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INTRODUCTION 
 
An NSU Training Programme was launched by the ENRD Contact Point in Q2 of Year 5.   The overall aim of 
this Training Programme was to help enhance the management and operation of EAFRD-financed national 
and regional rural networks by capitalising upon the networking experience, skills and knowledge that 
exists within the ENRD and is available to be shared amongst peers. 
 
This approach was built-up and tested during December 2012 – June 2013 via a Pilot NSU Training 
Programme which had four specific objectives: 
 
1. To gain experience of working with NSUs through all stages of developing and implementing a dynamic 

and innovative Training Programme based upon the principles of peer-to-peer exchange and learning; 
2. To test the level of interest, commitment and capacity of NSUs to fully and actively engage (and duly 

replicate) with the process of peer-to-peer exchange and learning; 
3. To assess the effectiveness of the peer-to-peer exchange and learning process as an appropriate 

capacity building/ training approach for the ENRD Contact Point to continue promoting / supporting; 
4. To harvest relevant experiences / “lessons learnt” to feed into development and implementation of a 

full NSU Training Programme in Year 6 (2013-2014). 
 
The Pilot NSU Training Programme has consisted of two components: 
 
COMPONENT 1 - the launch of an informal programme of exchange visits between NSUs 
 
COMPONENT 2- the organisation of three formal pilot peer-to-peer training modules in Hungary, Sweden 
and Portugal with the following common operational objectives: 

 To facilitate the sharing of knowledge and experience amongst the participants 

 To facilitate the development of deeper insights and group learning amongst the participants 

 To practice together some participatory discussion / training techniques 
 
 

METHODOLOGY 
 
There was relatively little progress with Component 1 (informal programme of exchange visits) and so the 
evaluation is focussed upon Component 2 (formal peer-to-peer training modules). 
 
Data on the number of NSUs participating per module and in total was recorded and is used in this 
evaluation to judge the successful achievement of objective 2 above. 
 
A feedback form (see Annex 1) was developed by participants in Module 1 and was subsequently used in all 
other modules.  Data and comments from each feedback form have already been reported for each module 
(see here) and were aggregated for the purposes of this final evaluation.  Data and comments from the 
feedback forms have been used to judge the successful achievement of objectives 1 – 4 above.    
 
A follow-up survey was launched after the delivery of Module 3 in June 2013.  This consisted of an on-line 
questionnaire (see Annex 2) including a series of open and closed questions seeking feedback on the 
efficacy of the training, lessons learnt and potential future topics.  A total of 28 people responded to the 
survey (either in part or full) and data / comments from the follow-up questionnaire have been used to 
judge the successful achievement of objectives 2 – 4 above.   A categorised list of the open question 
responses from the questionnaire is included in Annex 3. 
 
Finally, using a series of short sub-questions some comments from Contact Point staff were collected and 
used to help judge the successful achievement of objectives 1 and 4 above.     

http://enrd.ec.europa.eu/networks-and-networking/nrn-toolkit/pilot-nsu-training-programme/en/pilot-nsu-training-programme_en.cfm
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EVALUATION BY OBJECTIVE 
 

Objective 1:  To gain experience of working with NSUs through all stages of 
developing and implementing a dynamic and innovative Training Programme based 
upon the principles of peer-to-peer exchange and learning 
 

Indicators:  Observation and comment from CP team 

 Data and comment from module feedback forms 

 
Observation and comment from CP team 
 
Sub-question:  Did the pilot training modules develop your understanding of the principles and practice of 
P2P learning and exchange?  
 

Yes “The approach clearly proved to be an effective one for sharing and understanding information.  
There was not so much evidence or feeling about whether it is as effective at enhancing skills” 

Yes “The approach clearly allows for a great information flow to occur in a relatively small amount of 
time” 

Yes “I now understand better that peer-to-peer training methods need to be customized on a case –by-
case basis and linked to the number and profile of people that will participate” 

 
Sub-question:  Did working directly with the NSUs generate useful practical experience for the development 
and delivery of future P2P training modules? 
 

Yes “Working directly with the NSUs allowed for the CP to get a much better grasp of the challenges 
faced by NSUs at national level” 

Yes “The CP has a LOT to learn from the NSUs.  They have direct, hands-on experience of working with 
rural stakeholders and understand much better the dynamics of networking including, for example, 
the subtle differences between linear, top-down approaches to communication and bottom-up, 
interactive approaches.  Not everything that connects is a network!” 

 
Data and comments from module feedback forms 
 
The feedback form used after each module (see Annex 1) contained a closed question, “How would you 
rate the organization of the event?”  When the responses for all modules are aggregated (see table below) 
it is seen that 50% or more of participants consistently found organisation of the training modules to be 
EXCELLENT.   

 

 Poor Fair Good Excellent Total 

Pre-event organization and preparation - 
4 

(4%) 
40 

(44%) 
48 

(52%) 
92 

Format, content and structure promoted 
participation and discussion 

- 
3 

(3%) 
43 

(46%) 
47 

(51%) 
93 

Suitability of the venue 
1 

(1%) 
5 

(5%) 
40 

(44%) 
46 

(50%) 
92 

Opportunities for networking and making new 
contacts 

- 
5 

(5%) 
32 

(35%) 
56 

(60%) 
93 
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One issue to emerge in the related observations was access to the location of the training.  Whilst more 
rural / regional locations are clearly appreciated, greater consideration should / could be given to ensuring 
that access is relatively easy.  It is also interesting to note that good social events associated with the 
training events are appreciated! 
 
 

Objective 2:  To test the level of interest, commitment and capacity of NSUs to fully 
and actively engage (and duly replicate) with the process of peer-to-peer exchange 
and learning 
 

Indicators:  No. of NSUs participating per module / in total 

 No. of NSUs attending more than one module 

 Comments from module feedback forms 

 Data and comments from follow-up questionnaire 

 
Data on NSUs participating per module / in total 
 
There are a total of 31 network support units (NSUs) commonly invited to ENRD events, including NRN 
meetings.  This includes 25 NSUs operating at national level, and 6 regional NSUs in the UK and Belgium. 
 
A total of 27 (87%) of these NSUs participated in the pilot peer-to-peer training modules – a reflection of 
the high level of interest, commitment and capacity to participate in the training. 
 
Only Luxembourg, UK Wales, Germany and Romania did not participate in any training module.  In the case 
of Romania this is because the activities of the NSU were suspended in November 2012. 
 
Participation per module was as follows: 
 

 Total No.  
of Participants 

No. of NSUs Represented 
(excluding ENRD Contact Point) 

 
Notes 

Module 1 
(Hungary) 

34 14 
(EE, FR, GR, HU, UK-NI, LV, LT, 
MT, PL, PT, SE, SK, UK-EN, BE-
WAL) 

 

Module 2 
(Sweden) 

56 18  
(SE, EE, PT, BE-WAL, UK-EN, UK-
SCOT, HU, MT, BG, FI, LT, DK, 
PL, SK, CY, GR, LV, FR) 

Some Swedish LAG members also 
participated 

Module 3 
(Portugal) 

76 25 
(PT, HR, UK-EN, IT, LV, SK, RO, 
MT, SE, BG, ES, AU, LT, HU, EE, 
FI, IE, FR, GR, DK, CY, CZ, BE-
WAL, PL) 

The NSU from Croatia was present for the 
first time 
 
There were also participants from 
Managing Authorities, the EU 
organizations (COPA COGECA, ELARD) and 
5 Portuguese LAGs 

 
Module 1 was a stand-alone module of 1.5 days.  The access was good (central Budapest) and participation 
was high with 34 people and 14 NSUs participating.  This gave an initial impression that a significant 
number of NSUs were sufficiently interested in the training (and had the necessary resources) to commit to 
a stand-alone event that was not in their Annual Work Plans.  At the time a number of other NSUs 
expressed interest to participate, but did not have the necessary resources for travel. 
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Participation increased with Module  2 (56 people and 18 NSUs) when it was combined with the 17th NRN 
meeting in Sweden, and increased even further (76 people and 25 NSUs) when combined with a Co-
ordination Committee meeting and the 18th NRN meeting in Portugal. 
 
Combination with other ENRD events is clearly a major factor in increasing the level of participation in the 
training modules – although interest may also have increased the outcomes / experiences of Module 1 and 
2 were disseminated amongst the NSUs. 
 
Comments from module feedback forms 
 
The feedback form used after each module (see Annex 1) contained an open question, “Since we are still 
developing this training programme, please share your thoughts about the general concept.” 
 
Some of the comments collected are relevant to Objective 2, including: 
 

 Keep in mind that participatory methods make the training interesting and involving 

 Keep trainings associated to each NRN meeting to reduce travelling 

 Choose carefully the subjects of the trainings to keep them efficient and useful 

 Continue to consult to NRNs what they find useful as topics of training  

 Encourage the same trainees to attend to all trainings 

 NRNs still need trainings, especially in a field at fostering innovations and communication 

 The concept is good, and by having different, independent modules one can drop in and out and send 
to the trainings different experts 

 ENRD should continue organizing P2P learning training.  
 
Data and comments from follow-up questionnaire 
 
In order to assess their level of interest, commitment and capacity to engage with the process, respondents 
to the follow-up questionnaire (see Annex 2) were asked whether they felt the ENRD Contact Point should 
continue with the organisation of more peer-to-peer training modules.   
 
Of the 22 NSUs who responded, a total of 21 wanted to see more modules organised - this demonstrates 
the overwhelming interest from the NSUs to see this activity continue. 
 

Objective 3:  To assess the effectiveness of the peer-to-peer exchange and learning 
process as an appropriate capacity building/ training approach for the ENRD Contact 
Point to continue promoting / supporting 
 

Indicators:  Data and comments from module feedback forms  

 Data and comments from follow-up questionnaire 

 
Data and comments from module feedback forms 
 
The feedback form used after each module (see Annex 1) contained a closed question, “How would you 
rate the training in terms of achieving the following objectives? 
 

Sharing knowledge and experiences amongst yourselves 
Facilitating development of deeper insights and group learning 
Practicing together some participatory techniques” 
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When the responses for all modules are aggregated (see table below) it is seen that the majority of 
participants rated achievement of the objectives as GOOD or EXCELLENT.  
 

 Poor Fair Good Excellent Total 

Sharing knowledge and experiences amongst 
yourselves 

- 
7 

(7%) 
48 

(52%) 
38 

(41%) 
93 

Facilitating development of deeper insights and 
group learning 

- 
13 

(14%) 
45 

(48%) 
35 

(38%) 
93 

Practicing together some participatory 
techniques 

1 
(1%) 

6 
(7%) 

38 
(41%) 

47 
(51%) 

92 

 
The feedback form also contained an open question, “What are the most important lessons that you have 
learnt from this training?”  There was a high level of response to this question suggesting that many 
important lessons WERE learnt by the participants.  For example: 
 

 The importance of NRNs and the ENRD 

 Increased my understanding about networking 

 Sense of solidarity and common purpose thanks to the group discussions - importance of sharing 
experience, knowledge and methods 

 The fact of not operating in isolation and the wealth of knowledge available from my peers 

 It’s important to be able to reflect about our daily work and try to define it 

 Participatory techniques 

 How to involve stakeholders 

 How to actively work in team 

 I have learned how important is the exchange of different experiences which can be done by 
networking 

 Concrete examples from other NRNs (very useful and replicable) 

 Think-tank Method 

 RICA Method 

 Word clouds seem a useful tool to be used 

 The need to plan NRN actions and needs, such as a stakeholder involvement 

 There are different ways to get stakeholder participation 

 That communication is very important and we need a good framework 

 Basics of communication strategy – this was really important  

 How to organize a communication plan with the phases, tools and activities involved depending on the 
target group etc. 

 There is no proven set of tools of communication which is best, unique and ideal 

 Communication activities are not a task for exclusive consultants, but the task of a team  

 There are many different communication tools which you can use for different target groups  

 To be flexible and always identify and consult the target group during the planning process 
 
Data and comments from follow-up questionnaire 
 
The 3 pilot modules all used very different approaches /methodologies and the follow-up questionnaire 
(see Annex 2) asked respondents who had participated in more than one module to compare and score the 
modules in relation to their relative effectiveness, using 1 for the module that had most achieved the 
objective, to 3 where the objective was least well achieved.   
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The average rating of each module is summarised in the table below: 
 

Module Objectives Module 1 Module 2 Module 3 

To facilitate the sharing of knowledge and experiences amongst 
the participants  (i.e. peer-to-peer) 

2.8 2.5 2.2 

To facilitate the development of deeper insights and group 
learning amongst the participants 

2.4 2.6 2.4 

To practice together some participatory discussion / training 
techniques  

2.6 2.9 2.2 

 
These results show reasonably similar weighting across all 3 modules and methodological approaches 
which suggests that participants felt all 3 methodologies utilised were equally effective. 
 
The survey next asked respondents to detail what they felt was the ‘best thing’ about the training module 
or modules they attended.  A total of 23 NSUs responded to this open question, however several provided 
more than one element, resulting in a total of 25 responses.  These responses have been categorised to 
identify emerging common themes from across NSUs – see Annex 3.  
 
Eleven of the 25 responses related directly to the opportunities the peer-to-peer modules provided to work 
directly with NSU colleagues from other Member States and develop networking with those engaged in 
similar activities.  These included for example “working with respected colleagues and the wealth of 
experience they bring from their respective backgrounds” and “To listen to all of my colleagues from all 
parts of Europe. To understand that there are some cultural differences but many things that brings us 
together.” 
 
A further 11 responses related to the value of the learning methodologies utilised, with many of these 
focusing on the importance of the participatory techniques used “Learning methodologies to help share 
and discuss ideas and to join them together, creating in the end a final solution”.  Respondents also 
identified the value of having the opportunity to explore practical approaches, “The Practical approach - 
new food for thought in our everyday work”.   
 
The final 3 responses highlighted the content of the training modules as the best element of the sessions.  
These identified elements from different modules suggesting the content of all 3 were valuable to 
participants. 
 
These results suggest that the NSUs felt the best element of these pilot modules had been the opportunity 
to work directly with their peers using a range of engaging participatory approaches. 
 
The following question asked respondents to identify the ‘worst’ element of the training modules they 
participated in.  Again this was framed as an open question with 18 of the NSUs choosing to respond.  
These results identified a broader range of responses.   
 
The most frequently cited area, mentioned by seven of the respondents, was the time made available for 
the training modules.  Six of these felt there was not enough time provided to make the most of the 
training sessions themselves.  A typical response was “The lack of time. Some methods had to be carried out 
in a concentrated form not giving enough time to experience it fully”.    
 
The next most frequently cited area mentioned by 3 respondents was the level of participation of individual 
participants.  One felt that not all those involved were prepared to participate equally; one suggested they 
found the necessity to participate personally challenging and the final comment highlighted the 
requirement to speak English as an obstacle. 
 
Two respondents commented on the level of difficulty of the training modules.  One felt the content was 
too difficult while the other thought it too easy.  Two respondents wanted to have more information on the 
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next Programme Period including the role of the networks and their relationship with the new European 
Innovation Partnership.  Two further respondents felt there was nothing they could identify as being the 
worst element of the modules. 
 
The final two comments could not be categorised.  One respondent wanted more training on other 
participatory techniques and one wanted to see more theoretical material made available “…before, during 
and after the event”.   
 
This would suggest that generally the NSU participants feel the training modules could be more effective if 
greater time was provided within the sessions and work was carried out to enable equitable participation 
across all NSUs. 
 
 

Objective 4:  To harvest relevant experiences / “lessons learnt” to feed into 
development and implementation of a full NSU Training Programme in Year 6 (2013-
2014) 
 

Indicators:  Observation and comment from CP team  

 Comments from module feedback forms 

 Data and comments from follow-up questionnaire 

 
Observation and comment from CP team 
 
Sub-question:  What was the most useful experience gained by the CP during the pilot training 
programme?   
 

 “It helped the CP look at itself as a peer of the other NSUs, and for the other NSUs to look at the CP as 
one their peers” 

 
Sub-question:  Are there any "lessons learnt" that should be fed into the development and implementation 
of a training programme in Year 6 (2013-2014)?  
     

Yes “-    “It is obvious that we should give much greater consideration to regional NSUs” 

Yes “There should be more focus on assistance for the programming of networking” 

Yes “The peer-to-peer approach should be further engineered and adopted not only for training 
purposes but also for use in other fora for NRNs and stakeholders” 

Yes “The training clearly had added value when organized together with an NRN meeting since it allowed 
for the combination of theoretical and hands-on experience.  Stand-alone training (like in Hungary) 
also has a place, especially when given more time to go deeper into issues”  

Yes “It will be good to include a peer-to-peer element in all NRN meetings, BUT when combined with a 
NRN meeting the integrity of the peer-to-peer training element should be safeguarded.  Consider an 
additional 2 days, and not 1, for a full training activity” 

 
Comments from module feedback forms 
 
The feedback form used after each module (see Annex 1) contained an open question, “How can we 
improve future training modules?”  Some very useful feedback was received and it is clear that there is 
scope for further improvement of the training modules.  For example, suggestions for improvement 
included: 
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 There is a need for more time to work in workshops and for the discussions (a very frequent response 
from all modules) 

 Go further in some topics; not get only good proposals, but also create new tools/methods together 

 Include presentations of NRNs through posters 

 Consider to give e-learning lessons after presence meetings in order to organize and absorb the new 
information and knowledge.  E-learning lessons would help people to not forget the information and 
then being able to show it to others. 

 Provide more information about trainings to participants in advance to prepare themselves (another 
common response) 

 Combine theoretical information with practical exercises 

 Include more good examples from different NRNs 

 Instead of working a theme, the groups could have studied a specific case, a good example/successful 
case about NRN activity 

 Continue to promote innovative methods tasted in the field and by local actors 

 More accessible location to allow everyone to participate in the future 

 Extend trainings to include EIP network and Evaluation Network 
 
And a few participants had no suggestions for improvement: 
 

 Nothing! The schedule and the time planning was very good 

 Difficult to improve the trainings: they were excellent. 
 
Data and comments from follow-up questionnaire 
 
In order to capture relevant lessons learnt from the NSU participants the electronic survey asked a series of 
questions on which elements of the pilot training modules should be continued, what could be improved 
and potential topics to be considered for any further modules. 
 
The first question in this section sought to determine which existing elements of the training modules 
should be continued.  A series of nine statements were made and respondents were asked to indicate how 
strongly they agreed with each on a scale of 1 to 5, with 1 being ‘strongly disagree’ and 5 being ‘strongly 
agree’.  The results are laid out in the chart below: 
 

 
 

0.00 1.00 2.00 3.00 4.00 5.00

A

B

C

D

E

F

G

H

I

7. Average agreement responce for the the following statements: 
(where 5 is 'Strongly agree' and 1 is 'Strongly disagree') 

 



9 

Answer options 
 
A.  Future training modules should always be connected to other ENRD events (e.g. NRN meetings) 
B.  Longer training modules of two or more days should also be offered 
C.  All training modules should be based on the principle of “learning from each other” rather than from 
“experts” 
D.  More time is needed for discussion and practical activities during the training modules 
E.  There is no need to have an experienced facilitator in future training modules 
F.  There should be more presentations from “experts” in future training modules 
G.  The ENRD Contact Point should always consult with the NRNs about the content of future training 
modules 
H.  All future training modules should remain as independent / stand-alone activities 
I.  More printed materials should be prepared to support the training modules 

 
These results demonstrate the NSUs’ agreement with all, but one of these statements.  The three most 
strongly supported statements identify: 
 

 the NSU’s desire to be consulted on the content of future training modules,  

 the need for more time to be provided for the training sessions and  

 to continue delivering these training modules at existing NRN events.   
 
The only statement which the NSU respondents disagreed with was there being no need to have an 
experienced facilitator involved in future training modules – in other words, the use of an experienced 
facilitator should continue. 
 
The survey next asked the NSUs whether they had any suggestions for improving future peer-to-peer 
training modules.  A total of 15 of the NSUs responded to this open ended question, with 18 different 
issues raised.   
 
Six of these responses once again highlighted the need for more time to be made available to improve the 
effectiveness of the learning opportunities provided “We need a little bit more time to ‘absorb’ the 
information and the activities. More time for the working groups”.  Lengthening the training modules to 
cover two days was also suggested as well as the need to include “..social time..” within the agenda. 
 
Five of the respondents felt the modules could be improved by increasing the level of participatory activity.  
These suggestions included increasing the participatory approaches used, providing facilitators to 
encourage equitable participation, utilising an NSU mentor approach and ensuring the same people 
participated to provide continuity through all the training modules. 
 
Four of the responses focused on preparation prior to the training events suggesting that if materials were 
distributed in a timely fashion more effective use could be made of the shared time together.   Two of 
these respondents also wanted to see more printed materials being made available, particularly where 
these linked to “expert” input. 
 
Three further suggestions were made which have not been categorised.  One of these suggested that the 
events could be improved if the ENRD Contact Point distributed examples identified at the training sessions 
with ‘hints’ on how they could be used by NSUs.  A further comment suggested that the training sessions 
simply felt like extended NRN meetings and the final respondent had no suggestions to make. 
 
Finally the survey asked respondents to suggest the topics they would like to see included if the training 
modules are delivered next year.  Thirteen responses were received covering 21 different suggestions.  
These are laid out in the chart below: 
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Communication was the most frequently suggested topic mentioned 6 times in total.  These suggestions 
included communication techniques, communication plans, presentation skills, using communication to 
engage young people, social media and communicating the new Programme period.    

Three suggestions related to programming and the new regulation with respondents wanting to explore 
Article 55, learning from past implementation mistakes and linking funds and strategies, “How to make the 
connections clear between LDSs, regional, national and EU strategies and where the macro regional 
strategies fit like the Baltic Sea and Danube region strategies”. 

Three respondents also suggested topics associated with NRN monitoring and evaluation.  These focused 
on exploring self-assessment methodologies and capturing the added value of the Networks activities.  A 
further 3 felt that innovation would be a useful topic – both encouraging innovation and increasing the 
involvement of innovative stakeholders.  

‘Young people’ was suggested as a topic by 2 respondents who both wanted to explore methodologies for 
engaging this age group in the Programme.  Two also wanted to focus on the use of good practice 
examples.  The two final topics suggested were the European Innovation Partnerships and action, activity 
and evaluation plans. 
 
These topics reflect the diversity of activity of the NSUs and the potential areas of interest for further 
training activity.   
 
 
 
 
  

Communication 

Programming 

NRN Evaluation 

Innovation 

Young People 

Good 
Practice 

Other 

Suggested topics for future modules 
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CONCLUSIONS AND RECOMMENDATIONS 
 
OBJECTIVE 1 CONCLUSIONS:   
 
It is obvious that the ENRD Contact Point (CP) was already well experienced in the practical organisation of 
events such as these training modules - and this was reflected in the very positive feedback from 
participants. 
 
Furthermore, CP staff have now gained good experience of the principles and practice of peer-to-peer 
exchange and learning, as well as developed useful insights into the day-to-day challenges faced by the 
NSUs.   
 
These experiences and insights can now be effectively applied to the development and organisation of 
future training modules. 
 
OBJECTIVE 2 CONCLUSIONS:   
 
The level of participation in the 3 pilot training modules was excellent and there was a high level of interest 
from the NSUs to see the programme of peer-to-peer learning and exchange continued. 
 
Because of the on-going pressures upon resources for travel it is likely that participation in future training 
modules will be greatest when the training is combined with other events. 
 
OBJECTIVE 3 CONCLUSIONS:   
 
According to the feedback from participants, the 3 pilot training modules appear to have achieved their 
overall learning objectives - namely to: 
 

 facilitate the sharing of knowledge and experiences amongst the participants  (i.e. peer-to-peer); 

 facilitate the development of deeper insights and group learning amongst the participants, and; 

 practice together some participatory discussion / training techniques 
 
Although 3 very different methodologies were used there appears to be no discernible difference in their 
effectiveness.   
 
Overall participants expressed a high level of appreciation for the opportunities that the peer-to-peer 
modules provided to work directly with NSU colleagues from other Member States and to develop 
networking with those engaged in similar activities. 
 
Some useful feedback was received on improving the effectiveness of future modules – notably the need to 
improve the time available for training (and presumably also networking!) activities. 
 
OBJECTIVE 4 CONCLUSIONS:   
 
There is clearly scope for further improvement of the peer-to-peer training activities and lots of ideas have 
been forthcoming from the participants in all 3 pilot training modules.  Suggestions that have consistently 
been made are to: 
 

 increase the time available for the training sessions 

 go deeper into some subjects with case studies etc. 

 provide more information in advance of the trainings 

 to continue linking the training activities to other ENRD events (e.g. NRN meetings) 

 continue consulting the NSUs on the content of the training activities 
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Topics suggested by the NSUs for future training activities include: 
 

 Communication 

 Programming 

 NRN evaluation / self-assessment 

 Fostering innovation 
 
 

Recommendations for Year 6 
 
The Pilot NSU Training Programme – consisting of 3 pilot peer-to-peer training modules - was clearly a 
great success with all 4 specific objectives achieved.  Consequently there is overwhelming support from 
the NSUs for similar activities to continue into Year 6 of the ENRD Contact Point’s operation. 
 
The different methodologies used for delivering the training modules have been well-received and it is 
important that due attention continues to be given to good planning and facilitation of the training 
activities.   
 
In this respect, the basic framework of common operational objectives used for the individual pilot 
modules continues to provide an appropriate basis for planning – namely: 
 

 To share knowledge and experiences amongst participants 

 To facilitate development of deeper insights and group learning 

 To practice together some participatory techniques 
 
However, attention should now be given to achieving a balance between the expressed wish of the NSUs 
to a) have more time for training; b) go deeper into the training topics, and; c) continue to have trainings 
linked to other ENRD activities. 
 
There is relatively little time available (taking account of the summer recess) to plan a “longer” and 
“deeper” training event in conjunction with the 19th NRN meeting in Poland (11-13 September 2013), but 
for the following training module an alternative training format  should be explored / developed.   
 
For example, if the training activity in Poland is a one day event on communication (follow-up to 
Portugal), then the next training could be a 2-3 day module on a new theme such as “Networking to 
Foster Innovation”. 
 
The ENRD Contact Point should continue to consult with NSUs, and where possible engage them, with 
the planning of all future training modules. 
 
Consideration should be given to the engagement of more regional NSUs (i.e. in addition to those from 
the UK and Belgium) in future training activities – there is potentially a lot to be learned from the 
regional level. 
 
Much greater attention must be given to “kick-starting” a programme of informal exchange visits 
between NSUs in Year 6.  This is highly complementary to the now proven formula of formal training 
modules - and potentially highly effective! 
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ANNEX 1:  Feedback form used for all Training Modules  
 
Thank you for participating in this training! We hope you found it both valuable and enjoyable. 

To help us with the planning of future activities of this kind, please complete the following feedback 

questionnaire by rating the following issues with an X using the grading system from Poor to Excellent: 

How would you rate the organization of the event Poor Fair Good Excellent 

Pre-event organization and preparation     

Format, content and structure promoted participation and 
discussion 

    

Suitability of the venue     

Opportunities for networking and making new contacts     

     
Comments and suggestions:     

 
 
 

     

How would you rate the training in terms of achieving the 
following objectives? 

Poor Fair Good Excellent 

Sharing knowledge and experiences amongst yourselves      

Facilitating development of deeper insights and group 
learning 

    

Practicing together some participatory techniques      

 
Comments and suggestions: 

 
 
 

 
What are the most important lessons that you have learnt from this training? 

 
 
 

 
Please indicate how we can improve future training modules: 

 
 
 

 
Since we are still developing this training programme, please share your thoughts about the 
general concept: 
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ANNEX 2:  On-line Questionnaire used for Follow-up Survey  
 
Which type of organisation were you representing at the training module(s)?  
 

 A Network Support Unit (NSU) – either national or regional 

 A Managing Authority (MA) responsible for a national or regional rural network 

 Other – please specify:  

  
 

 
 
Which of the following modules did you participate in? 
 
 Module 1 (Budapest, February 2013) – Strategic Planning Issues for NRNs 

 Module 2 (Åre, March 2013) – Practicing the RICA Method 

 Module 3 (Tomar, June 2013) - Communication in Rural Development and Networking 

 
The 3 pilot modules all used very different approaches /methodologies.  If you participated in MORE than 
one of the modules, please compare them by scoring from 1 to 3 their RELATIVE effectiveness at achieving 
their objectives – where a score of 1 = “objective was most achieved” and 3 = “objective was least 
achieved” 
 

Module objectives   
Module 

1 
Module 

2 
Module 

3 

To facilitate the sharing of knowledge and experiences amongst the 
participants  (i.e. peer-to-peer) 

   

To facilitate the development of deeper insights and group learning 
amongst the participants 

   

To practice together some participatory discussion / training techniques  
 

 

  

 
 
What was the BEST thing about the training module(s) you participated in? 
 

 
 
 
 

 
 
What was the WORST thing about the training module(s) you participated in? 
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Should the ENRD Contact Point continue with the organisation of more peer-to-peer training modules? 
 
 Yes 
 No 
 
 
If “Yes”, do you agree or disagree with the following statements: 
 

 Strongly  
agree 

Agree Neither Disagree 
Strongly 
disagree 

      

Future training modules should always be connected 
to other ENRD events (e.g. NRN meetings) 

     

Longer training modules of 2 or more days should also 
be offered 

     

All training modules should be based on the principle 
of “learning from each other” rather than from 
“experts”  

     

More time is needed for discussion and practical 
activities during the training modules  

     

There is no need to have an experienced facilitator in 
the future training modules  

     

There should be more presentations from “experts” 
in future training modules  

     

The ENRD Contact Point should always consult with 
the NRNs about the content of future training 
modules 

 
 

    

All future training modules should remain as 
independent / stand-alone activities 

     

More printed materials should be prepared to 
support the training modules  

     

 
 
Do you have any other suggestions for improving future peer-to-peer training modules? 
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ANNEX 3:  Categorised Open Question Responses from Follow-up Survey  
 
What was the BEST thing about the training module(s) you participated in? 
 
Networking and working with peers 

 Working with respected colleagues and the wealth of experience they bring from their respective 
backgrounds. 

 Networking. 

 The "learning from other". 

 The participants. 

 Sharing practical info between NRNs. 

 Exchange experiences and ways of doing "things" with other MS. 

 Acquaintance and knowledge about other NSUs work in Budapest. 

 Sharing knowledge and understanding how others did things. 

 To listen to all of my colleagues from all parts of Europe. To understand that there are some 
cultural differences but many things that brings us together. 

 Knowledge sharing and learning from other experiences. 

 Exchange of experience and knowledge with peers. 
 
Learning methodologies 

 Learning methodologies to help sharing and discussing ideas and to join them together, creating in 
the end a final idea/solution. 

 Practical approach. New food for thoughts in our everyday work. 

 Possibility to discuss the subject among the small group; cooperative trainers; creativity and 
diversification of presentation the results. 

 Perfect coherence in training of group work techniques with exploration of the topics. 

 The possibility to practice some of the tools and techniques. 

 The participatory methodology. It is easier to share each other’s experiences because you are 
"obligated" to talk and participate. Then the State of play of the training sessions done by CP it was 
very useful. 

 I was really impressed of how much experience you can share in such a short time. 

 Every participant had different view and come with totally different solution of the discussed 
problem. 

 Significantly contributed to capacity building; knowledge transfer and information actions - real 
time and with real people; very involving; we had the possibility objectively compare and evaluate 
networking in each our country; identify the strengths and weaknesses of networking; learn new 
effective working methods; make new contacts. 

 The openness of all participants to share knowledge and experience. 

 Methodologies participatory discussion and involvement of stakeholders. 
 
Training module content 

 The best thing about Sweden was testing an approach I had never heard of before - it stimulated 
me to consider what I could do outside the box - beyond the norm. I felt the communications 
session in Tomar was really valuable - partly to highlight deficiencies in our own network but also to 
help me understand what I need to do for the next NRN - I am clear that this is an area that we 
need to improve upon so very valuable indeed. 

 The message to communicate and the relationship to the new period. 

 Overall review of approach. 
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What was the WORST thing about the training module(s) you participated in? 
 
Not enough time 

 Not enough down time in Budapest! 

 Few time for discussion and practical activities in small groups. 

 Too little time. 

 Practical session was too limited in scope and time. More time on theories and approaches would 
have been better. 

 The lack of time. Some methods had to be carried out in a concentrated form not giving enough 
time to experience the method fully. 

 The training could have been shorter and not making the NRN meeting on the next day so short 
because it is also very important in respect of topics discussed, programming progress etc. 

 Too busy agenda. 
 
Individual participation 

 Necessity of individual presentation in front of all participants. 

 Not all of the participants are able/willing to participate in working groups actively. I wonder how 
do they manage daily tasks. 

 Required to speak English. 
 
Level of difficulty 

 Sometimes too simplistic 

 In both Åre and Tomar I think that the topic was set to a level that was too high. If the idea is to 
learn a process then it is important to have an easy topic so that the participants can focus on the 
process and not also have to think too hard about the topic. 

 
Information on the next Programme period 

 Lack of info on the next programing period. 

 The absence of more concrete answers on the future organization of networks and their role, as 
well as interconnection networks between rural and EIP. 

 
Nothing 

 I cannot identify "worst things". 

 Nothing. 
 
Other 

 I would have liked more training on other participatory techniques - but perhaps I am being greedy! 

 There was not enough theoretical material before, during and after the training. 
 
 
Do you have any other suggestions for improving future peer-to-peer training modules? 
 
More time is needed 

 We need a little bit more time to "absorb" the information and the activities. More time to the 
working groups. 

 I think longer. 

 Training duration should be longer. 

 Maybe there could be some longer "training courses" offered as a series of two or three two-day 
meetings with some weeks or even months between. It could be for certain skills and issues like 
innovation, evaluation, EU-policy development etc. Specially for new employees at the NSU:s and 
MA:s it could be valuable. 

 More time is needed for the exchange of ideas. Sometimes there is a feeling that was lacking time 
to discuss a certain subject. 
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 Social downtime is important - nothing over the top (at my age) but relaxing can also improve 
learning! 

 
More participatory activity 

 More discussion and practical activities in small groups, with exchange of groups. 

 I would suggest to try achieve stronger involvement of the participants. I can see it through well 
prepared facilitators. 

 More participative approach would work well. 

 It might be useful to consider a mentoring approach where some attend because they have good 
experience and have the role of contributing rather than learning. 

 There must be continuity in the trainings and should participate the same persons. 
 
Preparation 

 I think asking for more individual preparation and thought beforehand is always a good way of 
getting the most out of the precious time we have together. 

 Presentation from "experts" supported by more printed materials send to the participators before 
the training module. 

 Prepared training methodological material. 

 More theoretical and practical information and materials before, during and after the trainings. 
 
Other 

 What is the difference to a "normal" NRN meeting? I do not feel so trained. 

 Once training module finished, ENRD staff should distribute examples from the sessions with some 
practical hints - e.g. "this was the topic we've discussed - you can use it if it suits to your needs" 

 No, just keep up the good work! 
 
 
Do you have any suggestions for topics you would like to see covered in potential future training 
modules? 
 
Communication 

 I think communications is very relevant to the next programming period - i also think much more 
about techniques would also be welcome - it is generally easier to understand things when you are 
speaking from experience. 

 Communication plan. 

 Presentation skills (writing articles etc.). 

 Based on communication seminar - how to engage youth to development of rural areas, which 
topics to address them - using of modern technologies in communication. 

 Social media, maybe sales technique (how to better sell the brand of CAP). 

 Formulation of the main message/s of the NEW programming period. 
 
Regulations, programmes and policy 

 I'd like something on interpreting the requirements of A55 of the RDR, once agreed. 

 Seminar about the most common mistakes in the implementation of the RDP 2007-2013 in the EU, 
how to avoid them in RDP's 2014-2020. 

 Links to other funds, How to make the connections clear between LDS, regional, national and EU 
strategies and where the macro regional strategies fit like the Baltic Sea and Danube region 
strategies. 

 
NRN evaluation 

 Self-evaluation. In fact - elaboration of the themes for training would be very good exercise for 
some group work session, for instance, in Gdansk. 

 Network activities assessment (monitoring and evaluation). 
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 How to explain to the national authorities and national organizations the importance of 
networking. - Networking - Self assessment - Monitoring of local strategies. 

 
Innovation 

 Fostering of innovation. 

 How to attract stakeholders for innovation projects. 

 Innovation. 
 
Young People 

 Youth initiatives. 

 Youth and Rural Development. 
 
Good practice 

 Identification and dissemination of good practices (case studies); dissemination of new knowledge 
and innovations. 

 NRN activities in different countries - exchange of experience and good practices for the NRNs. 
 
Other 

 Communication of the European Innovation Partnership. 

 Action plans, projects and activities plans; evaluation plans. 


