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Agenda 
• Introduction 

– Context of the network assessement 

• Part 1 : Monitoring and evaluation framework of the RRN 

– Evaluation approach, description of monitoring and 

evaluation  framework: intervention logic, evaluation 

questions, indicators 

• Part 2 : evaluation methods and results 

– Applied methods and collection of data  & information 

– Evaluation results, dissemination and  uses 

• Part 3 :Conclusions and lessons  

– Main conclusions and lessons learned for the next 

programming period 

• Small training : How to use Mind map ? 







Why Walloon rural Network  

set up a self assessment process ? 

 
• After a first 3 years period, needs to identify 

strong and weak points of networking 

• Needs of evaluation elements for preparation 

of the activity program for the next three years 

(phase 2 – 2012-2014) 

• No data available, evaluation in itinere process 

has not yet focused on the activities of the 

Network at the end of phase 1 



 

Process and main Steps 

 • Prior Step – Preparatory questionnaire sent to 

member organizations of the Network 

• Step 1 - Collective brainstorming on networking 

dimensions  => Mind map 

• Step 2 – Evaluation of the different dimensions 

of networking activities => Comprehensive 

logical framework 

• Step 3 – Priorization of the objectives and 

actions of networking => Detailed working 

program for 2012 to 2014 



Step 1 

Brainstorming session with representatives of 

the RwDR members in order to reflect on the 

different dimensions of networking. Step 

necessary to build a common language and 

understanding for the « network system ». 

 

 Main  

achievement  

of this first  

step : Mind map 

 





Step 2 

Evaluation of the different dimensions of 

networking activities during phase 1 (2009-

2011). Undertaken based on three scenarios of 

reference: situation without network for rural 

development, current situation with a network, 

desired scenario.  

 

=> Main achievement of this second step 

was : production of a fairly comprehensive 

logical framework. 



example 





Step 3 
1. Grouping and prioritization of the objectives and 

actions of networking 

2. Define the content of the various working groups : 

topics to be addressed, actions to be implemented, 

expected results, roles and responsibilities of RwDR 

members, support required from the NSU and the 

implementation timeframe. 

=> Main achievement of this third step : a 

detailed work program for 2012 to 2014, 

taking account all of assessments and 

contributions of the network 

participants. 



Structure of the action plan, ex. 

Global objective 

 I.1. Specific objective A 

=> I.1.1. Operationnal objectives <= indicators 

Actions and principles of intervention 

I.1.2. Operationnal objectives <= indicators 

Actions and principles of intervention 

 I.2. Specific objective B 

=> I.2.1. Operationnal objectives <= indicators 

Actions and principles of intervention 

I.2.2. Operationnal objectives <= indicators 

 



Elements for the action plan, ex. 

I. Promote the implementation of Walloon 

RD Plan 

I.1. Information on the progress of Pwdr, promote 

a better knowledge of the reality of WRDP 

 I.1.1. Regular information about WRDP  

Actions and principles of intervention : Magazine, 

newsletter, etc. 

 I.1.2. Creation and diffusion of database 

Actions and principles of intervention 
 

   => indicators 



Elements for the action plan, ex. 

I. Promote the implementation of Walloon 

RD Plan 

 I.2. Promote networking of rural stakeholders 

and skills development 

 I.2.1 Promote / enhance places and modes 

of interaction between stakholders in the RD 

Actions and principles of intervention 

 I.2.2. Strengthen networking between Leader 

territories 

Actions and principles of intervention 

 



Elements for the action plan, ex. 

I. Promote the implementation of Walloon 

RD Plan 

 I.2. Promote networking of rural actors and 

skills development 

 I.2.3. Improving working of the network and 

enhancing mutual knowledge of stakeholders 

 I.2.4. Develop / enhance products and 

helpful service to members of the Network 

 I.2.5. Develop internal resources and skills 

RWDR 



Results 
 

This self-assessment exercise contributed to 

the reinforcement of links between members 

through the collective definition of realistic 

and achievable actions that respond to 

expectations and needs of Network members, 

although one of the main failures is the 

absence of involvement of a critical part of the 

Walloon network members in the overall 

process. 
 



Dissemination and uses/challenges 
 

• Participation and commitment of the absent parties to 

enhance the legitimacy of the work realised; 

• Ownership of the process through the implementation 

of similar approaches in the member organizations of 

the Walloon Network and organisation of experience 

exchange; 

• Sustainability of the shared responsibility engaged 

and the initiated dynamic through the valorisation of 

results achieved supported by monitoring and regular 

evaluation of the approach implemented; 

• Dissemination of practices initiated to other rural 

development actors. 



Conclusions and lessons 
Added value of networking developed under the 

selfassessment exercise : 

• Creating a common language on the networking via a 

bottom up approach; 

• Fostering cooperation between rural development actors; 

• Clarification of roles of each Network stakeholder; 

• Better understanding of the NSU mission; 

• Producing an action plan realistic and achievable to meet 

the needs of network members; 

• Developing analytical tools for monitoring and evaluation 

of rural development actors and become familiar with the 

culture of evaluation; 

• Broadening the references of the Network stakeholders. 



Self assessment  

and evaluation of the network 

• Relevant integration, would establish a dialogue between 

the evaluator and network from the start 

• Help the network to specify the relevant issues to be 

addressed (methodological support) 

• Might be interesting to establish a common logical 

framework for rural networks 

• Subsequently facilitate exchanges between regional 

networks, national and European level and help to identify 

common issues and needs => solutions 

• But need to reconcile schedules that do not match today 



 
Training – What is Mind Mapping ? 

 
• Graphical way to represent ideas and concepts.  

• Visual thinking tool that helps structuring information, 

helping you to better analyze, comprehend, synthesize, 

recall and generate new ideas.  

• In a mind map, as opposed to traditional note taking or a 

linear text, information is structured in a way that 

resembles much more closely how your brain actually 

works. Since it is an activity that is both analytical and 

artistic, it engages your brain in a much, much richer 

way, helping in all its cognitive functions. And, best of 

all, it is fun! 

 





 
Benefits and uses of Mind Mapping ? 

 
• Basically, mind mapping avoids dull, linear thinking, 

jogging your creativity and making note taking fun again. 

• Can be use for : 

• Note taking 

• Brainstorming (individually or in groups) 

• Problem solving 

• Studying and memorization 

• Planning 

• Researching and consolidating information from multiple sources 

• Presenting information 

• Gaining insight on complex subjects 

• Jogging your creativity 

 



 
How to Draw a Mind Map? 

 
• Start in the middle of a blank page, writing or drawing the 

idea you intend to develop. Suggestion : use the page in 

landscape orientation. 

• Develop the related subtopics around this central topic, 

connecting each of them to the center with a line. 

• Repeat the same process for the subtopics, generating 

lower-level subtopics as you see fit, connecting each of 

those to the corresponding subtopic. 



 
How to Draw a Mind Map? 

 • Some more recommendations: 

• Use colors, drawings and symbols copiously. Be as visual as 

you can, and your brain will thank you. You are not « an artist ». 

Doens’t matter 

• Keep the topics labels as short as possible, keeping them to a 

single word – or, better yet, to only a picture. Especially in your 

first mind maps, the temptation to write a complete phrase is 

enormous, but always look for opportunities to shorten it to a 

single word or figure – your mind map will be much more effective 

that way. 

• Vary text size, color and alignment. Vary the thickness and 

length of the lines. Provide as many visual cues as you can to 

emphasize important points. Every little bit helps engaging your 

brain. 

 



 
Discover or rediscover the tool 

 
• Develop a Mind Map to answer the 

following questions :  

• What are the different dimensions of 

networking?  

• What are the actions that can be performed 

for effective networking 

 

   => Your turn !!! 



 
Step 1  

Set your central theme in two or three words 

maximum, and write it in the middle of the 

sheet. Use printed characters so that your 

theme "jumps" literally eyes. Looking for an 

image that you think is the central theme and 

draw it close to the subject. In this way, you 

stimulate the right half of your brain, and 

therefore, your creative ability. It also 

strengthens your memory. 



 
Step 2  

Formulate the key concepts related to your 

central theme. You can do this on the basis of 

either following question: 

• If I wrote a book on this topic, which chapters 

should be included?  

• What are my specific objectives related to this 

theme?  

• What are the main areas inherent in this 

theme?  

• Who? What? When? How? Why? 



 
Step 3  

Continue the game of associations with each 

key concept. If you need more inspiration: 

• Who, what, when, how, why?  

• What characteristics are important: 

definition, structure, character, 

classification, function?  

• What processes and actions are 

important?  



 
Step 4  

Observe your mind map, establish links by shooting arrows. 

Add any additional structure using colored parts, numbers, 

symbols or codes. Ask yourself the following questions: 

• Which key concepts would I find the association fields 

provided the most? They are the main key concepts or 

should I continue to deepen my knowledge on other 

concepts?  

• Where are the links? How do I account for more of my 

work?  

• Can I set priorities, mark action items or add more items?  

• What are the new ideas? Can I make other associations 

with them? 



Thank you for your attention ! 

Xavier Delmon 

Walloon Rural Network Support Unit 

Rue de Liège, 83 

4357 LIMONT 

Tel/fax : +32 19 54 60 51 

Mobile : +32 495 77 93 96 

Mail : x.delmon@reseau-pwdr.be 

Web site : http://www.reseau-pwdr.be/ 

 


