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Monitor Farms, Farmer Groups and 
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in Cheshire and Merseyside by Reaseheath 
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in Cumbria by the Farmer Network 
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Dairy Co 



6 monitor 
farms - 

112 
meetings 

302 farmer 
groups 

meetings 

105  

demo 
events 

Total 
attendances 

11,144 

Total 
individual 
farmers 

4,981 

January  2009 – July 2013 
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RDPE Northwest Livestock Monitor Farms 

6 monitor farms 
3 dairy 
3 beef and sheep 



Monitor farm results 

http://farmnw.co.uk/page/monitor_farms 



Benefits to the monitor farm group 



Best Practice 

Co-ordinated development and delivery across the Northwest by local 
deliverers and good links with other NWLP contractors 

 

Facilitator Network; training, sharing best practice, and ideas 

 

Commitment of the monitor farmers and willingness to change farming 
practices 

Communication to wider farming community through ICT Network 
(website, newsletters and videos) 

Range of independent experts  



An all grassland farm in a high rainfall 
area, 121 hectares. 160 pedigree 
Holstein cows milked through three 
robots and housed all year 

Main aims in 2009 - address 
concerns about dry cow transition 
into the milking herd, fertility and 
the quality of grassland. 

Lancashire Dairy Monitor Farm 
Ben and John Hartley – Mason House 



Lancashire Dairy Monitor Farm 
Achievements 



• Having access to large network of knowledge 
from industry 

• Increased attention to detail and monitoring 
performance 

• Highlighted importance of feeding consistent 
high quality forage and access to feed 

• Better management of dry cows 

• Improved grassland management 

Benefits of being a monitor farmer 



Typical hill farm with in bye, plus 
common grazing rights. 50 Limousin 
x Belgian Blue cows x Limousin 
bulls, 560 ewes inc. 230 Swaledales 

Main aims in 2009 – improve 
productivity of the sheep flock, 
breed own heifer replacements. 
Reducing feed and fertiliser costs. 

Cumbria Beef and Sheep Monitor Farm 
Ken Pears – Fellside House Farm 



Cumbria Beef and Sheep Monitor Farm 
Achievements 



• Advice from consultants resulting in 
improvements to cattle and sheep enterprises 

• Improved monitoring - Analysis of silage and 
soils, weighing cattle 

• Overall farm improvement – breeding own 
heifer replacements, finishing lambs earlier 

• Able to demonstrate good practice to other 
farmers 

Benefits of being a monitor farmer 


