• LAG members are local people making local decisions. How can 

Leader principles support them? 
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5. How to support the bottom up approach (project ideas 
generation among local stakeholders)

• Collaborative Approach – an example from Northumberland

• Mainstreaming Research – moving from ‘compliance’ to 

‘development’

• Study tour funding available – an example from Northumberland
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4. Communication towards the local community 

• Communicate success locally... In fact communicate success back to 

the project itself as well – that completes the circle.

• Focus on good publicity stories

• The LAG are the local community. We describe our LAG members 

as private individuals, not representatives. They bring their networks 

into the LAG but they are essentially local people. 
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Conclusions / Questions

• Analyse the Leader approach as a model for development. 

Think about how it can help you:

• How can Leader help you understand the needs of your own 

community? Why is it important to do that?

• How can Leader help to support a complex web of everyday 

choices? 

• How can you use the Leader principles to support effective 

community development?
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