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Purpose of the presentation 

• Context of the ENRD self-assessment 

• What have we learnt about network self-
assessment? 

• What have we learnt about networking and 
working with NSUs/NRNs? 
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Context of the ENRD self-assessment 
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ENRD Objectives (by Regulation) 

• ENRD’s core function (not explicitly stated in the 
Regulation): To improve the effectiveness and efficiency of 
EU rural development policy (EAFRD) implementation 
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Overall objective 

Operational objectives (?) 

• ENRD established by EC Regulation 1698/2005 and six 
aims specified (collect, analyse, disseminate information 
and rural development practice; information provision, 
organise meetings and seminars, set-up and run expert 
networks and TNC initiatives) 
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‘Breaking down’ the overall objective 

• Knowledge development to provide deeper insight 
into rural development policy and programmes 

• Knowledge sharing to ensure access to and 
dissemination of useful information on EU rural 
development policy 

• Exchange and cooperation to facilitate exchanges 
and cooperation between rural networks and actors 
across the EU 
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Specific objectives 
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Evaluation framework 

INTERVENTION LOGIC Overall 
objective 

Specific 
objectives 

Activities 

Inputs 
 
 
 

Outputs 

Results 

To increase the 
effectiveness and 

efficient delivery of 
EU rural dev. pol. 

 

1. Knowledge 
development 
2. Knowledge 
sharing 
3. Exchange and 
cooperation 

Thematic 
working groups 
Good practices 
Events, seminars 
Publications 
Websites 
Etc… 

Human & 
financial 
resources 

 
Events, 

publications, 
website 

sections, etc 

For instance… 
better 

understanding of 
core issues by 

events 
participants) 
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What have we learnt about network self-
assessment? 
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The ‘common’ challenges of network 
evaluation 

• No intervention logic from the start (had to 
be built up ‘ex-post’) – no reference point for 
evaluation 

• The network matured a lot over time – 
‘learning by doing’ process 

• Clear and straightforward outputs (and 
indicators) but much more challenging to 
define (and measure!) results of networking 
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Lessons on network self-assessment 

• Develop (and think carefully) about the intervention logic 
from the start 

• Define meaningful (result) indicators that reflect the 
achievements of your network (e.g. ‘relevance & usefulness’ 
indicators – follow-up surveys) – “unexpected results” 
(networking has an evolving nature) 

• On-going assessment is important (not one off) 

• Keep in mind the overall objective (RDP – rural development 
policy context) as a basis of self-assessment/evaluation 

• Focus groups (stakeholder methods) were particularly useful 
in the ENRD self-assessment 
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What have we learnt about networking and 
working with NRNs/NSUs? 
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Findings on working with networks 

• Level of engagement and active participation 
(commitment) of NSUs increased over time – some 
challenges: e.g. ‘keeping alive’ NRN clusters 

• Often limited resources at NSU/NRN level – need for 
capacity building - Importance of NRN needs assessment 

 

 

 

 

• The main contacts for ENRD 
towards rural stakeholders were 
the NSUs - assumption was that 
NSUs will be multipliers towards 
the wider NRN membership – 
challenging for NSUs 

 

 



Findings (‘top tips’) for networks… 

• Consider the limits and opportunities offered by the 
programme life-cycle  

• Create ‘ownership’ among key stakeholders to engage 
them more efficiently 

• Balance top-down and bottom-up approaches when 
planning activities (both approaches add value) 

• Always consider who the target groups are of specific 
activities (and through what methods/channels they can 
be best addressed) 

• Think about dissemination at the planning stage 

• Think early on about synergies between activities 

• Build on the strength of your network stakeholders but 
consider in advance their ‘multiplication’ capacities … 
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… more in the ENRD 
self-assessment 
dissemination 

material 
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