
TRANSLEADER  – international cooperation for the effective LEADER approach 
 
How did the European Union’s member states cope with the maze of rural development and how did 
they “enlist” local communities to serve the improvement of rural life quality with the help of the 
LEADER programme? How did LEADER – as a methodology – give answers to the numerous problems of 
rural areas? 
 
The project of the Hungarian National Rural Network’s (HNRN) LEADER section is a pathfinder one. 
Searching for solutions, answers, and the examination of good practices for the more effective Hungarian 
implementation. 
 
The TRANSLEADER project aimed to help preparation as its comprehensive goal for the period of 2014-
2020, to augment the preparedness of related actors by establishing the fora of attainable knowledge 
material and common learning. Our goal is to provide an international panorama with four country studies 
and a comparing study about the whole process of LEADER’s implementation. 
 
We have taken many factors into regard when we have set the group of countries involved. We have tried 
to choose member states with the most multi-faceted, decades-long experiences of LEADER approach’s 
implementation. Our final choices were the Finnish and Irish practices that serve as outstanding samples in 
the EU. Beside the two “best” ones, we designated Spain that stands the closest to our country with its past 
and bureaucracy and neighbouring Austria as destinations. We have called upon four experts for the 
implementation of the project: leading planner Krisztina Magócs, Gusztáv Nemes , researcher and lecturer 
of the Hungarian Academy of Sciences, as well as Zsuzsanna Szabados, and Judit Hutvágnerné Kasper, 
leaders of the work organisations of “For the Nurturing Balaton Uplands” and “For the Bakony” LEADER 
Local Action Groups (LAGs), respectively. 
 
For the sake of achieving the desired results, we have specified the contents of the studies being made, the 

examination of each country in a broader circle, with the Ministry of Rural Development (MRD), the 

National Agricultural Advisory, Educational and Rural Development Institute (NAERDI), and LAGs in May 

2012 in Budapest. 

 

Thanks to the discussions, every country study shows the history, the economical and social development, 

the participation in LEADER programme so far, the creation, functioning, tasks of LAGs of each member 

state concerned in a standardised structure, in detail. We have also unfolded the review of the 

organisational framework, outlining the system of financing, and the whole decision-making, executive and 

monitoring structure from project generation to the sustaining period. The studies attribute emphasised 

importance to the issues of multi-level governing, autonomy as well as instances of cooperation. Our 

experts analysed the nature, importance of intra-regional networks as well as cooperation among regions 

and on an international level from the perspective of the countryside’s development when they have 

studied the examples of cooperation. Of course, the introduction to national rural networks, advocacy 

actors and a pilot project from each country was not lacked too. 

 

We wanted to disseminate the experiences of each examined country at workshops in the broadest circle 

possible as well as to formulate a proposal with the participants for the integrated system of the 2014-2020 

period of Community Led Local Development’s (CLLD) implementation that takes the key aspects of LEADER 

approach and the Hungarian framework into regard. In November 2012, the Integrated Community and 

Service Spaces of Alsópáhok, Újszentmargita and Inárcs provided the venues for this regional workshop 

series of ours. During the events, partly the sharing of international experiences, partly the uncovering and 

integration of those Hungarian organisations that are expected to be concerned with LEADER or CLLD were 

done with directed discussions, presentations. 



 

During many rounds of discussions, our experts will make proposals about LEADER’s Hungarian 

implementation in 2014-2020 in the form of a study by the end of February 2013 with the inclusion of 

MRD, NAERDI, HNRN as well as the Agricultural and Rural Development Agency. We hope that the study in 

the making will help our decision-makers choosing the best path both in creating the next rural 

development programme and in forming the executive systems responsible for the programme’s successful 

implementation. 

 

The results and studies of the project can be read at www.transleader.webnode.hu. 
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