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Background to the monitoring and evaluation dissemination activities 

The Wales Rural Network hosted a training workshop on monitoring and evaluation at the Media 
Resource Centre, Llandrindod on Thursday 15 August 2013. This event was designed to meet training 
needs reported to WRN and to address some issues around monitoring and evaluation identified by the 
Mid Term Review. 

 

Purpose and description of the dissemination method for the monitoring and evaluation findings  

This workshop provided the opportunity for the Welsh Government (WG), the Axes 3 and 4 groups and 
programme evaluators to discuss various aspects of monitoring and evaluation. The event was 
facilitated by the ‘On-going Evaluation Team’ of John Grieve, Endaf Griffiths and Louise Petrie. The On-
going Evaluation team is contracted to provide monitoring and evaluation assistance across the Rural 
Development Plan.  
This event was designed by the WG with a number of objectives:  

• to provide information about monitoring and evaluation to the Axes 3 and 4 groups, 
• to provide information on emerging themes from evaluations, 
• to learn lessons for the future, 
• provide information on new programme proposals.  

 



 

Who benefited from the activities and how 

Axis 3 and Axis 4 delivery partners in all rural local authority areas in Wales and associated monitoring 
and evaluation staff in delivery agencies benefitted from hearing first hand from programme evaluators 
and from the findings of on going evaluations. WG teams also benefitted from hearing views of 
stakeholders ahead of RDP 2014-2020. 

 

Main results of the monitoring and evaluation dissemination & added value of the chosen delivery 
approach 

We all realise the importance of monitoring and evaluating projects yet many deliverers may be worried 
by evaluation because they see it as a test or a challenge. This is why the Wales Rural Network and other 
teams within Welsh Government decided to draw people together at an event as opposed to creating 
guidance or publications. Taking the opportunity to understand whether project deliverers achieved 
what they set out to, how well they did it, what impact the activity has had and to reflect critically on 
both the activities and processes benefits project deliverers and their audiences. This knowledge can be 
used internally to drive improvement and externally to demonstrate achievements. Participants 
appreciated the contact and networking opportunities an event such as this provided. A major aspect 
which emerged from the event was a call for a substantial training programme to be put in place for 
monitoring and evaluation from the outset of RDP 2014-2020. 

 

Success factors 

Two workshops were a key feature of the day’s activities. The first involved groups reflecting on their 
experience of monitoring and evaluation. The latter involved considering lessons for the future. These 
sessions were an opportunity for all the parties involved in monitoring and evaluation to discuss and 
review the process. The conclusions of the working groups will be reviewed by the on-going evaluators 
and proposals are to include this information in the Programme Evaluation Plan which is key 
requirement in the next round. 
The on-going evaluators gave three presentations on differing aspects of the M&E process:  

• the evaluators’ perspective and experience concerning M&E in Axes 3 and 4, 
• a qualitative assessment technique developed in Scotland, 
• emerging proposals for the 2014-2020 RDP.  

There was a short presentation by representatives of WG to explain reporting essentials and to let the 
audience know how the monitoring data is used to report programme achievements to the European 
Commission. 

 

Description of NSU and partners contribution 

Wales Rural Network, Wales RDP Research, Monitoring and Evaluation team, Compliance and 
Performance Team from Welsh Government; ex ante evaluators and LAG and Partnership stakeholders. 



 

Additional information and useful resources 

Information about the event was published on our website and was well received by both the 
stakeholders who attended and others who could not attend on this occasion. Further information can 
be found at: Welsh Government | Monitoring and evaluation - Glancing back to plan ahead, 15 August 
2013, Llandrindod 
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