
Use of participatory methodologies
for LDS quality design 
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The “problem tree analysis” methodology is a technique 
that allows turning problems into solutions that can subse-
quently be framed into a strategy with well-defined targets 
and monitoring indicators. This technique includes a:
• first phase: definition of the current situation (problem 
tree analysis)
• second phase: definition of the desired situation 
(solutions tree)
• third phase: defining the strategy to move from the cur-
rent to the desired situation (logical framework).

Before starting with the first phase, it is necessary to select 
the problem(s) to be worked upon. Then for every problem 
area the various facts related to the problem are to be ar-
ranged according to the mutual causal-effect relationship. 
Finally, the "problem" facts have to be replaced, one by one, 
with realistic situations that improve the general picture.

This methodology :
• promotes the active participation of local 
stakeholders, by building shared analysis 
and visions;
• allows to map the paths from the general 
objective to the specific objectives of 
individual inindividual interventions, the intervention 
priorities and the actions to be implemented;
• facilitates the development regular use of 
self-diagnosis tools;
• involves minimal costs of development;
• requires relatively short time to involve a 
high number of stakeholders.

...W e often  make mistakes  
when we practice the art of 
speaking before learning the 
art of listening     (Plutarco)

The bottom-up approach implies the adoption of local de-
velopment strategy design methods that foster effective 
participation of local actors. Although this is already the 
4th LEADER generation, knowledge of methods and tools 
for participatory planning are not widespread enough.
In the selection of the participatory planning methodolo-
gies and tools some elements that are crucial for 
LEADER cannot be neglected, such as the:
• time factor (both in preparation of local development 
strategies and the design of actions to be implemented);
• budgets available in the financial plans of the LAGs for 
the implementation of activities of this type;
• need for LAGs to ensure transparent decision-making 
(taking into account the specificities of the actors in-
volved in the process).


