-I‘"-
iy
oA Curopean Network for
" Rural Development

Summary of outcomes 18™ NRN
Meeting

6" June, 2013

Tomar, Portugal



Lo

'- European Network for
Rural Development

Agenda Item

Discussion
Points

Agenda Item

Click here for
presentation

Discussion
Points

Opening of the Meeting

The General Director of DGADRl, Mr. Pedro Teixeira, welcomed
participants at the 18™ NRN Meeting in Tomar, Portugal. He stressed the
important role of all National Rural Networks and their value as vast
platforms for exchanging information, experiences and knowledge
between rural development stakeholders. Highlighting the demanding
challenge faced in programming the future RDP, Mr. Pedro Teixeira
mentioned the involvement of the PT NRN in demonstrating the value of
networking, the importance of stakeholder’s engagement in RD process,
the need of developing communications channels and in fostering
innovation in agriculture, food production, and forestry in rural areas.
Finishing by saying that NRNs have also an important role in improving
and simplifying the delivery of RD policy, the participators were invited to
enjoy and obtain the maximum benefit from the meeting.

NRN Self-assessment

Back to the Future: Making best use of network self-evaluations — Edina
Ocsko, ENRD CP

The presentation focused on the following messages:

e Networks produce many ‘intangible’ results that are difficult to
measure — qualitative findings/ case study approach are useful to
investigate results & impact

e Evaluations are there to learn from past experience

e Intervention logic (logical links between objectives, activities,
outputs, results and impact) is important both for networking
activities & their evaluations

e There are a wide range of tools already available on the website
that can assist networks in their self-evaluation

e ENRD self-evaluation provides useful lessons; its results will be on
ENRD website in the upcoming weeks

e ENRD has made considerable achievements in terms of producing
and disseminating new information. A few potential areas for
improvement have been identified (e.g. with regard to the

1 ADR is the Department in charge of Rural Development Policy within the Portuguese
Ministry for Agriculture.
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dissemination of TWG and FG results at national and regional
level; identifying the use of website information by wider rural
stakeholder groups). Some of these issues will need to be
followed-up by detailed case studies.

NRNs are invited to contribute with new networking success stories and
common statistics. This information will complement the current web
resource on the “Added Value of Networking”. For further information
please click here.

The role of NRNs in supporting LEADER/CLLD programming

Views of Member States on the adoption of CLLD- Sarah Watson, ENRD
cp

The mapping exercise sought to determine the current state of play of
CLLD in different Member States. Thirty programme managing
authorities responded with eleven still undecided, twelve developing their
approach and seven already decided. Various permutations of funds are
being explored within multi-fund options, although those who have
decided to use this approach are working with EAFRD and EMFF. The
biggest obstacle to deciding upon an approach has been identifying ways
of successfully harmonising the differing fund regulations.

Launching of the new NRN thematic cluster on CLLD - Agnes Kiss,
Hungary NRN (HNRN)

The HNRN will take the leading role within the CLLD thematic cluster, and
will be primarily responsible for the coordination of the cluster’s work.
During the setting-up phase, NRNs were asked to identify some of the key
issues of interest that the cluster should address; and a final set of
questions/issues will be defined for the purpose of the cluster. Cluster
members' committment to take an active part/leading role in the
activities is essential for the initiative to be successful.

The CLLD cluster involves a wide range of stakeholders, including NRNs,
MAs, PAs and LAGs. Active cluster members will be involved (and take
lead responsibility for a specific activity). The CLLD cluster builds on a set
of common interests and objectives; among others it aims to:
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http://enrd.ec.europa.eu/networks-and-networking/added-value-of-networking/en/added-value-of-networking_en.cfm
http://enrd.ec.europa.eu/app_templates/enrd_assets/pdf/18thNRNmeeting/5.State_of_play_CLLD.pdf
http://enrd.ec.europa.eu/app_templates/enrd_assets/pdf/18thNRNmeeting/5.State_of_play_CLLD.pdf
http://enrd.ec.europa.eu/app_templates/enrd_assets/pdf/18thNRNmeeting/4.CLLD_Cluster.pdf
http://enrd.ec.europa.eu/app_templates/enrd_assets/pdf/18thNRNmeeting/4.CLLD_Cluster.pdf
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e Enhance cooperation and exchange of experience among key
stakeholders;

e help to concentrate and economise the efforts of networks (and
avoid duplication of work) in understanding the possible forms
and operation of CLLD (e.g. carry out joint surveys; rather than
addressing NRNs through a range of surveys)

e produce practically-focused tools and guidance that can assist
NRNs and other key stakeholders in the CLLD implementation;

e articulate the needs and information gaps in view to inform the
development process of the CLLD Guidelines and other strategic
documents.

The presentations on CLLD state-of-play and CLLD cluster were followed
by a discussion by interested stakeholders. Future active members
presented their proposals/ suggestions for key issues to be covered,
together with suggested key activities and planned timing. On this basis a
draft work-plan was compiled as a result of the cluster-discussion.

Following the meeting, some key actions were identified and HNRN will
propose planned activities/ work-plane for the cluster on this basis (for
cluster members to comment). A conference is planned in Hungary on 22
July 2013.

Suggestions/work-plan will be sent to all NRNs, and stakeholders that
already signed up as active members of the cluster or observers.
Expressions of interest for participation in the cluster from NRNs and
other stakeholders are still welcome.

Follow the progress of the new CLLD Thematic cluster by visiting the
dedicated webpage here

CAP communication Networks

Overview of the Rural Development Communication Gateway and
follow up required — Amalia Ripea & Adrian Neal, ENRD CP

The main objectives and evolution of the ENRD’ Communication on Rural
Development Gateway (http://enrd.ec.europa.eu/policy-in-
action/communicating-rural-development/eafrd/en/eafrd en.cfm) was
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http://enrd.ec.europa.eu/themes/clld/en/clld_en.cfm
http://enrd.ec.europa.eu/app_templates/enrd_assets/pdf/18thNRNmeeting/7.CRD_Gateway.pdf
http://enrd.ec.europa.eu/app_templates/enrd_assets/pdf/18thNRNmeeting/7.CRD_Gateway.pdf
http://enrd.ec.europa.eu/policy-in-action/communicating-rural-development/eafrd/en/eafrd_en.cfm
http://enrd.ec.europa.eu/policy-in-action/communicating-rural-development/eafrd/en/eafrd_en.cfm
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explained to participants. The content covers all types of communication
tools starting from the classical publications and printed materials to
audio-video materials, on-line events and targeted campaigns. A short
presentation accompanies each communication product providing
relevant information and an assessment of the effectiveness of the tool.

Currently the CRDG includes 153 communication experiences, covering all
of the EU-27 and Croatia.

Starting from the conference held in Milan (See here) and the Cyprus
NRN’s meeting (See here) various surveys and interviews with
representatives of NSUs have been undertaken.

Looking towards the programming period 2014-2020 the importance of
communication and information processes at all levels is clearly
emphasized. Cooperation and networking functions in support of
communication activities are recognized to be increasingly important
aspects of information and publicity campaigns. Enhanced partnerships
between MAs, NRNs, Monitoring Committees, LAGs and project
beneficiaries are foreseen to improve communication. Participants
recognized this growing importance and the need to promote a more
effective dialogue and exchange between practitioners, providing better
opportunities for integrating communication initiatives supported by
NRNs, MAs as well as at the European level. The CRD Gateway and the
examples now available provide a solid platform to support both current
and future programme communications. A more pro-active practitioners'
network will also help to foster a better understanding amongst key
actors (Managing Authorities, National Rural Networks, etc.) of what is
expected from them in order to plan and programme the networking
communication functions more effectively and efficiently.


http://enrd.ec.europa.eu/en-rd-events-and-meetings/seminars-and-conferences/conference-on-communication-in-rural-development/en/conference-on-communication-in-rural-development_en.cfm
http://enrd.ec.europa.eu/en-rd-events-and-meetings/meetings/en/16th-nrn-meeting_en.cfm
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The CAP Communication Awards 2013 - Cristina-Gabriela Marasescu &
Nicolas Cuesta, European Commission, DG Agriculture and Rural
Development

The first part of the presentation aimed at informing the participants
about the European Commission's activity for communicating the CAP as
an overall policy, including both the first and the second pillars.

The objectives, the target audience and the timing of the communication
strategy for the Common Agriculture Policy were explained.

The second part of the presentation focussed on the CAP Communication
Award, an initiative launched in 2012 for the CAP@50 Communication
networking event, aiming at identifying and rewarding the best
communication initiatives around agriculture and rural development in
the EU.

As the first edition was a success, a second edition is going to be launched
in 2013, that will count with two special prizes, one from the jury, and one
from the broader public. The application period will be open from July.

Issues raised for further discussion included:
- The need of more complementary between the two CAP Pillars.

- Difficulties in identifyingcommon messages for RDPs, as each MS
tends to focus on its own priorities.
- Better coordination among Regional Programmes.

Further discussion and group work were undertaken on day 2 in the
framework of the 3rd NRN Pilot training initiative.
Conclusions from Days 1 & 2:

e DG AGRI suggested to consider the NRN communication plan for
2014-2020 as a theme for the next NRN meeting.

e Peer-to-peer training and experience exchanges were recognized
as a positive tool from the majority of participants

e The Dutch NRN proposed to host a training and exchange initiative
on effective use of social media tools for which both the English
and Swedish NRNs also offered their support and contributions

e An on-line forum will be launched on MyENRD to exchange and
share draft communication plans.

e A practitioners' expert list will be developed and shared, on a
voluntary basis. It will include names of NRN's members (Please
confirm) specifying theirspecialist communication knowledge,
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skills or experience.

e The ENRD CP will develop a draft plan of next steps to share with
participants to guide the planning of the next activities, ideally to
be jointly supported by organizing initiatives with at least 2-3
Member States in order to assure commitment and on-going
growth of the practitioners group.

CAP Communication Awards
NRNs were invited to participate in the second edition of the CAP
Communication Awards.

Other Networking Activities

The NRN calendar of activities

The floor was given to NRNs to introduce their upcoming activities for the
forthcoming months. (See Annex I).

19th NRN meeting—Pawet Szabelak, Poland NRN

The Polish NRN kindly proposed to host the next NRN meeting in Poland
on September 11™-13™, 2013. The theme of the meeting and of the
possible accompanying peer-to-peer training has to be defined, based on
the needs expressed by NRNs.


http://enrd.ec.europa.eu/app_templates/enrd_assets/pdf/18thNRNmeeting/9.Presentation_meeting_in_Poland.pdf
http://enrd.ec.europa.eu/app_templates/enrd_assets/pdf/18thNRNmeeting/9.Presentation_meeting_in_Poland.pdf

-~

&7

M Curopean Network for
Rural Development

Annex |

NRN Plan of Activities — (June-Dec 13)

Who? (NRN) When? What? Where?
Poland 11-13 September | 19th NRN meeting Gdansk, Poland
Estonia 26 September The Nordic Baltic Tallinn, Estonia
LEADER Cooperation
Gala Awards
Cyprus October (tbd) International State Cyprus
Fair
Spain October (tbd) Best Practices Award | Spain
Ceremony
Transhumance Fest
Belgium - Flanders 7 November Final of Competition Brussels, Belgium

on RDP Projects

Belgium-Wallonia

21-22 November

Conference “Rural

Abbaye de la Paix

2013 Economy” Dieu —Amay,
Belgium
Sweden 26 November Rural Gala & Best Sweden
Practice Award
France 26-27 November 20" NRN meeting/LSC | Bourgogne, France
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Annex ll-Evaluation of the Meeting

Composition of the participants

EU Institutions 6%
Organisation 3%
NSU 53%
MA 839%
0% 10% 20% 30% 40% 50% 60%
Results from the feedback form and comments
1. Do you agree with the following statements?
c o 9 c o o
O w by © ©
s < < 3 2 2
) [a] (a]
Communication about the meeting was good 18 16 1
(51%) (46%) (3%)
Organization of the meeting whilst in Tomar was 25 11
good (69%)  (31%)
The venue was appropriate for this kind of meeting 20 13 3
(56%) (36%) (8%)
There was enough time for questions and 16 11 7 2
discussions (44%)  (31%) (19%) (6%)
The CC meeting provided me with new and 4 26 5
relevant information (11%)  (74%) (14%)
The NRN meeting provided me with new and 5 22 6
relevant information (15%)  (67%) (18%)
I made new and useful contacts during the meeting 10 21 2 2
(29%)  (60%) (6%) (6%)
| was able to fully express my comments, questions 13 17 2 1
and ideas (39%)  (52%) (6%) (3%)

Strongly

Disagree

Total

36

36

36

35

33

35

33
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2. What is your satisfaction with the following parts of the meeting?

e . ]
2 3 £ 5 & S
g 8 i e > °
w >

11" Coordination Committee meeting

The Rural Development  Regulatory 5 24 5 34

framework 2014-2020 (15%) (71%) (15%)

Tourism related activities and initiatives 5 24 5 1 35
(14%) (69%) (14%) (3%)

Outcome from the LEADER event and further 8 20 4 3 35

follow up (23%) (57%) (11%) (9%)

Update on Knowledge Transfer and 9 24 1 1 35

Innovation (KT&I) Focus Group and the (6%) (69%) (3%) (3%)

initiative on Youth and young farmers in

rural areas

ENRD in Year 6: Initial and further ideas 7 21 5 33
(21%) (64%) (15%)

18" NRN meeting

NRN Self-assessment 7 23 5 2 37
(19%) (62%) (14%) (5%)

The role NRNs have to play in supporting 5 22 7 1 1 36

LEADER/CLLD programming (14%) (61%) (19%) (3%) (3%)

CAP communication networks

Overview of the Rural Development 4 23 6 33

Communication Gateway and follow up (12%) (70%) (18%)

required

The CAP Communication Award 2013 6 21 7 34
(18%) (62%) (21%)

Other Networking initiatives

Getting back to NRN calendar of activities 6 21 4 1 32
(19%) (66%) (13%) (3%)

Introducing the 19" NRN meeting in PL 5 20 5 30
(17%) (67%) (17%)
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3. On the question “Please briefly identify three of the key messages, lessons learnt or new
information that you take away from your event and can use in your work” the following topics
were indicated as those on which important messages / new information were acquired during
the meeting:

e CLLD development in other countries;

e Communication and how to make a communication plan

e Information on youth and young farmers and KT&I

e NRN self-assessment

e Better knowledge of action plans for tourism and offered opportunities
e CAP communication award

e Chase up Rural Development Gateway for ideas

4. On the question “How can we better organize similar events in the future?”, the following
answers were made:

e Study tour half day would be good

e Good idea to have CC and NRN meeting together

e More time for thematic discussions in small groups

e Too many topics for a day, no time to go deeper, more focus on the agenda of the meeting

e Better management in case of time shortage, feeling we skipped something very important
(self-assessment) in favor of other things.

e PPT were not readable in all parts of the room, also they should be circulated in advance and
handouts should be provided.

e Define exactly the needs of NRN and provide clear answers
e Organize meetings in rural areas close to capital cities

e Wifi in the hotel rooms

5. On the question “What would you like to discuss during next NRN meeting?”, the following
answers were made:

e Fostering innovation: how can NRN contribute. Links with the EIP network
e Simplification of the EU legislation

e Networking: how to involve stakeholders

e NRN action plan and communication plan in preparation for the next period

e Best practice examples from NRNs organizational structures to prepare the future. Examples
of successful activities organized by the NRNs

11
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e ENRD can help NRN to prepare on the light of new programming period
e Evaluation and indicators at LAG level; budget allocation to LAGs; multi-funding

e More details on the next Programming Period and the newly created networks; EC
requirements for 2014-2020

12
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List of participants at the 18th NRN meeting

SURNAME

Annex Il

ORGANIZATION

EMAIL

AHLSVED Maria SE Ministry for Rural Affairs  |maria.ahlsved@rural.ministry.se
AMBAR Margarida EIP Service mambar@dgadr.pt
AQUILINA Donald ENRD Contact Point donald.aquilina@enrd.eu
AUGUSTO Carla ADIRN @ssessoria@adirn.pt

LT Ministry of Agriculture,
BANYE Jolita Rural Development Jolitab@zum.It

Department
BABO Emmanuel EFFAT emmanuel.babo@iefp.pt
BARATA Teresa PT NRN tbarata@dgadr.pt

COGECA - General Committee
BERTILSSON Thomas for Agricultural Cooperation in fthomas.bertilsson@Irf.se

the European union
BRAKALOVA Marina ENRD Contact Point marina.brakalova@enrd.eu

[E MA Department of : .
CHAPMAN Rebecca Agriculture, Fisheries and Food rebecca.chapman@agriculture.gov.ie
CIPRIJAN Ivan HR Ministry of Agriculture ivan.ciprijan@mps.hr
CORREIA Maria Custddia PT NRN mccorreia@dgadr.pt
CUESTA Nicolas DG AGRI Nicolas.CUESTA-SANTIAGO@ec.europa.eu
DEELEN Jan Gerrit NT Mlnlstry of Economic j.g.deelen@minez.nl

Affairs
DOS REIS Celso Manuel DRAPC Celso.lopes@drapc.mamaot.pt
ELLIOT James RDPE Network james.elliott@defra.gsi.gov.uk
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SURNAME NAME \ ORGANIZATION EMAIL
FERRAGOLO DA VEIGA Jose DRAPAL jfveiga@drapal.min-agricultura.pt
FESTUCCIA Andrea NRN Italy festuccial @gmail.com
FIADEIRO DE SOUSA Ana Maria DRAPLVT Ana.alberty@draplvt.min-agricultura.pt
FILOVA Petra SI MA Managing Authority petra.filova@land.gov.sk
FREIBERGA Aleksandra LV MA Ministry of Agriculture, Aleksandra.Freiberga@zm.gov.lv
Rural Development Support
GIDEA Simona RO MA Ministry of Agriculture simona.gidea@madr.ro
and Rural Development
GRAN]JO Antdénio Manuel EUROMONTANA geral@adrat.pt
GRECH Angelo MT NRN angelo.grech@gov.mt
GREGORY Michael ENRD Contact Point michael.gregory@enrd.eu
GUNZEL Anki DG AGRI Anna-Christina.Gunzel@ec.europa.eu
GUSTAFSSON Maria SE NRN Swedish Network for maria.gustafsson@sjv.se
Rural Development
BU MA Ministry of Agriculture
HAD]JINICOLOVA Elena and Food, Rural Development |ehadjinicolova@mzh.government.bg
Directorate
ES MA Ministry of
HERNANDEZ Maria Jose Environment, Rural M]JHernandez@magrama.es
Development and Fisheries
JARDIM Elizete DRAPLVT elizete.jardim@draplvt.min-agricultura.pt
JOCHUM Christian AU NRN Natlon.al Rural c.jochum@netzwerk-land.at
Network Austria
JORDANA Ines ENRD Contact Point ines.jordana@enrd.eu
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LT NRN Ministry of Agriculture,
JUCAITYTE Zaneta Rural Development zaneta.jucaityte@zum.lt
Department
KISS Agnes HU NRN kissagnes@nakvi.hu
KLOOREN Meeri EE NRN meeri@maainfo.ee
KOIV Helene EE NRN helene@maainfo.ee
KUJALA Paivi FINRN Ministry of Agriculture paivi.kujala@maaseutu.fi
and Forestry,
LAI Mara ENRD Contact Point mara.lai@enrd.eu
EE NRN Rural Economy
LAMBUR Reve Research Center (Estonian reve@maainfo.ee
Rural Network Unit)
LIBEROS Alain DG ENTERPRISE Alain.Liberos@ec.europa.eu
LINDE Edgars LV NRN.Lgtwan Rural Advisory edgars.linde@llkc.lv
and Training Centre
LOPES Celina Maria DRAPN Celina.bouca@drapn.mamaot.pt
ELARD - European Leader
LUND Kirsten Birke Association for Rural birke.lund@mail.dk
Development
LUPU Laurentiu RO MA Ministry of Agriculture laurentiu.lupu@madr.ro
and Rural Development
LYNCH Ciaran [E NRN clynch@tippinst.ie
MANAQUIN Julia FR NRN j.manaquin@rct-territoires.com
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SURNAME NAME ‘ ORGANIZATION EMAIL
EE MA Ministry of Agriculture,
MANDMETS Anne-Liisi Rural Development anne-liisi.mandmets@agri.ee
Department
MARIZ Anabela DRAPAL Anabela.mariz@drapal.min-agricultura.pt
MARASESCU Cristina-Gabriela DG AGRI Cristina-Gabriela.MARASESCU@ec.europa.eu
MARCELLIN Catherine FR MA Mmllstry of Agriculture catherine.marcellin@agriculture.gouv.fr
and Fisheries
ES NRN Ministry of the
MARTINEZ Lucia Environment and Rural and LMGarcia@magrama.es
Marine Affairs
MILEVA Lyubomira BU NRN office@nsm.bg
GR NRN Ministry of Rural
MOUCHAS Petros Development and Food pmouchas@mou.gr
DK Ministry of Food,
MUNK Rita Agriculture and Fisheries, rimu@mbbl.dk
Danish Food Industry Agency
NEAL Adrian ENRD Contact Point adrian.neal@hotmail.com
NEICU Manuela RO MA Ministry of Agriculture manuela.neicu@madr.ro
and Rural Development
NILSSON Tommy SE NRN tommy.nilsson@jordbruksverket.se
OCSKO Edina ENRD CP edina.ocsko@enrd.eu
PAIXAO Maria Helena PT NRN mpaixao@dgadr.pt
PAPACHRISTOFOROU Phivos CY NRN eadcyprus@gmail.com
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PARIZAN Anna HU MA Ministry of Agriculture Anna.parizan@vm.gov.hu
and Rural Development
PETERS Rob DG AGRI rob.peters@ec.europa.eu
PETROVA P. Tatyana BG MA Ministry of Agriculture TPPetrova@mzh.government.bg
and Food
PIRES DA SILVA Ana PT NRN anasilva@dgadr.pt
PRIOR Alistair UK-SCOTLAND Scottish Alistair.Prior@scotland.gsi.gov.uk
Government
RESCH Veronika AU MA Federal Ministry of ignaz.knoebl@lebensministerium.at
Agriculture, Forestry,
RIPEA AMALIA ENRD CP Amalia.ripea@enrd.eu
RODRIGUES Jorge ADIRN adirn@adirn.pt
SANTOS Antonio Arlindo DRAPC arlindo@drapc.min-agricultura.pt
SAO LUIS Maria DGADR mcenteno@dgadr.pt
SCHALENBOURG Cecile RRN Wallonia c.schalenbourg@skynet.be
SK MA Ministry of Agriculture,
SCHOTTERTOVA Zuzana Rural Development zuzana.schottertova@land.gov.sk
Department
SKOVEN Henrik DK MA M'lms.terlet for By, Bolig hsk@naturerhverv.dk
og Landdistrikter
SMAL André DG AGRI andre.smal@ec.europa.eu
SRSEN Radim ELAR].) -.European Leader radimbz@seznam.cz
Association for RD
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SURNAME ORGANIZATION EMAIL
CZ MA Ministry of Agriculture |

STAVOVA Irena of the Czech Republic irena.stavova@mze.cz

STRANO Angelo ENRD CP angelo.strano@enrd.eu

SUPAKOVA Petra ELAR].) -.European Leader supakova@masvrsatec.sk
Association for RD

SZABELAK Pawet PL NRN pawel.szabelak@minrol.gov.pl
PL NRN Foundation of

SZYBINSKA Beata Assistance Programmes for Szybinska@fapa.org.pl
Agriculture FAPA

TEIXEIRA Pedro DGADR Direcao@dgadr.pt

TOMA Valentin RO MA Ministry of Agriculture valentin.toma@madr.ro
and Rural Development

VAN AMERSFOORT Michiel NT NRN mvanamersfoort@aequator.nl
BE-FL NRN Department of

VANSLEMBROUCK Nele Agriculture and Fisheries, Nele.Vanslembrouck®@lv.vlaanderen.be
Flemish Rural Network

VIANA Rui Paulo PT MA rneves@gpp.pt

VOVERYTE Regina LT MA Ministry of Agriculture, | ;0 @7umlt
Rural Development

WATSON Sarah ENRD CP sarah@ruralworks.co.uk

ZONA Antonella DG AGRI antonella.zona@ec.europa.eu
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