
TWG4 – Delivery mechanisms of EU Rural Development policy 

Minutes of the 9th meeting 
 

8/11/2011, Brussels 



 

Agenda of the meeting: 

 

1. Introduction 

 

2. TWG4 final report: state of play and conclusions 

 

3. Proposal for a communication plan and preparation for the TWG4 seminar 

 

4. The EC proposal on rural development policy after 2013 

 

5. Closing remarks 

 

ANNEXES: 

List of Participants 

 

 
 



TWG4 – Delivery mechanisms of EU rural development policy 
Minutes of the 9th meeting (8/11/2011) 

 

 
  Page 1 

Agenda Item Introduction to the proceedings of the day 

Presentation Mrs. Josefine Loriz-Hoffmann (Chair of TWG4) welcomed participants and introduced the 
agenda of the meeting. The Chair stressed the group‟s ownership of the analytical work 
undertaken and the related outcomes. In the view of the forthcoming seminar on 
“Improving the delivery mechanisms of Rural development Programmes” (Brussels, 
09.12.2011) and further dissemination actions, the importance of finalising the TWG4 
report was highlighted, taking into account any comments emerging during the day‟s 
discussion. 

 

Agenda Item TWG4 final report: state of play and conclusions 

Presentation Presentation by Mike Gregory, Contact Point 

The presentation focused on the conclusions section of the TWG4 final report as revised 
and amended after early discussions with TWG4 members and further exchanges with DG 
AGRI. The presentation focused on the main outcomes of the analytical work (case 
studies) and illustrating areas for further improvements in the RDP delivery mechanisms. 

Discussion Main points raised by TWG4 Members during discussion focused on specific items of the 
report and its conclusions. 

 Some comments and conclusions provided in the report about the use and 
usefulness of the National Strategy Plan should be reconsidered. With 
particular reference to the Italian case. The point was made that the drafting of 
the NSP in Italy was indeed the starting point for national programming and 
provided regions with new instruments and ideas. 

 The related question of „at what delivery level should the Strategy be designed‟ 
(national, regional local) was also discussed. The cases studies showed that the 
design of the strategy is a “fluid” process and takes into account specific 
institutional arrangements at national level. This generated different approaches 
for its design (“top-down” vs. “bottom-up”) and opened for a number of 
(necessary) iterations among national and regional levels. With a view to the 
future policy, this is not expected to change because of the introduction of the 
“Partnership Contracts” whose novelty basically consists in the enhancement of 
the national strategy overall and improved coordination among policies. 

 Overall the revised version of the report provides good balance between outcomes 
of the cases studies and key point raised in discussions with members. It was 

pointed out however that the issue of easing administrative burdens for 
beneficiaries, and in connection with small projects, should be given more 
relevance by including, if possible, more concrete suggestions for improvement in 
the conclusions section. It was suggested to highlight the case of The Netherlands 
(national system in place for investments risk analysis) as concrete example of 
administrative simplification. 

Action  point Given that few comments were raised on the final draft of the report, Members are invited 
by the Chair to submit by e-mail any specific remarks (including those raised in the 
discussion) and suggest changes on identified part of the TWG4 report. Written inputs to 
be submitted by close of business Friday 11/111. Amendments to the report will take into 
account the written comments received. 

                                                             
1 This was confirmed to members by email after the meeting. 



TWG4 – Delivery mechanisms of EU rural development policy 
Minutes of the 9th meeting (8/11/2011) 

 

 
  Page 2 

  

Agenda Item 
Proposal for a communication plan  

Presentations 
Presentation by Fabio Cossu, Contact Point 

The presentation illustrated the main proposed communications and dissemination actions 
for the work of TWG4. It was based on the draft proposal document circulated to the 
members prior to the meeting. It particularly focused on the forthcoming seminar 
“Improving the delivery mechanisms of RDPs” (9/12/11) and the preparatory steps 
needed. 

Discussion 

Points 

 Local Action Groups should be clearly included in the target group of the 

communication/dissemination activities, and possibly be involved in the seminar. 

 Publication of the 12 TWG4 case studies (undertaken under Step 1 and 2 on the 

TWG4 work plan) was considered by members as having possible value added to the 

work of the group. In particular because they provide extensive information on 

specific national/regional delivery practices. However, TWG4 case studies were not 

originally intended to be published. In this view the final report was built in order to 

provide, as far as possible, descriptions of the national/regional systems and main 

issues drawing from the case studies. Relevant examples from individual cases were 

included in the report as text boxes also for this purpose. In addition, the importance 

of ensuring a high and consistent quality of written English and quality assurance 

means that further processing of the case studies reports would be needed before 

they could be considered for publication; raising significant concerns about resource 

implications and timing 

 The importance of sharing delivery experiences and practices through concrete 

examples was highlighted. In this view the draft proposal indicates as possible output 

case studies “fiches” drawn from the TWG4 work. It was agreed that such examples 

should not be presented as “best practice” (as the success of some delivery practices 

often relates to national/regional specificities) but as "positive examples".  

 The proposal to hold meetings at national and regional level to disseminate the 

results of TWG4 to a wider audience was welcomed by members. Practical 

suggestions were raised about how to reach national/regional stakeholders by making 

use of available tools, including for example: i) National Rural Networks and NRN 

meetings; Monitoring Committees meetings; events possibly organized by national 

authorities in preparation of the next programming period. 

  

Agenda Item 
Preparation for the TWG4 seminar 

Discussion 

Points 

 Information was provided about the envisaged invitees. These include: the main 
ENRD constituency (i.e. Coordination committee members); TWG4 members; national 

authorities, MAs and PAs (including a limited number of regional representatives); 
members of the Evaluation Expert Committee. It was proposed to invite officials from 
the EU Court of Auditors. 

 A draft version of the seminar programme was distributed for discussion. It 
included notes on possible cases studies to be presented and proposed questions for 
guiding the discussion during the workshops. 
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 Members of TWG4 were identified and agreed as possible moderators for the 
workshops. In total 6 members (2 for each workshop) were appointed, namely: 

o Workshop A: Mrs. S. Karjalainen and Mr. F. Mantino 

o Workshop B: Mr. M. Hopfner and Mr. J. Teigeler 

o Workshop C: Mr. T. Bertilsson and MR. F-J. Strauβ 

 On the basis of the proposals made, case studies to be presented were identified and 
agreed during the discussion: 

o Workshop A: the cases of AT (consultation process and preparation of the 
NSP and RDP) and DK (policy design and coordination with other policies). 

o Workshop B: the cases of IT-Emilia Romagna (integrated food-chain 
projects) and ES-Catalonia (Global Farming Contract). 

o Workshop C: the cases of FR (communication and information strategy for 

potential beneficiaries) and PL (“two-step” approach in the application 
process for investments) 

 It was requested to provide a more structured framework for the running of the 
seminar workshops and to guide moderators. Suggestions were made both by the 
Chair and the members on how to best organise the discussions. Members also made 
some observations regarding the questions proposed to launch the discussions. All the 
above will be taken into consideration by the CP when outlining a possible structure 
(see below). 

 In general, it was agreed that: i) presentations in each workshop should be very 
concise in order to allow sufficient time for discussion; ii) preference for presenting 
case studies is given to national or regional authorities‟ representative.  

 It was suggested that -in preparation to the seminar- to disclose the questions to a 
wider audience and launch an on-line consultation in anticipation of the discussion 
during the meeting. The TWG4 final report will be also inserted as background 
material on the Seminar web page.  

Action points   Identification of possible presenters is to be carried forward by the CP upon 

agreement with DG AGRI and possible proposals from the Members. 

 The CP will propose a more structured framework for the workshops to be agreed 
with DG AGRI. Members (with particular reference to appointed moderators) will be 
informed accordingly together with other details on the seminar‟s preparation steps.  

 Members are invited to submit any specific remarks and suggestions for the 
workshops‟ questions by Friday 11/11. 

 

Agenda Item 
The EC’s proposal on rural development policy after 2013 

Presentation Presentation by J. Loriz-Hoffmann, DG AGRI – TWG4 Chair 

The presentation highlighted main points of and innovations embodied in the EC‟s 

proposal for the rural development policy for 2014-2020. Clarification questions from the 

members followed touching upon specific items, including: 
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Discussion 

Points 

- Meaning of and role played by the national Partnership Contract. 

- Hierarchy and relationship between EU2020 headline targets, thematic objectives 
defined by the Common Strategic Framework (CSF), rural development priorities 
and measures. 

- Definition of sub-programmes within the RDPs. 

- Role of Leader in coordinating multiple funds. 

- Relation between result indicators and RD Priorities. 

- Degree of funding coming from the RDPs for implementing the European 

Innovation Partnership for agricultural productivity and sustainability. 



TWG4 – Delivery mechanisms of EU rural development policy 
Minutes of the 9th meeting (8/11/2011) 

 

 
  Page 5 

ANNEX 1: List of participants 

TWG4 members Vincent BOULESTEIX (substitute) 

Sirpa KARJALAINEN 

Madeleine KOSKULL (substitute) 

Franco MANTINO 

Patras PANAGIOTIS 

Zuzana SCHOTTERTOVÁ 

Franz-Josef STRAUβ 

Joost TEIGELER 

DG AGRI  Jean-Michel COURADES 

Josefine LORIZ-HOFFMANN 

Christine MASON 

Dumitrita-Nicoleta STEFAN 

EN RD Contact Point Fabio COSSU 

Mara LAI 

Michael GREGORY 

 

Apologies for absence (TWG4 members): Mr. Thomas BERTILSSON, Mr. Denis BOGLIO, MR. Markus 

HOPFNER, Ms. Reve LAMBUR, Ms. Katrina MARSDEN. 

 


