
Communication plan – first step 
• Decision to allocate time, human resources and 

money for building a professional communication 
strategy. 
• In call for tender (with outsourced consultancy) 
• In work program and Network team skills (if network is 

managed by administration itself) 
• Need to strongly link communication plan and 

general strategy : objectives, targets, actions, 
topics. 

• Interest for a participative approach (team, 
members,…etc) : brainstorming around a common 
vision,wide consultation,...  
 



Communication plan – second steps 
• Elaboration of transversal messages that will 

underline all your communication actions. 

The use of ICT. 
The wellness by being / working 
close to nature. 
Rural development concerns a 
wide range of activities. 
Networking from local to European 
level. 

 



Communication plan – second steps 
• Redaction of 6-7 specific messages by RDP axis 

and targeted publics 

Axis 1 - Europe is not only rules, constraints. It 
means also opportunity to meet new markets, 
partners,… and to share experiences. 
Axis 2 – Main role of farmers is production but 
they perform other useful services for 
community as maintain of landscapes and 
preservation of environment 

 



Communication plan – second steps 
• Link between network life and communication 

 
Phase 

 
Stakeholders 

 
Cooperation 

General public 
beneficiaries 

To define 
framework 
and present 

network 

What needs? 
Set up of 

Board, working 
groups,… 
Work plan 

LEADER 
cooperation 

EU Networking 
 

Presentation 
tools 

Launch event 
Participation 
to EU events 



Communication plan – second steps 
• Characterization of targets and possible 

synergies between them. 

 
Profile 

Attitudes / 
Behaviour 

What 
information 

tools ? 

Their ojectives 

« Young & 
Nature » 

(farmers and 
entrepreneurs 
aged 23-35y) 

Positive vision, 
hope, close to 
environment, 

land and  
farming work 

Internet 
(frequent use) 
Associations 

Social medias 
 

Management 
Knowledge 

Ecologic 
challenges 

Trends 



Groupes 

cibles  

Prescripteurs 

But de la 

communication 

Message Moyen de 

communication 

Auteur Émetteur Calendrier 

 

Les « institos 

- décideurs» 

 

Soutenir la 

création des 

synergies 

 

Nous avons tous à 

apprendre l’un de 

l’autre. 

Préparer la prochaine 

programmation 

 

Recueil de 

recommandations sur 

aides, formations en 

agriculture 

Référentiel de 

compétences en 

animation territoriale 

Séminaire regional 

“Coopé transcommunale 

/ intelligence commune” 

Magazine “Dispositifs 

territoriaux” 

Guide de la coopération 

et diffusion des offres de 

coopération 

 

CAR – coopé 

CAR – GT 1 

& 4 

Experts 

Journaliste 

ULG 

 

CAR 

Région 

 

2e Trimestre 

2010 

4ème 

trimestre 

2010 

 

Soutenir la 

diffusion de 

l’information 

 

Réactivité a 

l’information,  

pro activité à la gestion, 

efficience  aux résultats 

 

Magazines 

Film sur la 

multifonctionnalité de 

l’agriculture 

Salons et foires 

 

CAR – GT2 

Télévision 

Experts 

 

CAR 

Association

s 

Région 

wallonne 

DGO3 

 

4e Trimestre 

2010 

 

Assurer la 

diffusion d’une 

culture pro-

environnemental

e 

 

Leadership «à la 

nature ». 

 

Magazine 

« multifonctionnalité de 

l’agriculture » 

 

CAR – GT2 

Experts 

Journaliste 

Associations 

 

CAR 

Région 

Association

s 

 

4e Trimestre 

2010 

Communication plan – second steps 
• Summarize target – message – tools  
• Identifying ways to achieve (calendar & 

budget) 



The use of ICT 

www.reseau-pwdr.be 



The wellness by being / working close to Nature 



Rural development concerns a wide range of activities 



Networking from local to European level 


