
Once upon a time in a far 
far away LAG… 



• Let me tell you a story about a new LAG 
confronted with communication. 

• How to make this European program well 
known ? 

• How to make the different actions and local 
project owners valorized ? 



We are not used to communication… 

• Communication requires a strategy 

• It means : having skills, time and also a budget 

• Other priorities 



A strict compliance of legal obligations… 

 

 

+ 

• articles in the local newspaper and municipal 
newsletter 

• It is not enough 



• In a second time we created a poster and a flyer 



Thinking in a different way 

• Too much time explaining LEADER as a technical 
process 

• A marketing strategy not very attractive 

• video as a good tool to tell a story 



When a picture says more than 1,000 words 

• The LAG « Montagne Basque » experience 

• http://leader.lurraldea.net/fr/vie-du-programme/videos-en-
ligne.html 

• Video interest is also its dissemination 

• The memory of the job  done 
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Forget institutional marketing (not marketing), think in terms 
of local development. 

• http://www.dailymotion.com/video/xvwx5p_les-projets-
accompagnes-par-le-leader-haut-bearn_news 

• http://www.dailymotion.com/video/x11cbfn_rencontre-des-
porteurs-de-projets-leader-haut-bearn_news 

• We can develop professional training (farmers, tourism…) 

• an opportunity to review the internet uses 

• It can be a framework to think about territorial marketing 
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How did we manage this project ? 

• a framework for a cooperation project, 

• taken by our RRN and our RMA, 

• different movies about LEADER through different 
topics 

• http://www.aquitaine-
pqa.fr/index.php/actualites/item/1430-les-
territoires-leader-aquitains-en-video- 
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Our LEADER story 

-we realized movies about the fishermen local 
community 

-we work with a local WEB TV 

http://www.dailymotion.com/embed/video/x15wjcm 

- « Cross looks on LEADER » 
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Do you know Saubion ? 
 

We decided to support in our LDS little rural towns which want to 
create skate park as an answer to local young people attempt. 

 I just invite you to search on the net  by typing « Saubion » and 
you will find a lot of videos done by young people. 

https://www.google.fr/?gws_rd=cr&ei=URj2UouXGaPD0QXGt4
DYBg#q=saubion+skatepark  
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• Communication on LEADER should be 
included in our strategy 

• It is not so easy but… 

• Video is a good way to tell a true story. 

Conclusion 


